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Building Sustainable Communities  in 2011

It has been nearly impossible to talk about community 
development over the last few years without the economic 
downturn driving much of the conversation. It’s clear why, 
of course: foreclosures and unemployment have been 
devastating for the communities where we work. The losses 
are stark and durable. We know the impact all too well.

But we also know this: the recession did not create the underlying 
challenges most impoverished places face. For communities shaped by 
decades of blight, the problems are deeper, more tangled, and more 
persistent than that. They need comprehensive investment strategies, 
committed private partners and responsive public policies if families 
are to live safer, healthier lives marked by opportunity, not poverty.

Our 2011 results certainly responded to all of that. LISC invested 
$1.1 billion in grants, loans and equity in disadvantaged neighborhoods 
last year and did so in ways designed to build lasting community assets 
and help families flourish. Our 2011 work brought LISC’s total 
investment activity to more than $12 billion over the last 31 years, with 

new jobs, homes, schools, grocery stores, parks, theaters, health centers, athletic fields, education 
programs, manufacturing facilities and office buildings where blighted, often toxic sites once stood.

And so, our work continues with our strategy of Building Sustainable Communities, 
an approach conceived and launched a number of years ago, before foreclosures took hold  
and job loss wearied so many families. It reflects our decades on the ground in troubled 
neighborhoods. And it incorporates our understanding of how various aspects of “community” 
connect to each other, together fueling a neighborhood’s growth.

Today, it almost seems obvious. Of course safe streets underpin stronger local businesses. 
And a stable residential base helps those businesses grow. Better housing connects to better health. 
Successful schools help attract and anchor families to a community, and local entrepreneurs 
create jobs and provide products and services that benefit those families. All of that bolsters  
the local tax base and contributes to stronger cities and towns.

The challenge — the difference in what LISC has been doing — is addressing all that at  
once in places where the dysfunction of one reinforces the deterioration of another. Building 
Sustainable Communities is the blueprint for building beyond that crippling spiral.

Our 2011 work illustrates how. LISC Financial Opportunity Centers, for example, 
continued to be a remarkable resource. Our growing network of Centers helped low-income 
families with employment, asset-building, budgeting and public benefits access, among other 
things. We now have more than 60 Centers in 23 cities around the country. Through them, 
people improve their incomes. They restructure upside-down mortgages and rein in credit card 
debt. They get the counseling they need to save and build for the future. They stabilize their 
long-term financial outlook.

robert e. rubin, Chair Michael rubinger, President & CEO
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WHAT WE’VE INVESTED

$1.1 billion, which has leveraged

$2.6 billion in total development

WHAT WE’VE AccomplISHED

14,270 affordable homes and apartments

3 million square feet of retail and community space

14 schools financed for 6,500 students

10 child care facilities supported for 1,305 children

13 playing fields renovated for 39,000 kids

WHAT WE’VE INVESTED

$12 billion, which has leveraged

$33.9 billion in total development

WHAT WE’VE AccomplISHED

289,000 affordable homes and apartments

46 million square feet of retail and community space

153 schools financed for 56,700 students

174 child care facilities supported for 18,900 children

254 playing fields renovated for 460,000 kids

in 2011

since 1980

our Mission 

The Local Initiatives Support Corporation 
(LISC) is dedicated to helping nonprofit 
community development organizations 
transform distressed neighborhoods into 
healthy and sustainable communities — good 
places to work, do business and raise children. 
LISC mobilizes corporate, government and 
philanthropic support to provide local 
community development organizations with:

•	 loans,	grants	and	equity	investments

•	 local,	statewide	and	national	policy	support

•	 technical	and	management	assistance

LISC is a national organization with a 
community focus. Our program staff is based 
in every city and many of the rural areas 
where LISC-supported community 
development takes shape. In collaboration  
with local community development groups, 
LISC staff helps identify priorities and 
challenges, delivering the most appropriate 
support to meet local needs.

our strategy

LISC’s strategy — Building Sustainable 
 Communities — seeks to revitalize 
neighborhoods and improve the quality of life 
for families who live there. To accomplish  
this, we work in five areas: 

•	 Expanding	investment	in	housing	 
and other real estate

•	 Increasing	family	income	and	wealth

•	 Stimulating	economic	development

•	 Improving	access	to	quality	education

•	 Supporting	healthy	environments	 
and lifestyles

Visit www.lisc.org for more information.

on the cover: In the Hawthorne section of North 
Minneapolis, LISC helped form a unique collaboration of police 
and residents to make the neighborhood safer, after years of 
crime and decline.  The community policing effort helped reduce 
violent crime in the target area by 73%; police action calls 
dropped 84% and narcotics crime dropped 85%.  Hawthorne 
EcoVillage won a lISc-metlife Foundation community-police 
partnership award for turning around the neighborhood.
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The	Built	Environment

Communities littered with blighted properties seem 
desolate. They isolate residents from opportunity and 
alarm potential investors. 

