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Houston LISC

AmeriCorps Program 2007-2008 (Year 14)
Request for Proposals

The Local Initiatives Support Corporation (LISC) has been awarded 21 AmeriCorps Member slots by the Corporation for National Service for the 2007-2008 service year.  The following are hour slots awarded to Houston LISC.  Member slots are distinguished by the number of hours served and include: 
	# of Available Member Slots 
	Service Hours

	5
	1700 hrs

	2
	900 hrs

	7
	450 hrs

	7
	300 hrs


Houston area community development corporations and community-based organizations (hereafter referred only as “CDC”) are invited to submit an application for one or more AmeriCorps Member slots by June 27, 2007.

Since 1994, LISC has been a national program sponsor for AmeriCorps, which is part of a network of national service programs administered by the Corporation for National and Community Service (CNCS).  CNCS was created by Congress in 1993.  The LISC AmeriCorps program is designed to enable community development corporations (CDCs) to undertake projects they otherwise would not because of staff limitations.  In addition, the program provides AmeriCorps members with valuable community service experience, training, and employment skills.

The goals established by CNCS for the AmeriCorps program are: getting things done with results-oriented projects, strengthening community spirit, encouraging responsibility among residents and expanding economic opportunities. These goals are a good fit with LISC’s AmeriCorps program mission to transform distressed neighborhoods into healthy communities by placing AmeriCorps members with CDCs.  LISC AmeriCorps strengthens communities by engaging neighborhood residents in community revitalization efforts, by recruiting volunteers, forming local associations and forming partnerships with other agencies.  By training the AmeriCorps members and offering them the opportunity to serve in communities, we will expand the pool of neighborhood leaders, particularly those that reflect the neighborhood being served, with the skills and drive to effect long term change in their communities.
Program Objectives
The Houston LISC goals for the AmeriCorps program are to provide local CDCs the opportunity to implement projects which they could not do otherwise without the AmeriCorps member; and to give individuals committed to revitalizing low-income communities the opportunity to learn and develop skills in the field of affordable housing and community development.  Specific program objectives are:

1. Revitalize low-income communities by making viable, tangible improvements in neighborhood conditions through the construction and rehabilitation of affordable housing and the implementation of other community development projects.

2. Build an ethic of civic engagement by promoting volunteerism among neighborhood residents, strengthening resident-led associations and fostering collaborations between community-based organizations and stakeholders.

3. Strengthen low-income families by connecting them to resources that can help them improve their quality of life and/or build assets.
4. Develop the technical and personal skills of AmeriCorps members in the areas of leadership, management, neighborhood assessment and civic engagement, as well as other community development skills.

Program Description
Each AmeriCorps Member slot is awarded and service completed according to the number of hours per slot.  All members must complete their hours within the designated term and by August 31, 2008.  Examples of service activities include: organizing community residents to strengthen civic associations; recruiting and coordinating volunteers for community activities; and providing homebuyer counseling (see attached Year 13 Houston LISC AmeriCorps Program Overview for examples of service last year).

Using LISC guidelines, selected CDCs will develop a work plan with clear goals and objectives for the AmeriCorps member(s) and a plan for ensuring effective supervision.  Supervisors will be responsible for providing orientation and in-house training to the AmeriCorps member(s), day-to-day supervision with regularly scheduled meetings to check progress and to provide guidance and mentoring, and quarterly status reports to the LISC program manager.  In addition, supervisors will be asked to complete a six month and final appraisal for all full year members (1,700 hour and 900 hour members).  Supervisors for 450 hour and 300 hour members will be expected to complete a final appraisal for the member.  
AmeriCorps Member Benefits (Full-Time 1,700 Hour Members only)
· All 1,700 hour members will earn a stipend, of $18,000.  The stipend will be provided by the CDC sponsor match, LISC and the Corporation for National and Community Service (CNCS).  Members must make a commitment to serve one year and complete a minimum of 1,700 hours of service.

