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Homeownership Option
– Same subsidy amount that would have 

paid on behalf of renter
• Payment not only benefiting family from a 

housing perspective but helps family build 
equity

• Per unit cost to program over time may well be 
lower

– Homeownership expenses remain fairly constant 
(especially with fixed rate mortgage)

– Rents tend to increase



Homeownership Expenses

– Principal and interest on mortgage debt
– Mortgage insurance
– Real estate taxes
– Home insurance
– PHA allowance for utilities



Homeownership Expenses

Homeownership expenses (cont)
– PHA allowance for routine maintenance
– PHA allowance for major repairs
– Principal and interest on mortgage debt for 

major repairs
– If home is a coop or condo, may include 

coop or condo operating charges or 
maintenance fees 

– Land lease payments (in certain cases)



Family Eligibility
First-time homeowner
Minimum income requirement
Full-time employment requirement
Does not have present ownership 
interest in any other residential property
Has not previously defaulted under the 
8(y) program
Other requirements established by the 
PHA



HUD Minimum Income 
Requirements

Non-disabled families
– Federal minimum wage multiplied by 2000 hours 

($10,300)
Disabled families
– Monthly Federal Supplemental Security Income 

(SSI) benefit for individual living alone multiplied 
by 12 ($579 x 12 = $6948)

Except for elderly and disabled families, 
welfare assistance may not be considered in 
determining if family meets requirement



Pre-Assistance Homeownership 
Counseling

Eligible family must attend and satisfactorily 
complete homeownership counseling 
program required by PHA
– PHA staff and/or other entity may conduct

Family may not be charged a fee for the 
counseling by PHA or other entity conducting 
the counseling 
– Mandatory requirement of the program

HUD–approved counseling agency funding
– $1.7 million set-aside for voucher families in FY 

2005



Finding a Home

Tenant-based assistance - PHA may 
not steer or restrict family to certain 
sellers or neighborhoods
Portability – applies if receiving PHA is 
administering homeownership option 
and accepting new families



Eligible Units

Two inspections
– HQS and independent home inspection

Unit must be under construction or already 
existing at time the family enters the contract 
of sale
Purchase of home where family does not own 
fee title to real property (land)
– Home must be located on a permanent foundation
– Family has right to occupy home site for at least 

40 years



No HUD Downpayment
Requirement

PHA may establish minimum 
downpayment

Most programs have a minimal 
downpayment  requirement



Time Limits

Time limits do not apply to elderly or 
disabled families
Maximum term
– 15 years if the initial mortgage has term of 

20 years or longer
– 10 years in all other cases
– Time limit applies from commencement of 

initial HAP payment, does not start over if 
family sells and purchases another unit



Partnerships

PHAS are looking for partners 
with experience:

Package Loans
Identify Borrowers
Develop New Homes
Coordinate with Lenders
Provide Counseling



Partnerships
PROGRAM ADMINISTRATION

Partnering with other PHAs
Everett and Snohomish joint Program

Partnering with CDCs
Burlington Community Land Trust
Long Island CDC

LENDING

Downpayment Assistance
Second Mortgages

PROGRAM SERVICES

Counseling - Pre and Post Purchase



Partnering

Resources
LISC
NAHRO
FANNIE MAE
NRC/NHS



Latest Numbers

Increased activity
– Over 400 PHAs have incorporated into 

PHA administrative plan
– Over 3200 homeowners assisted by the 

program to date
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