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Who are We? 

• In 1992, TPCDC was established to service the area of West 
Philadelphia bounded by Market Street to the north; Baltimore 
Avenue to the south; 40th Street to the east and 63rd street to the 
west. 

• Our original mandate was to eliminate blight through the renovation 
of abandoned homes that would be converted to single family units 
for sale to 1st time homebuyers.

Before After



• Since our founding, over 360 units of affordable housing has been 
created; yielding over $60M dollars of private investment in the local 
community.

• In addition, over 3,000 1st time home-buyers have received housing 
counseling services, yielding as additional $50Min private 
mortgages city-wide. 



• While TPCDC is the sole developer for the majority of our projects, we 
have engaged in limited partnerships with private developers to construct 
larger scale development or market-rate workforce housing. 

Affordable rental housing Market rate single family homeownership



• TPCDC’s annual operating budget is $1.6M and our 
annual capital budget is $1.2M.

• We have a staff of 11 full time and four part-time. 
• Our organization is divided into three divisions; 1) real 

estate development, 2) community organizing and 3) 
housing and financial education. 



Institutional Anchors
• TPCDC sits on the northwest footprint of the University 

of Pennsylvania’s campus and two blocks away from the 
University City Science Center, an incubator for the life 
science industry.

• Other institutions located within a 2 mile radius include 
Drexel University, The University of Pennsylvania Health 
System, The Children’s Hospital of Philadelphia, Penn 
State Co-Operative Extension, and the University of the 
Sciences. 



• These institutions generate billions of dollars in the local 
economy through job creation, support of small 
businesses through procurement of goods and services, 
and research. 

• University City is the largest employment sector in the 
City with the University of Pennsylvania being the 
second largest employer in the state. 

• The University of Pennsylvania alone spent over $80M in 
the purchase of goods and services from local suppliers. 

• University City is also the third largest life science and 
bio-tech region in the country



Institutional Contributions to West 
Philadelphia Community at-large

•Access to free preventive healthcare and screenings

•Entry level and advanced employment opportunities

•Investment in local public safety

•Shared third spaces such as arts & cultural venues, open 
green space, restaurant clusters, etc. 

•Educational enhancements

•Demographic and geographic data sources



Institutional Contributions to 
TPCDC

• Technical Assistance and Capacity Building
• Man-Power
• Buyers/renters for workforce housing products
• Demographic and geographic data sources
• Policy research and best practices
• Event sponsorships
• Credibility among private funders and local governmental 

leaders



Successful Institutional 
Partnership 

• In August 2006, the Friends of 40th Street in partnership with Penn Praxis, 
The Partnership CDC and UCD, gathered community stakeholders to create 
a shared civic vision for 40th & Market Streets and the surrounding area. 

• Over 100 people attended the initial public forum held on August 2006 and 
25 participated in subsequent working sessions with planning professionals 
to formulate the principles into actual urban design recommendations. 



• The result was a three-phase plan that included community driven 
design principles that have become the key criteria to measure all 
new physical, social, academic and recreational developments in 
the targeted area. 

• Due to the active participation and technical support provided by 
Penn Praxis, a design consulting firm founded within the University’s 
School of Design, private funding has been leveraged. 

• To date, the City of Philadelphia, the Delaware Valley Regional 
Planning Commission and the Science Center have all contributed 
private dollars to begin the construction design and implementation 
of this project. 

Prepared by 
UCD



• Penn’s direct investment 
– Sponsorship of Penn Praxis, an internal consulting firm
– Provision of refreshments for the Friends of 40th Street’s monthly 

meetings. 
– Invitation to other community institutions such as The Science Center, 

Presbyterian Hospital (part of HUP’s Health System), Elwyn ( a large 
service provider) and Drexel to participate in the implementation of the 
plan through direct funding and in-kind assistance. 

– Increased monitoring by Penn Police of the project area. 

– Advocacy support to local governmental departments such as the City 
of Philadelphia’s Commerce, Streets and L&I to help facilitate the 
approval of new improvements such as pedestrian lighting, issuance of 
code violations to negligent property owners and grants to for façade 
improvements to local businesses. 

– Sponsorship by the Penn Health System of TPCDC’s Annual Blues Fest 
Block Party- a free community event that brings together the diverse 
users of the 40th & Market Street shopping district and a fundraiser for 
TPCDC.



Challenges & Opportunities in 
Partnering with Anchor Institutions

• Maintaining separate identity from 
college or university

• Competition for local funding

• Ownership of data and ideas
• Pace of approval processes
• More than one gatekeeper

• Managing shift in administration
• Understanding institutional cash 

outflows to community 
investment.

• Build CDC capacity through in-
kind technical assistance

• Reduce staff cost through 
graduate interns & access to 
internal consultants

• Fixed market for residential and 
commercial development

• Connection to latest research in 
community development field

• Employment and procurement 
pipelines to build wealth in local 
community

• Increased public safety and public 
space maintenance