· CNCS will provide a grant of $4,725 to a full-time member who successfully completes his/her term of service – that is, completes one full year at the CDC and will serve a minimum of 1,700 hours.  This educational award may be used to pay for higher education, training, or to repay student loans.  Educational awards may also be used to pay for other education-related expenses.

· All 1,700 hour members are entitled to health benefits that are provided by LISC and CNCS.  Members are not eligible if they are covered under another health care plan.  Dependents are not eligible for health care benefits.  

· Child care benefits are available for eligible participants.  Eligibility is determined by state guidelines.

AmeriCorps Member Benefits (Part-Time 900 Hour Members only)
· All 900 hour members will earn a stipend, of $9,000.  The stipend will be provided by the CDC sponsor match, LISC and the Corporation for National and Community Service (CNCS).  Members must make a commitment to serve one year and a minimum of 900 hours of service. 
· CNCS will provide a grant of $2,362.50 to a part-time member who successfully completes his/her term of service – that is, completes one full year at the CDC and will serve a minimum of 900 hours.  This educational award may be used to pay for higher education, training, or to repay student loans.  Educational awards may also be used to pay for other education-related expenses.  
AmeriCorps Member Benefits (Part-Time 450 & 300 Hour Members only)
· All 450 hour member stipends are determined on an individual basis by their placement site (no matching amount required of CDC, but recommended to pay comparable rate as full-time members).  Stipends may be processed through LISC payroll; and in such instance, all payments for part-time service will be invoiced to CDC for the full amount and due when a member starts service.  Members must make a commitment to serve a minimum of 450 hours of service during a set term during the service year but no later than a May 1, 2008 start date. CNCS will provide a grant of $1,250 to a 450 hour member who successfully completes his/her term of service.  This educational award may be used to pay for higher education, training, or to repay student loans.  Educational awards may also be used to pay for other education-related expenses.  

· All 300 hour member stipends are determined on an individual basis by their placement site (no matching amount required of CDC, but recommended to pay comparable rate as full-time members).  Stipends may be processed through LISC payroll; and in such instance, all payments for part-time service will be invoiced to CDC for the full amount and due when a member starts service.  Members must make a commitment to serve a minimum of 300 hours of service and can not start until May 1, 2008, but must start by June 1, 2008. CNCS will provide a grant of $1,000 to a 300 hour member who successfully completes his/her term of service.  This educational award may be used to pay for higher education, training, or to repay student loans.  Educational awards may also be used to pay for other education-related expenses.  

Member Recruitment

A goal of the LISC AmeriCorps program is to give a range of individuals a first-hand introduction to Community Development and build more involved civic engagement. Some AmeriCorps members are new high school or college graduates who are motivated to make a difference in the CDC community.  Other members are existing non-profit college students who desire experience working in a CDC who may even be able to get college credit. Many LISC AmeriCorps members are people of low-income backgrounds who have an existing connection to the community and utilize their AmeriCorps service to advance their education, skills, and work experience.  Therefore, recruitment can be targeted to various audiences and hiring selection can take different approaches.  

It is very important to present the LISC AmeriCorps service as an opportunity to serve, to grow, and to make a difference; it should not be marketed as a job or employment.  While we know that we will attract a diversity of people to apply for the AmeriCorps service year, each one will come with their own motivations, passions, and needs as they approach their service.  CDCs awarded member slots should hire based upon the best match of skills and potential to perform the duties as outlined in the CDC job description as well as the candidate’s potential to excel and grow both personally and add value to the organization. 

LISC and the CDC sponsor have an opportunity to introduce AmeriCorps members to the field of community development while developing and creating an awareness of professional opportunities in the industry (a means of human resource development).  Through hiring an AmeriCorps member, the CDC will be able to expand their services or pilot new projects at a subsidized rate.  Many CDC sponsors raise the necessary funds to hire a LISC AmeriCorps Member full-time at the end of his/her service.

