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Request for Proposals
April 2010

The Local Initiatives Support Corporation (LISC) is seeking a consultant or consultants to assist in the planning and development of a training curriculum and/or resource guide on the topic of crime prevention and public safety in multifamily rental housing. This HUD-funded project will take place in two phases (described below) and will be jointly managed by LISC’s Housing Authority Resource Center and Community Safety Initiative. Consultants are encouraged to submit a proposal for one or both phases of the project.
About LISC

LISC is dedicated to helping nonprofit community development organizations transform distressed neighborhoods into healthy and sustainable communities—good places to work, do business and raise children. As a national organization with a community focus, LISC mobilizes corporate, government and philanthropic resources to provide financial and technical assistance to locally-driven revitalization agendas. The Housing Authority Resource Center, a national LISC program, builds the capacity of local housing authorities that are considering public housing redevelopment, new housing development and commercial revitalization, such as by identifying financing and partnership structures that will leverage public resources with private investment. The Community Safety Initiative, also operating nationally, supports strategic alliances between police, community developers and other neighborhood stakeholders to reduce crime and spur economic investment.
Objective
LISC is seeking to produce a curriculum or set of tools that will enhance the integration of public safety priorities into planning and practice surrounding the development and management of multifamily rental properties. In particular, we hope to influence practitioners and leaders engaged in work around HUD’s new Choice Neighborhoods Initiative to consider the public safety implications of their plans and to take advantage of opportunities to include crime prevention principles in their efforts to build healthy neighborhoods. 
We expect that the final product will include elements of Crime Prevention Through Environmental Design (including strategies for shaping the physical and social/economic context for crime) and property management best-practices drawn from Crime-Free Multi Housing or other methodologies.

The audience could include staff of affiliate non-profits who manage public housing sites; resident management councils; multi-family rental property owners/managers; city planners and elected officials; HUD staff and other stakeholders.
Phase 1 Tasks (Maximum cost $5,000)
In the first phase of the project, consultant tasks will include:

· Research and summarize existing resources for property owners/managers and partners of housing authorities on this topic (including training curricula, publications, guides, etc.) to help shape LISC’s product, reduce duplication of effort and identify gaps in the current body of tools
· Conduct up to five key stakeholder interviews to confirm the needs and priorities of practitioners/planners involved in Choice Neighborhoods proposals
· Based on research and interview findings, refine (or expand) the primary and secondary audiences for LISC’s product
· Develop an outline/summary of the product including major content elements, a proposed format (e.g. training curriculum, handbook, other), materials to be prepared. 
· Suggest a preliminary dissemination strategy to reach critical audiences

Phase 2 Tasks 

· Draft the product content such as training curriculum and facilitator guide, or practitioner handbook and associated policy/planning guide, and appropriate supporting materials
· Invite feedback from up to five potential users (identified jointly with LISC) 
· Refine the content as needed
· Propose a final dissemination strategy to be executed by LISC and its partners
Note: As needed, LISC will engage a graphic designer to assist with packaging the product for dissemination.

Project Timeline
Phase 1: June 1, 2010 - July 31, 2010
Phase 2: August 1, 2010 – March 31, 2011

How to Submit a Proposal
Interested parties should submit the following to Mark Conyers, LISC, 501 7th Ave, New York, NY 10018 or mconyers@lisc.org:

· A brief proposal describing qualifications and how the tasks described above would be carried out
· An estimate of fees to be charged and expenses that would be incurred
· Resumes and description of relevant experience of consultants who would be involved
Please contact Julia Ryan, CSI (jryan@lisc.org; 212-455-1618) or Mary Paumen, HARC (mpaumen@lisc.org; 202-739-0887) with questions.
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