That’s why the physical redevelopment of low-income neighborhoods, especially as 

regards housing, is so critical to their recovery. New construction and renovation efforts 

eliminate and clean-up vacant, deteriorated properties and create quality, affordable 

homes that root families to the community and connect them to each other. And by 

putting rents and mortgages within reach, residents have more disposable income 

to spend on local goods and services. The improved physical environment helps 

drive neighborhood safety and become the most visible evidence of new growth and 

opportunity. It fuels wider gains that have a lasting impact.

Neighborhoods can have all of that even after decades of decay and decline. LISC’s 

Building Sustainable Communities comprehensive approach to revitalization can change 

the outlook for disadvantaged places. Incomes grow, crime drops, blight fades and 

families flourish. They become sustainable communities, good places to live.

goshen village ii 
tulare county, caliFornia

In California’s rural Tulare County, community life begins at 
home for hard working farmworkers. Goshen Village II is that 
connection point for 56 families who might otherwise be living 
in substandard, overcrowded units. With support from Rural 
LISC and $4.6 million in equity from National Equity Fund, 
Self-Help Enterprises built this energy-efficient development, 
where residents can learn in after-school and computer 
programs, and play on the basketball courts, athletic fields and 
playgrounds. More than bricks and mortar, Goshen Village II 
builds community and enhances overall quality of life.

Joshua court  
Brooklyn, new york

Joshua Court is anchoring 
the revitalization of a once 
blighted block in Brooklyn’s 
Bedford-Stuyvesant 
neighborhood. No longer a 
crumbling haven for drugs 
and violence, this green 
rehab provides affordable 
homes to 52 families. 
It extends its impact to 
neighbors with a community 
center that hosts arts and 
after-school classes for 
kids and job-readiness 
workshops for adults.  
New York City LISC and 
National Equity Fund 
invested $5 million to help 
Bridge Street Development 
Corp. acquire the property 
and begin rehab work, which 
includes solar panels and 
energy-efficient heating 
and cooling systems to help 
reduce operating costs and 
improve indoor air quality.

Our support for education also focuses on lasting gains. In 2011, 
we continued to invest in public charter schools, early childhood 
education, after-school programs and service learning so low-income 
kids could access some of the same educational opportunities as their 
more affluent peers. Schools are neighborhood institutions. When 
they are dangerous and deteriorating, they consign both the children 
within them and the neighbors around them to more of the same.

That includes the local business community. In 2011, we  
brought new capital to crumbling commercial corridors and creative 
approaches to helping local business owners. For example, we 
leveraged our New Markets Tax Credit allocation to launch a small 
business development fund that links capital from LISC and Morgan 
Stanley to Small Business Administration lending. The fund is helping 
entrepreneurs launch new ventures and expand promising businesses 
in communities where disinvestment has long been the norm.

We also supported housing stability throughout the year — indeed, 
housing is always a critical piece of the work we do. In 2011, we led 
local responses to the foreclosure crisis, promoted new opportunities 
around preservation, and made record-level Low Income Housing Tax 
Credit	investments	through	our	National	Equity	Fund	affiliate.	With	 
all that we focused on the needs of some of our communities’ most 
distressed residents, supporting housing for homeless veterans, the frail 
elderly and the disabled, in addition to thousands of working class 
families who now have access to decent homes within their means.

All of that is part of Building Sustainable Communities. It’s a national 
approach, but one that looks different in different communities, as we 
build on local capacity and respond to local need.

Consider our work around healthy food. Our goal is to fuel local 
economic activity, while helping low-income families short-circuit 
obesity, diabetes and other illnesses. In Brooklyn last year, we did that 
by supporting an urban farm stand in Cypress Hills operated by youth 
and supplied by local farmers. In Pittsburgh it was a new Target, set on 
a former industrial brownfield, now cleaned up and offering groceries  
as well as other goods. And in Houston, it was two new community 
gardens in areas where we work, in addition to expanded facilities for 
the Houston Food Bank, all done with LISC support.