Supervisors should be aware of the following when recruiting members:

1. Recruits/participants are LISC AmeriCorps members.  They are not CDC staff, employees, nor volunteers.

2. Members will work on projects as defined by the CDC’s service description.
3. Members cannot replace existing CDC staff nor are they meant to be clerical staff.

4. Members must be at least 17 years old, US citizens or permanent residents, and have a high school diploma or GED (or agree to obtain a GED during the term of service).  Proper documentation will be required.

5. Members must serve the term awarded and meet the minimum requisite number of hours (ex: 1,700 hours over 12 months for full time members).
6. Member attendance at the national leadership orientation (for 1,700 & 900 hour members) and local trainings (all members), local monthly meetings, as well as service projects is mandatory and is an integral part of the program.   Training requires travel and will result in approximately 15-20 days away from the CDC.  Members are responsible for their transportation to and from local training and for transportation to and from their home airport for the national trainings.  
7. Supervisors or other staff is responsible for connecting members to community based groups, associations and residents whom they may be able to coordinate a service project with in order to fulfill this member requirement.

8. Criminal background checks are required for any member whose service entails extensive work with children, the elderly or disabled persons.  The checks must be completed prior to a member starting service with a vulnerable population.  LISC can provide specific guidelines if needed.  
9. LISC pays nearly the maximum living stipend allowed by law to its members.  An additional living allowance can not be provided by the placement site.  

CDCs that are able to substantiate that they have met (or will be able to meet) the following recruitment guidelines will be given priority in the selection process:

· A written service description and an advertisement, such as a flyer, announcing the AmeriCorps opportunity.

· Evidence that sufficient community outreach strategies will be implemented, including:

· Posting position description and flyer at CDC owned/managed properties, local vocational schools, community colleges, local housing authority, welfare department, and unemployment office.

· Speaking at community meetings, organizations, and associations about the AmeriCorps position.

· Ability to meet the recruitment timeline and send the top two candidate applications to LISC by August 15, 2007.

Throughout the year, LISC receives resumes of individuals who are interested in becoming LISC AmeriCorps members.  A copy of these will be made available to the CDCs who are awarded members and a list of the names of the awarded CDCs will be provided to interested individuals.

LISC Role and Responsibilities
1. The National LISC AmeriCorps program will provide 1,700 & 900 hour members with a minimum of two training opportunities.  The first will be a national orientation/training held in the fall 2007.  The second will be a regional training to be held in the spring of 2008.  All members must attend both meetings and costs associated with the training and travel will be covered by LISC.

2. All members will be required to attend monthly member meetings.  Monthly meetings have both an administrative and training component and are intended to be an open forum for members to discuss successes/challenges at their placement sites and to offer training opportunities on a variety of issues.  These events count toward the AmeriCorps members’ hours.
3. Active civic engagement is a key part of the LISC AmeriCorps members’ commitment to give back to the community.  Each member will be expected to identify and coordinate one service project at some point throughout the service year in which all LISC AmeriCorps members will participate.

4. 1,700 & 900 hour LISC AmeriCorps members will receive their living allowance/stipend directly from LISC on the 15th and last day of the month during the term of their service.  

5. Houston LISC will work to identify training opportunities for site supervisors if there is interest.

6. Houston LISC will work to promote the program, its members, and placement CDCs through its local communication channels and local advisory committee.

7. LISC will cover the costs associated with a 1,700 & 900 hour members including: FICA, worker’s compensation, alternative health care, training and education costs associated with the national orientation, regional training, and monthly meetings.    

