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Our Expert:

Gina Ciganik
• Vice President of Development, Central 

Community Housing Trust in Minneapolis
• 12 years experience in real estate 

development
• Broad experience in large-scale and small-

scale projects, mixed use, mixed income, 
new construction and rehab



Poll Question #1

Who’s in our audience?

CDC Development Staff
Other CDC Staff
Intermediary
Funder/Lender
Other
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Poll Question 2

How long have you been doing development 
deals?

New – less than 1year
1-3 years
3-6 years
More than 6 years
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Poll Question #3

What kind of development deals have you 
done?  Check all that apply:

Housing
Commercial
Community Center/Health Facility
School
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Poll Question #4

Do you have a checklist or some other 
formalized process at your CDC for getting 
a site ready?

Yes
No
Don’t know
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LISC Harvard ManageMentor™ Plus

Contact:  Shelia Slemp at 212-455-9304 or sslemp@li sc.org

Online, just-in-time, performance management 
resource to help every manager find quick 
answers to immediate problems! 
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See the Organizational Developmentpage at
http://www.lisc.org/
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*All Webcasts at 2PM EST

Enjoy the Holidays, and see you next year!


