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Local Initiatives Support Corporation * 501 Seventh Avenue, 7th Floor * New York, New York 10018

REQUEST FOR QUALIFICATIONS FOR CHDO TA CONSULTANTS
Introduction

LISC is issuing this Request for Qualifications (RFQ) to seek qualified individuals to provide technical assistance to CHDOs (Community Housing Development Organizations) and potential CHDOs that is designed to assist them to produce, preserve and maintain affordable housing, especially housing supported with HOME funds.

The RFQ selection process will be on a rolling basis. The engagement will begin immediately and is expected to be performed through December 2010 or later to be determined by HUD and LISC. 

Distribution

This RFQ will be posted on the www.lisc.org website during the entire RFQ period and will also be distributed to LISC local offices and HUD local offices for distribution to qualified candidates.

Background
LISC was awarded U.S. Department of Housing and Urban Development (HUD) CHDO Technical Assistance (TA) funding to build the capacity of CHDOs (Community Housing Development Organizations) and potential CHDOs to produce, preserve and maintain affordable housing, especially housing developed with HOME funds.
LISC will be offering needs-based technical assistance interventions to CHDOs in the following areas: business planning, board governance, financial management, real estate asset management, organizational structure and green development.  To accomplish this, LISC is seeking qualified consultants to provide technical assistance to our partner CHDOs in LISC communities across the country.   

The technical assistance projects will be designed to meet specific local CHDO needs identified by local LISC sites in concert with local partners, including HUD offices, and to produce tangible organizational results.  TA Interventions can be directed toward one specific CHDO or toward a group of CHDOs with similar capacity building needs.  TA Interventions will generally range from a minimum 2 hour engagement to a multiple day engagement over the course of a year. TA Interventions will be based on the need and task at hand, such as assisting staff in building a new financial management accounting system, converting to new software, and building and coaching high performing board skills one board at a time, and holding roundtable discussions with several organizations to address issues of strategic importance to them.  

Services to be Performed 
Project Scope of Work: LISC seeks consultants to provide direct technical assistance to the Board of Directors, Executive Management/Leadership and Staff of local CHDOs and potential CHDOs that enhances the effectiveness of the organization to develop and manage HOME properties in the following areas.  (The following descriptions do not necessarily include all possible topics within an area.)  

· Business Planning:  Conduct TA designed to assist the recipient to engage in a business planning process that will enable them to combine their social mission with effective business-like approaches and achieve their double- or triple bottom line.  The resulting plan could be for starting a new venture (organization, product or service); expanding a current organization, product or service; buying a current organization, product or service; and/or working to improve the management of a current organization, product or service such as a development or asset and property management entity that would result in effective development and management of HOME projects that meet the needs of both the residents and the organization.
· Board Governance:  Conduct TA sessions that build awareness and/or skills related to best practices that enhance the performance of the CHDO boards of directors.  Sessions will include, but not be limited to describing: CHDO board of director’s roles and responsibilities; the role and best practices of the finance committee; the role of the board chair; legal requirements of boards and liability management; fundraising role and “how to’s” of the board; oversight responsibilities; and diversity and community connection.  Topics will include training and information that raise the Board’s knowledge of HOME requirements and the CHDO’s compliance responsibilities related to HOME.
· Financial Management:  Conduct TA sessions that build awareness and/or skills to enhance a CHDO’s financial management controls and systems, including, but not limited to: assisting a CHDO to implement an accrual accounting methodology; hiring staff with appropriate finance skill levels; managing and integrating real estate and asset management finances into organizational finances; choosing and implementing accounting software; creating effective, best practice board and staff financial reporting structure; selecting an auditor and ensuring a clean annual audit; determining the applicability of an A-133 audit to the organization; and implementing strong internal control systems. Information related to HOME compliance will be included in the TA intervention materials.
· Real Estate Asset Management:  Conduct TA sessions that build awareness and/or skills to enhance systems that sustain a CHDO’s portfolio as assets in the community by assisting recipient to define and pursue its long-term goals from the predevelopment through management and disposition of a property.  Asset management activities include, but are not limited to: oversight of project feasibility in view of the market, development of property management operating policies, hiring Property Managers, and oversight of the Property Manager in the operation and financial performance of the portfolio. Topics will include, but not be limited to: setting management performance standards; providing enhanced resident services; performing physical inspections; overseeing the property manager by analyzing critical asset management indicators such as vacancy, turnover and collection rates; developing capital replacement plans; managing reserve accounts; re-financing tax credit properties; managing budgets; communicating with residents; complying with fair housing standards, LIHTC, HOME, and all applicable federal, state and local laws.
· Organizational Structure Assistance: Conduct TA that assists the CHDO or group of CHDOs to deal with the current economic situation and the decrease in credit and lending for real estate projects, including affordable housing projects, including the possibility of contraction.  This may include assistance with going out of business or merging with other similar organizations to increase their capacity and provide effective services with the resources they can raise.  The assistance would require dealing with sometimes complex real estate portfolios and other assets that must be considered in any type of merger so that assets are protected in the long term, particularly as affordable housing resources.
· Green and Real Estate Development: Conduct TA designed to build awareness and/or skills required to implement Green and energy efficient strategies in both new construction and preservation/rehab that can yield CHDOs significant savings in operating costs and enhance their ability to manage their assets effectively.  The TA would include providing information about and the financial resources, technical information, partnership opportunities, and education available CHDOs and the community development field to support efforts to accelerate the use of green design, construction, and management principles in the built environment of low-income neighborhoods.  CHDOs must be encouraged to incorporate green and energy efficient principles into the management of their properties and the development of new ones.  
Regarding Real Estate Development generally, conduct TA to build awareness and/or skills to support a CHDO’s affordable housing real estate development including, but not limited to, project identification and conceptualization (e.g., single family, mixed use and mixed income, multi family and tax credit rental, and special needs population housing); designing and expanding scale; creating a realistic pro-forma; managing from the pre-construction stage through the sales/rental phase, including green building techniques, financing and budget management with HOME and other funding, board reporting, staff and vendor management, inventory controls, and regulatory compliance with HOME and other local, state and federal laws.  
Reporting: Consultant(s) will prepare monthly reports in a prescribed format as well as a report at the end of an individual intervention that will include an evaluation of the intervention.
Type of Contract and Qualifications
Type of Contract: Per standard LISC and federal procurement regulations, all consultants selected under this RFQ will be engaged in a “time - expense” contract, based on an hourly rate and any related documented expenses.  RFQ responses that do not include an hourly rate or responses that are only task-based will not be reviewed or considered.  
Qualifications: Consultant/s must have a minimum of two years experience delivering technical assistance to nonprofit organizations, either as a consultant or as an employee of a community development entity.  HOME certification is highly desired.  
Consultants must submit a complete response package that includes the following items in order: 