CDC Contribution (1700-Hour Member)
The total cost of the full-time AmeriCorps member is $23,000.  The CDC shall contribute $13,000 toward the total cost of a member with the remainder covered by LISC and the Corporation for National and Community Service.  LISC requires an initial deposit that will be invoiced at the time of the award and due by September 1, 2007.  The requested deposit is 25% of the annual stipend.  However, for those CDCs that feel that they are unable to pay 25% by September 1, 2007, they can request no less than a 15% deposit amount.  The CDC’s ability to pay the deposit will NOT effect their application scoring. The balance of the annual stipend will be invoiced on a monthly basis thereafter.    In the event that funding for a local match becomes available from Houston LISC, only those groups with a 1st year member in a new position will be eligible to apply.
CDC Contribution (900-Hour Member)
The total cost of the full-time AmeriCorps member is $9,000.  The CDC shall contribute $7,000 toward the total cost of a member with the remainder covered by LISC and the Corporation for National and Community Service LISC requires an initial deposit that will be invoiced at the time of the award and due by September 1, 2007.  The requested deposit is 25% of the annual stipend.  However, for those CDCs that feel that they are unable to pay 25% by September 1, 2007, they can request no less than a 15% deposit amount.  The CDC’s ability to pay the deposit will NOT effect their application scoring. The balance of the annual stipend will be invoiced on a monthly basis thereafter.    In the event that funding for a local match becomes available from Houston LISC, only those groups with a 1st year member in a new position will be eligible to apply.
CDC Contribution (450 & 300-Hour Members)
While neither LISC nor CNCS requires a minimum living allowances and/or stipend for summer members (300 and 450 hour slots), we highly recommend that CDCs pay a comparable amount that they would be required to pay for a full-time AmeriCorps member (a member who serves 1,700 hours).

CDC/Site Supervisor Responsibilities
· The site supervisor will be responsible for setting goals and objectives with measurable outcomes for the member based upon the service description submitted for the member.  Tasks and assignments throughout the year should be reflective of these goals and objectives and allow for the leadership development of the member.

· The CDC must provide the member with a basic organizational orientation.  It is recommended that the member be given written information on the neighborhood and your expectations of the project he/she will undertake during the service year.

· The member should be given a copy of your organization’s personnel policy and procedures manual which covers normal working hours, use of equipment, and details on vacation, sick and holiday policies.  Vacation, sick and personal time is determined by the placement site.

· The CDC is responsible for providing additional growth and development training for the member.

· The member should be made aware of the policies related to daily, work related expense reimbursement.

· Site supervisors will be expected to attend the following meetings throughout the year:

· An orientation to obtain a general overview of the program and responsibilities of being an AmeriCorps site;

· Two site supervisor group meetings with local LISC program staff to discuss any issues/concerns/successes of the program;

· One site visit with the member and national and local LISC program staff after six months to discuss the placement; and

· Two site visits with local program staff only.

· Site supervisors are expected to assist members with submitting monthly reports and semi-monthly timesheets to the local LISC program administrator on a timely basis.

· Site supervisors will complete a six-month and year-end evaluation for the member.

CDC Eligibility

1. Must be a tax exempt 501(c)3 organization in good standing.

2. Must have community development as a central purpose of the organization as evidenced by the organization’s mission, plans, and activities.

CDC Selection Criteria

· Clear plan to recruit members as outlined in the member recruitment section (see page 3).   

· Clear plan to sustain the capacity that the AmeriCorps member will bring to the CDC after his/her term of service is completed (i.e. How will you sustain any program/activity that an AmeriCorps member develops?).   

· Capacity to provide effective supervision and mentoring to AmeriCorps member(s). The CDC should identify one person to be the member’s supervisor throughout the year who will be able to commit a sufficient amount of time to train and monitor the member’s progress.  In addition, the CDC should identify another staff or board member to serve as a mentor for this member.  The purpose of this mentor will be to provide the AmeriCorps member with information and exposure to other aspects of the CDC’s work apart from those in which the member will be directly involved.  This mentor should be able to commit to meeting with the member at least once a month, on an informal basis, and invite the member to any meetings or special events that might be appropriate.