Our community safety work reflects the same local approach.  
In Indianapolis, LISC helped drive police and resident training in  
the	Crime	Prevention	Through	Environmental	Design	program,	and	
then targeted implementation grants to put the training into action. 
In eastern North Philadelphia, we helped reclaim a neighborhood 
park that had deteriorated and become a haven for gangs and crime. 
And	through	our	At-Home	in	Duluth	effort,	we	coordinated	with	
local law enforcement and two leading nonprofits to connect safety 
and economic development, including support for a “blight team”  
to improve citywide responses to vacant property.

Running through much of LISC’s work is a focus on green building 
and design — including a new partnership in 2011 between LISC’s 
Green	Development	Center	and	the	Natural	Resources	Defense	
Council to show how existing, urban neighborhoods can be examples  
of the highest level of sustainability. Our green efforts last year ran the 
gamut from weatherization and retrofits to green jobs programs to 
cutting-edge design, construction and even deconstruction of vacant 
homes. Indeed, green is embedded in our Building Sustainable 
Communities work because it offers healthier, more affordable homes, 
schools and green space for low-income families.

We were also fortunate to have the energy of 479 LISC /AmeriCorps 
members during 2011. They focused on everything from affordable 
housing development and foreclosure prevention to youth mentoring 
and financial counseling. Our AmeriCorps program is unique in  
that we draw our members from the communities where we work.  
They play a critical role in crafting solutions that improve their  
own neighborhoods.

That’s what LISC does, collectively, all over the country. It’s 
impossible to capture the full range of all our local work in this one 
space. Indeed, Building Sustainable Communities ties together so  
many strands of growth and opportunity that it might be difficult  
to envision how it comes together … that is, unless you walk down the 
streets of one of the neighborhoods where we work.

We are grateful for the support of our funders and investors,  
the drive of our community partners and the willingness of many 
policymakers to find creative ways to support this important work.  
It’s what allows us to be so engaged with low-income families as  
they build better lives and stronger neighborhoods.

robert e. rubin, Chair Michael rubinger, President & CEO
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Economic	Vitality

Crumbling commercial corridors  
undermine the prospects for families  
and communities. Just as dramatically, 
economic development can reverse  
that declining course. 

By creating opportunities for retailers and service providers to 

set up shop, we help ensure residents can shop for the goods and 

services they need in their own neighborhood. Successful local 

businesses help forestall blight and crime, and they reinforce 

investments in housing and other development efforts. They 

might involve innovative micro-enterprises, retooled industrial 

sites or lively new arts and entertainment districts. They all 

contribute the quality of life of nearby neighbors and the health 

of the communities that surround them.

LISC invests in projects and plans designed to support 

entrepreneurship, attract new businesses to under-served areas, 

and stimulate job creation in the places that need it most.

howard theatre 
washington, dc

The Howard Theatre, once the center of “Black Broadway”  
in Washington, DC, reopened after three decades of decay 
to rave reviews and instantly became a beacon for the 
revitalization of the Shaw neighborhood. LISC provided  
$3.9 million to get the historic restoration started, which 
includes not just a 1,000-seat theater but also a gourmet 
restaurant with a 5-star menu designed by celebrity chef 
Marcus Samuelsson. A new era has begun for the Howard  
and for the neighborhood.

larkin “u” Building 
BuFFalo, new york

LISC is helping revitalize a once-booming Buffalo manufacturing 
district and creating jobs in the process. LISC utilized $8.5 
million of our New Markets Tax Credit allocation to convert the 
“U” building in the Larkin District from a vacant manufacturing 
facility into Class A headquarters space for First Niagara Bank, 
which also provided financing for the project. In doing so, the 
project created and preserved 500 jobs capping a year in which 
the partnership between the Larkin Development Group, LISC, 
and the Old First Ward Community Association restored three 
vacant mixed-use properties adjacent to the “U” Building, and 
rolled out a home improvement program, funded privately by 
First Niagara Bank, to aid nearby homeowners.

Family Income & Assets
Low-income families need the capacity  
to build a better financial future if they are  
to truly improve their quality of life. 

Some might need to develop marketable job skills and get help 

with job placement. Others need help accessing public benefits so 

they can stabilize their financial circumstances. They might need 

financial counseling to help them more effectively manage their 

income, reduce their debt and build their assets. Armed with the 

right tools, they can raise their standards of living. And in doing 

so, they can help build stronger sustainable communities.

