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Examples of NCP approach

Employment centers

Parks and playgrounds
Public safety initiatives
Child care and school networks

Retail development

Safe affordable housing
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Organizational Capacity Building

NCP lead agencies range from
start-up to sophisticated CDCs.

Resources for organizational
development including grants for
fundraising, strategic planning,
human resources, etc.

Other projects include developing
websites, increasing

communications CGpGClTy, etc. Eas Garfield partners include the Garfield

Park Conservatory Alliance and Chicago
Park District.

Emergency grants.
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Communications

- Communications &
documentation is important
element of program

- RE:New newsletter

- Website:
www.hewcommunities.org

Plans, summary and year-end
reports

* Press for program and groups
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Challenges Facing an Intermediary

Relationship
management
with funder

Managing
expectations

Relationship
management
with lead
agencies and
other partners

CHALLENGES

“Planning
while
Doing”




Our Goal: Healthy Neighborhoods
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