· Evidence that the need for a member coincides with the objectives of the program and the LISC mission. Proposals should demonstrate a direct link between member activity and the organization’s community development goals and objectives.  

· Evidence of realistic, specific and measurable AmeriCorps member objectives.

· Evidence of ability to provide orientation, in-house training, and dedicated workspace/technology for the AmeriCorps member.

· Evidence that the CDC is capable to help member fulfill his/her service project requirement through connections to residents and community groups in CDC neighborhood.

· Completeness and timeliness of the application.

Selection Process
Applications for 1,700 and 900 hour members will be given priority review as these positions must be filled first (by September 1).  

Applicants are welcome to attend a Recruiting AmeriCorps Members training and answer questions on June 5th, RSVP pwright@lisc.org.

CDC selection will be based upon the above outlined criteria.  Prospective CDC sponsors will interview with LISC staff between June 28th and July 6th.  Selected CDCs will be notified by July 9th.  Upon notification, selected CDCs should begin their recruitment process by distributing AmeriCorps member applications and recruiting candidates from the communities where the member will be serving.  CDCs may identify candidates for their position(s) and/or send member applications to LISC to be placed in the general application pool to be shared with other CDCs.  Site supervisors will be expected to attend a mandatory supervisors meeting on August 9th 2006.
After the local marketing and recruitment process, each CDC will be required to send the applications of its top two AmeriCorps member candidates (for each position) to LISC by August 15, 2007.  Each AmeriCorps member candidate will participate in an interview with LISC staff.  Together, LISC and the CDC will determine the final AmeriCorps member selection.  Members will be selected in time to begin work on September 1, 2007.  There will be a LISC sponsored AmeriCorps member orientation in September  2007 where Supervisors must attend a 3 hour segment (date/time to be announced).
Submission of Proposals
Please submit your proposal by 5:00 pm on Wednesday, June 27, 2007.  Mailed proposals should be postmarked by Monday, June 25, 2007.  Proposals received after 5:00 pm on June 27, 2007 or proposals postmarked after June 25, 2007 will not be accepted.  

If you have any questions, please contact Paul Wright at 713.334.5700 or e-mail at pwright@lisc.org.

Proposals should be submitted to:

Paul Wright

Houston LISC
2640 Fountain View Dr., Suite 220

Houston, TX 77057

713.334.5707 (Fax)

Selection is subject to LISC’s discretion and participation in the program will depend on funding availability.

Houston LISC

AmeriCorps Member Activities Guidelines
Houston LISC AmeriCorps members will be placed in CDCs where they will have the opportunity to work on a range of community development projects outlined in a detailed workplan.  Applicant CDCs will be asked to provide a list of service activities and their outcomes in the attached application, and they will be expected to report to LISC on the outcomes they identify.  The AmeriCorps members’ position should be comparable to entry-level professional positions.

AmeriCorps member activities should be aligned with the following program objectives identified by LISC and the Corporation for National and Community Service.  The following list of potential member activities is only an example and not an exhaustive list of possible activities.

Community Strengthening
· Organize community residents to strengthen civic associations, block groups, and tenant associations.

· Strengthen relationships between local law enforcement and the community through collaborating with neighborhood police units and creating community watch groups.

· Create resource manuals and directories for use by the community.

· Conduct outreach to promote awareness about a particular event, campaign or issue of interest to community members.

Recruit and Coordinate Volunteers
· Recruit residents to participate in civic associations and community watch groups.

· Engage residents in neighborhood revitalization efforts such as community clean-ups and neighborhood playground construction.

· Recruit and manage volunteers that help to deliver services provided by the CDC.

· Coordinate and recruit youth for volunteer programs in the neighborhood.

· Utilize volunteers in the coordination of after-school and summer recreational and educational programs for children and youth capitalizing.

Increase Affordable Housing Opportunities for Low/Moderate Income Families
· Identify qualified low-income families and provide counseling so they might purchase an affordable home from the CDC

· Increase organizational capacity by researching potential lots, identifying owners, title concerns and other property development issues as well as act as project managers in the development of affordable homes.

