


CLEARING AWAY THE SMOKE & MIRRORS: Inside Real Estate Development Accounting   Licensed to . . . bill?! 
CDCs typically face far more complex accounting challenges than other types of nonprofits and more regulatory and compliance 
reporting requirements! This session, led by “back-by-popular-demand” consultant Lisa Gioia, will share proven strategies for 
properly accounting for construction-in-progress, managing construction draws, calculating equity, posting debt and recoverable 
grants to your balance sheet, accurately calculating set asides and loss reserves, managing long and short term debt vehicles, 
and providing project managers with “news they can use” about the real-time status of each development venture.

INTERAGENCY ALLIANCE: Building Powerful Partnerships   Every effective organization needs great partners to achieve 
high levels of impact.  But every match is not necessarily made in heaven.  Join us as we discuss a continuum of partnership 
opportunities, best practices for identifying and vetting potential organizational partners, the pros and cons of mergers, and 
successes and failures from the trenches.  Explore important technical, infrastructure implications and the leadership role CFOs 
MUST fill to insure partnership success!

“DASHBOARD” CONFESSIONS:  Mission Reporting and Financial Management Metrics  Nationally recognized 
financial leader, Jeanne Bell, author of Financial Leadership for Nonprofit Executives, confesses all in this not to be missed 
session!  Learn ways to get board and staff to engage in meaningful organizational performance.  Get an intimate look at the 
CompassPoint dashboard analysis and reporting tool. Learn why and when to use a Dashboard, typical elements to include, 
and how to define success. Work on metrics for your own organizations in this interactive session.

CONFESSIONS OF A CLEAN-UP AGENT: The Top Ten Most Common Financial Systems’ Weaknesses 
(and How to Clean Them Up!)   “Sometimes it feels like I manage financial extremes – cash flow feast or famine; 
micro-management or abdication; mission at any cost while crossing your fingers to meet payroll!”  Does this confession of a 
Frazzled Finance Officer sound familiar?  You definitely aren’t alone. Joanne “M”ontagner, “Cleanup” consultant to many 
successful and prominent organizations, will help you gain new insight into ways to strengthen or alter your infrastructure to 
insure systems success. Protect your organization from the cascading affect compounding bad data.  Insure your policies and 
procedures pass the acid test.  Insure stakeholder accountability and transparency to protect your financial investments!

GOING OVER THE WALL: Working with Your Development Team
Every great mission starts with a well-connected team!   Join The CFO, The Housing Director, and The Funder as they discuss 
the critical ongoing role of the CFO on the Development Team.  Identify ways to plug-in early to insure the financial feasibility 
of the great ideas.  Gain practical tips, tools, and templates for facing ongoing challenges of tracking the financial aspects of 
construction in progress, managing funder reporting requirements, coordinating the end of development financial transitions, 
managing the debt load on the balance sheet, and keeping open the lines of communication across the team!

SYNDICATE ENGINEERING: The Art of Negotiating Joint Venture Partnerships   Are you leaving too much on the 
bargaining table?  Don’t get squeezed in your next for-profit partnership pact; mission assistance is on the way!  Joel Bookman,
rainmaker extraordinaire, leads a team of veteran deal-makers and deal-breakers who are poised to tell you just what it takes 
to play well with others.  Hear the advantages and disadvantages of co-ownership and co-management.  Learn key strategies 
for brokering agreements and maximizing your earned-income potential. Learn the questions every nonprofit should ask and 
the answers discerning deal-doers demand.  Rise to the challenge of becoming a powerful ally.

OPERATION “OVERSIGHT”: Building a Strong Finance Committee   Whether it's the challenge of deciphering 
seemingly “top secret” financials or the fine art of developing systems & procedures, participants will find an excellent array 
of new ideas and first-rate techniques to hone their skills. Meet real board “operatives,” learn how skills like observation, 
analysis, critical thinking, and being a team-player are all important to the craft.  Learn ways to hone the leadership acumen 
of your board’s finance committee members.