1. The attached cover page with all information completed.  

2. A narrative, not to exceed four pages that describes:

a. The number of years and type of expertise the consultant has in any one or more of the above listed topic(s) and related disciplines;
b. The respondent’s business approach to providing direct TA to a CHDO or group of CHDOs (or potential CHDOs); 
c. The consultant’s experience providing technical assistance and training experience working with nonprofits, CDCs and/or CHDOs, with a particular focus on organizational outcomes and success rates from past TA interventions;

d. A hypothetical TA intervention that would take approximately 10 days dealing with one of the above topic areas (at a minimum, describe recipient(s), need, tools used, TA process, outcomes planned and achieved);

3. A resume or bio and a list of clients worked with during the past five (5) years
4. Letters of reference from three (3) clients with whom the consultant has worked in the past three (3) years.
LISC will deem as unresponsive and unqualified any responses that do not include all of the above items.
Directions for Submission

Please submit proposals by e-mail (in Microsoft Word of PDF format) to the address below: 
Sandra Abramson
sabramson@LISC.org
718 282-5055
Questions about this RFQ should only be directed to the contact name identified above.
Evaluation Review and Selection Process
LISC’s Field Strategies and Development unit and its Direct TA Coordination Consultant, together with local LISC offices, will evaluate proposals based upon:  responsiveness to the criteria described above, completion of experience, expertise in one or more listed TA topics, rate/price, and availability of the consultant to meet the scheduling on the TA needed under the award. 
Consultants selected under this RFQ will be pre-qualified for work under this HUD contract from Spring 2010 through 2010 or later to be determined by HUD and LISC. 

Consultant Response to HUD CHDO TA RFQ
Cover Page
Please complete and return with full package to
Sandra Abramson,

sabramson@lisc.org,

718 282-5055
	Consultant Name:
	

	Company Name:
	

	Contact information: including address, telephone, fax, e-mail and website, if any
	Name:

	
	Street::

	
	City:



State:

Zip:


	
	Phone: 



Fax:

	
	E-mail:

	
	Website:

	Two-three sentence Bio of Consultant and/or Company including length of time as a consultant.  Please attach a resume for the consultant and/or the company.


	

	Areas/types of TA consultant specializes in and would like to provide:
	1.

	
	2.

	
	3.

	
	4.

	
	5.

	
	6.

	Rate per hour:
	$

	Estimation of days that consultant is available over next year:
	

	HUD Certified HOME Program Specialist – Regulations
	Yes  (   )     No (   )
If No, date anticipated, if any --   /   /

	Social Security Number, DUNS number, or EIN number:
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