Prohibited AmeriCorps Activities
Supervisors and LISC AmeriCorps members should be aware that members should not be involved in the following activities while they are accumulating service or training hours or representing the LISC AmeriCorps program.  Prohibited activities include:

· Attempts to influence legislation

· Organizing or engaging in protests, petitions, boycotts or strikes

· Assisting, promoting or deterring union organizing

· Impairing existing contracts for services or collective bargaining agreements

· Activities designed to influence the outcome of an election to any public office, or activities that are partisan and political in nature

· Activities that advocate for or against political parties, political platforms, political candidates, proposed legislation, or elected officials

· Religious instruction, worship services or providing instruction as part of a program that includes mandatory religious instruction or worship.  Members should not construct or operate facilities devoted to religious instruction or worship, maintain these facilities or engage in any form of religious proselytization.

· Activities that provide direct benefit to for-profit entities, labor unions, partisan political organizations, or organizations engaged in the activities described previously; or nonprofit entities that fail to comply with the restrictions contained in section 501(c)3 of U.S. Code Title 26.

· Voter registration drives

· Organized fundraising, including financial campaigns, endowment drives, solicitation of gifts and bequests and similar activities designed for the sole purpose of raising capital or obtaining contributions for the organization. (AmeriCorps members are now permitted to do a minimum of program-related fundraising, particularly as it helps sustain that member’s activities once the term of service has ended.  Members will be expected to document this on their timesheets.)

[image: image4.png]



    [image: image1.jpg]LISC

Helping neighbors

build communities




     


Houston LISC AmeriCorps 
Year 13 Program Description
	Site
	Needs & Services #1 
	Needs & Services #2
	Needs & Services #3
	Community Strengthening #4
	Community Strengthening #5 & #6
	Community Strengthening #7
	Needs & Services – Other 
	Community Strengthening – Other Activities

	Houston


	Housing Counseling


	Housing Development


	Create Safe Spaces for Children


	Recruit Volunteers
	Form/Strengthen Neighborhood Groups, Associations, Collaborations
	Revitalize Neighborhoods


	Increase Economic Opportunities
	Increase Awareness of Resources & Services

	6 Full-Time Members

1 Half-Time Member

4 Quarter-Time Members

7 Summer Members

Total of 18 Members 
	Home ownership Education for 1st time homebuyers
Marketing/ Outreach for Homeownership Programs
Referrals to credit counseling
Design/develop Homebuyer counseling program


	Help identify & acquire properties for major rehabilitation & resale

Work on pre-development phase of new affordable housing projects
Coordinate minor repair/rehab programs

Update Land Use Development Plan

Commercial Real Estate Best Usage & Feasibility Analysis
	Summer youth counselors at Urban Ranch Camp program for at-risk youth

After school tutoring to at-risk youth
	Recruit, train and coordinate volunteers for help with building affordable housing, neighborhood revitalization projects and special events for low to moderate income communities.

Community Organizing for residents to provide input to City of Houston Metro Rail Corridor Expansions
	Form new neighborhood block groups and identify and resolve neighborhood level issues.

Strengthen existing neighborhood based groups, like merchant associations, block watch groups and neighborhood revitalization workgroups and work with stakeholders to identify & solve neighborhood issues with sustainable solutions
	Work with neighborhoods on clean-up and maintenance projects

Plan community gardens and improve public spaces

Plan community and special events

Re-develop commercial corridors and manage façade programs
	Coordinate home ownership IDA program

Marketing/ Outreach for Asset Building Programs
Research/

assessment to improve/

design Asset Building programs and collaborations


	Create and distribute flyers, develop and distribute newsletters, create and distribute resource manuals to neighborhood residents and merchants

Conduct information sessions and run trainings and workshops for neighborhood residents and merchants


10
4