NEWS FROM HQ: New FASB Regulations, Consolidated Financials, and Tax Horizons   “From Washington, With 
Love. . .” Get the not-so-secret news from FASB HQ!  Just what do those new regs mean for you and your organization?  Learn 
the latest on financial consolidating policies and their impact on your financial systems.  Find out what’s new on the tax horizon 
and delve into a myriad of emerging issues facing non-profits, including intel from some hot-off-the-presses reports.  Shh - the 
secret password is “Sarbanes-Oxley”. 

THE TARGET IS INSIGHT: Nonprofit Business Analysis   Nonprofit managers, executives and boards face one of the 
toughest business environments that exist today.  Join Rodney Christopher and Brent Copen from Nonprofit Finance Fund
as they unveil their groundbreaking Nonprofit Business Analysis (NBA) approach to nonprofit economics and management.  
“Demand for the NBA program has exploded from just two nonprofits in 2002 to more than 250 in 2006,” states one agent.  
Don’t just hope for success – put yourself through the paces and set yourself high above the rest! 

ZERO COVER-UP: Unmasking Excellence in QuickBooks Performance   James Bond’s dart pen. Maxwell Smart’s 
shoe phone. Each had unique gadgets and knew how to use them to get the job done!  How well have you mastered your 
gadgetry?  Join us for this session as we maximize the potential of QuickBooks.  Learn how to set up systems that better serve 
your organization.  Use those features you pass over every time you sneak past a drop-down window!

MASTER YOUR CRAFT: The Year 15 Clinic   Spine-tingling escape or well-executed plan . . . which one will best describe 
your Year 15?  Talk with the experts about what finance professionals should be doing to prepare and plan for successful deal 
transitions.  Discover some of the lessons-learned and hear how these agile agents are exiting current partnerships. Get the 
mission-critical intel you need to prepare yourself and your organization for the inevitable!

THE HR HANDLER: Human Resource Basics   A handler is one responsible for handling human assets in the field.  Who 
“handles” your human resources function?  Sometimes all or part of this falls on the desk of the CFO.  The proactive financial 
leader will insure the function is defined and assigned!  From payroll, COBRA, and compliance, to human resource policies, 
job descriptions, and documentation.  Ferret field facts on how to handle your HR practice.

MISSION INTERRUPTED: An Organization Pulled Down by Its Assets   Baseball player and spy, Moe Burg once 
said, “You can’t get intelligence by sitting and saying nothing…” He might have been talking about this case study session!  
Join Operative Lisa Deller and an all-star cast for a real-life cautionary tale of a system gone terribly wrong.  See if you, too, 
might have some of the tell-tale symptoms of distress.   Explore the missed clues and hidden signs of “an organization pulled 
down by its assets!!”

INSIDE YOUR AUDIT: Secrets Revealed!   You just received a clean, unqualified audit opinion; you may now take comfort 
in your financials - Mission Accomplished?  Not so fast! As the financial leaders of your organizations, you welcome the 
challenge of your annual audit process, but are you confident you are getting the most for your time and money?  Learn ways 
to insure your audit uncovers potential weaknesses in your systems and procedures to best protect you and your organization. 
Insure your audit substantiates your hours of meticulous financial toil.  Commit yourself to the full-proof financial accountability 
your audit offers and then learn ways to manage your Management Letter.  Bring your own audit to see how your organization 
stands up to the challenge! 

ENGINEERING OPS: Business Planning for Community-based Organizations   How is your organization engineering 
its ops?  “Business planning is rarely linear,” says William Foster of The Bridgespan Group, “It requires leaders to circle 
back on critical decisions as new information emerges.”  No one is better positioned than YOU to “circle back” on financial 
history and bring clarity to the business planning process.  Foster draws on experience with nonprofits from around the country 
to help you lead your organization to greater strategic clarity, establish key internal and systems priorities, make more informed 
assumptions about resource and systems implications, set realistic performance measures, and  insure your colleagues receive 
sound, strategic financial facts!

STRONG ARMING: When QuickBooks is Not Enough   Maybe not the toughest villain you will ever face, but deciding 
to overhaul your financial system can seem like a daunting undertaking! Are you simply avoiding the inevitable?  Learn how to 
analyze your systems to determine whether or not your software is meeting your needs, conduct a systems feasibility analysis, 
and identify ways to plan and manage a smooth conversion. 

