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Lowell MA

• 108,800

• 60% white, 20% Asian, 7% Black/AA, 17% 
Hispanic

• Home to many immigrants and refugees

• 17% below the poverty level (11% state)

• 7.4% unemployment rate (5.6% state)

Centralville Neighborhood

• Influx of working class immigrants

• 12,536

• 58% white, 14% Asian, 8% Black/AA, 21% 
Hispanic

• 16% below the poverty level

• 8.2% unemployment rate

Centralville NeighborhoodCentralville Neighborhood



� In 2011:

◦ Accounted for nearly 20% of all crime; 

◦ Highest number of code violations;

◦ Highest number of foreclosures; lot of absent landlords

◦ 21% of all ex-offenders released from incarceration return to 

Centralville; and

◦ 2nd highest rate of juvenile crime

� Strong neighborhood support

� Pre-existing collaborations

Why CentralvilleWhy Centralville





� Decrease violent and property crime by 15%

� Decrease drug crime by 10% 

� Reduce recidivism rate of ex-offenders by 25%

� Create neighborhood safety awareness and activism

� Provide positive opportunities for at-risk youth

� Provide opportunities for at-risk youth to gain work experience

� Reduce truancy by 20%

� Intervene with at-risk youth to deter future criminal behavior

� Decrease foreclosure rate by 10%

� Reduce neighborhood disrepair

� Increase neighborhood revitalization efforts

CFIRE GoalsCFIRE Goals



United Teen Equality Center - Outreach, Reentry and 

Youth Services

Boys & Girls Club of Greater Lowell - After-school 

Programming

Career Center of Lowell - Summer Jobs

International Institute - Truancy Prevention

Parks and Recreation Department - Sports 

Programs

Partners Working with YouthPartners Working with Youth



Mill City Grows - Community Garden

Coalition for a Better Acre - Foreclosure Prevention& 

Financial Literacy Training

Department of Planning and Development 
Neighborhood Impact Team – Code Enforcement

Centralville Neighborhood Association Group -
Planning & Input

Revitalization Partners Revitalization Partners 



Lowell Police Department - Suppression, Enforcement 

& Home Visits

United Teel Equality Center - Outreach, Reentry and 

Youth Services

Suppression PartnersSuppression Partners



Facilitate planning meetings of the three 
committees (youth, revitalization, suppression)

Assist groups with overarching logic model 

Help identify evidence-based and innovative 
crime prevention and reduction strategies

Assist each partner with their own logic models 
including measurable objectives 

Document/Gather baseline data (existing and 
new)

Research Partner RolesResearch Partner Roles

Planning Period



Logic Model 1Logic Model 1



Logic Model 2Logic Model 2



Logic Model 3Logic Model 3





Work with LPD and partners to develop customized 
reporting tools, assist with reporting

Work with partners to develop/refine data collection 
tools

Develop database to document/analyze outputs and 
outcomes

Collect and analyze process evaluation data from 
partners

Facilitate community conversation with CNAG and 
residents about neighborhood priorities

Troubleshoot with LPD on challenges/issues

Analyze data to ensure that a comprehensive 
continuum of solutions is implemented

Create infographics

Research Partner RolesResearch Partner Roles

Implementation



Data Collection Tool ExampleData Collection Tool Example



Database ExcerptDatabase Excerpt



Residents Served by CFIRE Residents Served by CFIRE 

Hot Spots in Circles



Outcomes & RecommendationsOutcomes & Recommendations









Community Social Psychology background

Partnership that developed over time

Built on mutual respect and trust

Our ApproachOur Approach