To help families, LISC creates and supports proven programs 

that open doors to higher-wage, higher-skilled jobs; encourage 

entrepreneurship; and expand small businesses.

Financial opportunity center 
duluth, Minnesota

Duluth LISC is helping low-income residents find jobs, grow 
their assets and stabilize their financial future with its first 
Financial Opportunity Center. Launched in 2011 in collaboration 
with Community Action Duluth (CAD), the Center expands 
the impact of LISC’s At Home Duluth program enrolling 255 
residents in its first 10 months of operation. The results are 
impressive: 216 people receiving bundled services, 60 found 
or kept jobs; 100 increased their incomes and assets; and 
61 improved their credit scores. Through the Center, CAD 
also brought $3.2 million in earned income tax refunds to 
neighborhood families, and started a transitional jobs program 
through Seeds of Success Green Jobs and Duluth Stream Corps.

the green exchange 
chicago, illinois

When Cooper Lamp 
closed its Chicago factory 
in Chicago in 2005, it 
eliminated 150 jobs and 
left Logan Square with a 
shuttered landmark. But 
rather than accept that fate, 
local leaders and developers 
came together with support 
from LISC/Chicago to convert 
the facility into an incubator 
for new green businesses 
and a generator of new 
green jobs. Known today as 
The Green Exchange, it is 
the headquarters for Coyote 
Logistic, which coordinates 
truck haulers and employs 
1,000 workers. And it 
is home to a range of 
other firms that produce 
eco-flooring, organic teas, 
hand-made packaging, and 
other green businesses 
adding another 1,100 jobs 
and counting.
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Health	&	Environment

Lasting change cannot take hold in communities  
where crime is rampant, health care is nonexistent  
and the only green space is dirty and dangerous. 
Sustainable communities look much different. 

They offer safe corner playgrounds for kids, lush walking paths for seniors and community 

police partnerships that reduce violence and create a sense of shared neighborhood interest. 

They are healthy places to live, work, do business and raise families.

LISC’s investments in healthier living run the gamut. We support high quality athletic 

fields, recreational facilities and art programs. We drive community safety efforts that 

mitigate crime spikes. We fund the development of neighborhood health clinics, parks  

and community gardens that help families lead healthier lives.

coMMunity saFety initiative 
greenville, Mississippi

In 16 cities and rural areas around the country, LISC and our 
partners are addressing pressing public safety issues at 
the neighborhood level. In Greenville, Miss., for example, 
Mid-South Delta LISC and the Community Safety Initiative is 
strengthening neighborhood associations and formalizing 
safety teams to work with law enforcement. Residents like 
Teresa Johnson (pictured), who has lived in north Greenville 
since age 7, know more about the neighborhood than most. 
By including her voice in program design — and those of other 
resident voices committed to their community’s health — we 
can bolster public confidence and help police set priorities. 
Safety programs coincide with other LISC development efforts 
in the area to improve overall quality of life.

chase near east 
side legacy center 
indianapolis, indiana

Super Bowl XLVI is over. 
But, thanks to an effort 
sparked by LISC, the NFL 
adopted the Near East 
Side neighborhood and 
its revitalization plan as 
its Super Bowl legacy 
project. Its centerpiece is 
the Chase Near East Side 
Legacy Center, a community 
and recreation center and 
playing field that opened 
in January. LISC partnered 
with JPMorgan Chase to use 
$14.5 million of our New 
Markets Tax Credit allocation 
and added a $200,000 NFL-
LISC Grassroots grant to help 
the project move forward. 
The Center provides a full-
service gym, classrooms, 
a greenhouse, and an NFL 
practice-quality football 
field. This effort has spurred 
more than $150 million in 
new affordable housing, 
business creation and 
infrastructure improvements 
that will have a lasting 
legacy in the neighborhood 
long after the game.

Strong schools and quality early childhood 
education are fundamental for kids and 
central to the health of the communities 
where they live.

After-school and summer learning programs further that, as do 

recreational programs and public service opportunities for youth. 

Together, they give low-income families confidence that their 

children	can	realize	the	American	Dream.