INTRICATE MEANS: Business Valuation   Squeezed between increased performance expectations and decreased funding, 
Mission Possible Force (that’s you!) must counter the effects of evil villain, Bud “Jet” Shortfall, in order to successfully meet the 
challenges of this mission.  Enter Kevin Smith of PricewaterhouseCoopers and one of our new All Star inductees!  With 
his vast experience in business valuation, Agent Smith will tell you just how to determine the risk-reward of those nonprofit 
subsidiaries or for-profit ventures on which you have your eyes!  Develop the perfect “scheme” to analyze the obvious and 
determine the hidden costs of business ventures. Enhance your performance techniques to bring your team home with resources 
to spare! 

SLEEPER-CELLS: Breaking New Financial Ground in Support of Property Management   Somewhere, deep inside 
the conference, an elite group of operatives is lurking in the shadows preparing to take on the ultimate mission.  Do you dare 
uncover the intelligence of Property Management?  Whether PM is done in-house or outsourced to a third party manager, the 
CFO plays a unique role in the oversight of this critical function.  Get the latest tips and tools from our industry experts and 
decide if your PM stands up to the financial acid test!       
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of the great ideas.  Gain practical tips, tools, and templates for facing ongoing challenges of tracking the financial aspects of 
construction in progress, managing funder reporting requirements, coordinating the end of development financial transitions, 
managing the debt load on the balance sheet, and keeping open the lines of communication across the team!

SYNDICATE ENGINEERING: The Art of Negotiating Joint Venture Partnerships   Are you leaving too much on the 
bargaining table?  Don’t get squeezed in your next for-profit partnership pact; mission assistance is on the way!  Joel Bookman,
rainmaker extraordinaire, leads a team of veteran deal-makers and deal-breakers who are poised to tell you just what it takes 
to play well with others.  Hear the advantages and disadvantages of co-ownership and co-management.  Learn key strategies 
for brokering agreements and maximizing your earned-income potential. Learn the questions every nonprofit should ask and 
the answers discerning deal-doers demand.  Rise to the challenge of becoming a powerful ally.

OPERATION “OVERSIGHT”: Building a Strong Finance Committee   Whether it's the challenge of deciphering 
seemingly “top secret” financials or the fine art of developing systems & procedures, participants will find an excellent array 
of new ideas and first-rate techniques to hone their skills. Meet real board “operatives,” learn how skills like observation, 
analysis, critical thinking, and being a team-player are all important to the craft.  Learn ways to hone the leadership acumen 
of your board’s finance committee members.

NEWS FROM HQ: New FASB Regulations, Consolidated Financials, and Tax Horizons   “From Washington, With 
Love. . .” Get the not-so-secret news from FASB HQ!  Just what do those new regs mean for you and your organization?  Learn 
the latest on financial consolidating policies and their impact on your financial systems.  Find out what’s new on the tax horizon 
and delve into a myriad of emerging issues facing non-profits, including intel from some hot-off-the-presses reports.  Shh - the 
secret password is “Sarbanes-Oxley”. 

THE TARGET IS INSIGHT: Nonprofit Business Analysis   Nonprofit managers, executives and boards face one of the 
toughest business environments that exist today.  Join Rodney Christopher and Brent Copen from Nonprofit Finance Fund
as they unveil their groundbreaking Nonprofit Business Analysis (NBA) approach to nonprofit economics and management.  
“Demand for the NBA program has exploded from just two nonprofits in 2002 to more than 250 in 2006,” states one agent.  
Don’t just hope for success – put yourself through the paces and set yourself high above the rest! 

ZERO COVER-UP: Unmasking Excellence in QuickBooks Performance   James Bond’s dart pen. Maxwell Smart’s 
shoe phone. Each had unique gadgets and knew how to use them to get the job done!  How well have you mastered your 
gadgetry?  Join us for this session as we maximize the potential of QuickBooks.  Learn how to set up systems that better serve 
your organization.  Use those features you pass over every time you sneak past a drop-down window!

