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Housekeeping
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• Thank you for joining us today!
• Join the conversation online with #CVIStrengtheningCommunities
• Helpful links will be available in the chat
• Please submit your questions and comments in the Q&A box or in 

the comments 
• Any additional questions sent through our TTA request portal: 

lisc.tfaforms.net/941
• This webinar is recorded and will be available online
• Turn on captains using the menu at the base of your screen

https://lisc.tfaforms.net/941


Agenda
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National CVIPI Resource and Field Support Center Launch

• Opening Remarks from the Department of Justice
• Setting the Foundation: Defining CVI, Essential Elements and the 

Guiding Principles 
• Panel Discussion on CVIPI’s Focus on People and Place 
• Engaging with the National CVIPI Resource & Field Support Center
• Q&A



CVIPI Webinar Series 
Introduction

Amy Solomon
 Assistant Attorney General for the Office of Justice Programs 



Opening Remarks

Eddie Bocanegra
 Senior Advisor, Office of the Assistant Attorney General



Defining Community Violence Intervention
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Setting the Foundation: 
Defining CVIPI, Essential 
Elements and the Guiding 
Principles 



Defining Community Violence Intervention
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• Community Violence Intervention (CVI) is an approach that uses evidence-
informed strategies to reduce violence through community-centered 
initiatives

• These multidisciplinary strategies engage individuals and groups to disrupt 
cycles of violence and retaliation, and they establish relationships with 
individuals and community assets to deliver services that address trauma, 
provide opportunity, and improve the physical, social, and economic 
conditions that drive violence



CVIPI – Essential Elements
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• Communities as full partners

• Use of trusted, credible messengers

• Use of vetted, unbiased data from multiple sources

• Recognition of the impact of trauma

• Cross-sector stakeholders with authentic relationships



CVIPI – Guiding Principles
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• Community-centered

• Equity-and inclusion-focused

• Evidence-informed  

• Effective and sustainable 



CVIPI Resources
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CVIPI Implementation Checklist CVIPI Webinar Series



CVIPI Focus On People and Place: Panel Discussion
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Dr. Shani Buggs – Violence Prevention Research Program, 
UC Davis

R. Brent Decker – Chief Program Officer, Cure Violence 
Global

James (JT) Timpson – Managing Director, Community 
Violence Initiative, Roca Impact Institute



CVIPI Focus On People and Place
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CVI requires communities to determine a process that allows them to direct 
resources to the people and places driving community violence. 

Potential Process Steps for CVI 
 Ensuring Strategies/Resources Are Engaging the Right People
 Identifying/Understanding Specific Places Where Violence Often Occurs
 Identifying Gaps in Community Resources/ Ensuring Right Partners Are At The Table
 Improving Collaborative Safety Policies and Protocols 



National CVIPI Resource and Field Support Center
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 Engaging community members and fostering 
community leadership

 Using data to identify problems and evidence-
informed solutions

 Finding the right partners and working effectively 
in collaboration

 Planning and implementing CV approaches that 
integrate with other community efforts

 Evaluating and sustaining CVI efforts

Featured Topics

• CVI Resource Tools

• Upcoming Trainings/Conferences

• Community of Practice  

• Opportunity to Engage CVI Experts



National CVIPI Resource and Field Support Center
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National CVIPI 
Website

CVIPI Training & Technical 
Assistance Request

CVIPI Community of 
Practice



Thank you and Q&A
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We want to answer your questions! Please 
raise your hand or type in questions in the 
Q&A or chat box. 

Visit the National CVIPI Resource and Field Support Center:

www.lisc.org/cvipi

For follow up information:

safety@lisc.org

http://www.lisc.org/cvipi
mailto:safety@lisc.org
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