LISC invests in public charter schools, affordable child care centers, 

out-of-school time programs and service learning that goes beyond 

the traditional classroom. We know disadvantaged communities 

cannot fully recover without access to a quality education for their 

children. Sustainable communities are one ripe with opportunity.

alliance charter school 
los angeles, caliFornia

LISC is keenly focused on improving the educational opportunities for children who otherwise are 
left to failing community institutions. In Los Angeles, we’ve collaborated with Alliance for College-
Ready Public Schools on financing for 11 schools serving 8,500 students, including $3 million 
in 2011 for two new schools serving middle- and high school students. High expectations and 
high achievements are the norm at Alliance. In the past year, 97% of the Alliance’s four-year high 
school seniors graduated, with 77% attending a four-year college and 15% attending a two-year 
college or trade school.

Mary t. wellcoMe 
center 
Minneapolis,  
Minnesota

For more than 80 years, 
the Mary T. Wellcome 
Child Development Center 
has been providing 
quality affordable early 
childhood education to 
working families in North 
Minneapolis. As the oldest 
continuously operated 
childcare center in the 
state, it is a neighborhood 
institution that has helped 
generations of children learn 
and grow. Twin Cities LISC, 
along with LISC’s Community 
Investment Collaborative for 
Kids program, supported the 
renovation and expansion 
of the center with financial 
and technical assistance, 
ensuring that 70 children 
each year get a great start 
in life. 

Education
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Condensed Statement of Financial Position 
As of December 31, 2011

ASSETS

Cash and investments $ 181,913,362

Contributions receivable  22,785,195

Loans to community development corporations and affiliates, net  130,908,508

Investments in affiliates  49,478,246

Other assets  42,250,216

total assets  $ 427,335,527

lIAbIlITIES AND NET ASSETS

Grants payable $ 22,892,187

Loans and bonds payable  196,695,455

Other liabilities  11,868,858

Total liabilities  231,456,500

Net assets  195,879,027

total liabilities  and net assets  $ 427,335,527

Condensed Statement of Activities and Changes in Net Assets
REVENuE

Contributions $ 54,458,004

Equity	in	earnings	of	affiliates	 $ 27,338,230

Government contract revenue, interest, investment income and fees  56,115,913

total revenue $ 137,912,147

ExpENSES

Program services $ 93,503,136

Management and general  10,850,696

Fundraising  6,830,370

total expenses  $ 111,184,202

Change in net assets before investments $ 26,727,945

Realized and unrealized gains (losses) on investments  (2,066,559)

Change in net assets  24,661,386

Net assets, beginning of year  171,217,641

Net assets, end of year $ 195,879,027

The condensed financial statements of Local Initiatives 

Support Corporation (LISC) include the assets, liabilities, 

revenues of LISC Parent Only as well as its equity interest 

in	the	net	assets	of	its	controlled	affiliates	National	Equity	

Fund,	Inc.	(NEF),	New	Markets	Support	Corporation	

(NMSC), The Retail Initiatives, Inc. (TRI) and Local 

Initiatives Managed Assets Corporation (LIMAC), LISC 

Louisiana Loan Fund (LLLF), LLC, Columbia Pointe, 

LLC, Neighborhood Properties, LLC, and LISC Cook 

County, LLC. These financials do not consolidate the 

affiliates	nor	the	entities	for	which	either	NEF,	NMSC	

or TRI serves as general partner of managing member 

of	(as	prescribed	by	EITF	04-05,	Determining	Whether	

a General Partner or the General Partners as a Group 

Controls	a	Limited	Partnership	or	Similar	Entity	When	

the Limited Partners Have Certain Rights). Copies of the 

audit reports and the complete financial statements will be 

available in the fall of 2010 upon request to Tobin Levy, 

CFO	at	LISC,	501	Seventh	Avenue,	7th	floor,	New	York,	

NY	10018.

Financial Summary

Total	Net	Assets,	1980	–	2011	(in	millions)
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Boston
Buffalo
Chicago
Greater Cincinnati &  

Northern Kentucky
Connecticut Statewide
Detroit
Duluth
Gulf Region
Hartford
Houston
Indianapolis

Jacksonville
Greater Kansas City
Los Angeles
Michigan Statewide
Mid	South	Delta
Milwaukee
New	York	City
Greater Newark & Jersey City
Peoria
Philadelphia
Phoenix
Pittsburgh	(through	PPND)

Rhode Island
Rural LISC
San	Diego
San Francisco Bay Area
Toledo
Twin Cities
Virginia
Washington,	DC
Washington State  

(through Impact Capital)
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