MASTER YOUR CRAFT: The Year 15 Clinic   Spine-tingling escape or well-executed plan . . . which one will best describe 
your Year 15?  Talk with the experts about what finance professionals should be doing to prepare and plan for successful deal 
transitions.  Discover some of the lessons-learned and hear how these agile agents are exiting current partnerships. Get the 
mission-critical intel you need to prepare yourself and your organization for the inevitable!

THE HR HANDLER: Human Resource Basics   A handler is one responsible for handling human assets in the field.  Who 
“handles” your human resources function?  Sometimes all or part of this falls on the desk of the CFO.  The proactive financial 
leader will insure the function is defined and assigned!  From payroll, COBRA, and compliance, to human resource policies, 
job descriptions, and documentation.  Ferret field facts on how to handle your HR practice.

MISSION INTERRUPTED: An Organization Pulled Down by Its Assets   Baseball player and spy, Moe Burg once 
said, “You can’t get intelligence by sitting and saying nothing…” He might have been talking about this case study session!  
Join Operative Lisa Deller and an all-star cast for a real-life cautionary tale of a system gone terribly wrong.  See if you, too, 
might have some of the tell-tale symptoms of distress.   Explore the missed clues and hidden signs of “an organization pulled 
down by its assets!!”

INSIDE YOUR AUDIT: Secrets Revealed!   You just received a clean, unqualified audit opinion; you may now take comfort 
in your financials - Mission Accomplished?  Not so fast! As the financial leaders of your organizations, you welcome the 
challenge of your annual audit process, but are you confident you are getting the most for your time and money?  Learn ways 
to insure your audit uncovers potential weaknesses in your systems and procedures to best protect you and your organization. 
Insure your audit substantiates your hours of meticulous financial toil.  Commit yourself to the full-proof financial accountability 
your audit offers and then learn ways to manage your Management Letter.  Bring your own audit to see how your organization 
stands up to the challenge! 

ENGINEERING OPS: Business Planning for Community-based Organizations   How is your organization engineering 
its ops?  “Business planning is rarely linear,” says William Foster of The Bridgespan Group, “It requires leaders to circle 
back on critical decisions as new information emerges.”  No one is better positioned than YOU to “circle back” on financial 
history and bring clarity to the business planning process.  Foster draws on experience with nonprofits from around the country 
to help you lead your organization to greater strategic clarity, establish key internal and systems priorities, make more informed 
assumptions about resource and systems implications, set realistic performance measures, and  insure your colleagues receive 
sound, strategic financial facts!

STRONG ARMING: When QuickBooks is Not Enough   Maybe not the toughest villain you will ever face, but deciding 
to overhaul your financial system can seem like a daunting undertaking! Are you simply avoiding the inevitable?  Learn how to 
analyze your systems to determine whether or not your software is meeting your needs, conduct a systems feasibility analysis, 
and identify ways to plan and manage a smooth conversion. 

INTRICATE MEANS: Business Valuation   Squeezed between increased performance expectations and decreased funding, 
Mission Possible Force (that’s you!) must counter the effects of evil villain, Bud “Jet” Shortfall, in order to successfully meet the 
challenges of this mission.  Enter Kevin Smith of PricewaterhouseCoopers and one of our new All Star inductees!  With 
his vast experience in business valuation, Agent Smith will tell you just how to determine the risk-reward of those nonprofit 
subsidiaries or for-profit ventures on which you have your eyes!  Develop the perfect “scheme” to analyze the obvious and 
determine the hidden costs of business ventures. Enhance your performance techniques to bring your team home with resources 
to spare! 

SLEEPER-CELLS: Breaking New Financial Ground in Support of Property Management   Somewhere, deep inside 
the conference, an elite group of operatives is lurking in the shadows preparing to take on the ultimate mission.  Do you dare 
uncover the intelligence of Property Management?  Whether PM is done in-house or outsourced to a third party manager, the 
CFO plays a unique role in the oversight of this critical function.  Get the latest tips and tools from our industry experts and 
decide if your PM stands up to the financial acid test!       




