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EXECUTIVE SUMMARY

An organized community self-
analysis such as this undertaking is
neither unique to the city of Marianna
nor is it even very unusual in the Delta.
Communities large and small in the rural
South and the urbanized North and
Midwest have conducted self-
examinations to see whether a new path,
different strategies, might produce more
vibrant communities and elevate the
quality of life. They have had varying
degrees of success. The most successful
engage a grassroots representation of the
community from the outset. Every part
of the community must have a stake in
the evaluation process as well as the
eventual outcomes. The community
itself must determine what those
outcomes ought to be and could be, and
the community — not a team of
consultants — must settle on the
strategies that might bring those
outcomes to fruition. If it is a strategy in
which everyone has a stake instead of a
solution embraced by a committee or
one entity, the chances of success are
greatly magnified. The process is kept
moving past setbacks and frustrations by
the sheer force of community will.

So this is, first and last, a community
endeavor. Nothing is attainable in this
process unless the people of Marianna
and Lee County come together, put aside
their differences and self-interests and
together imagine how the future of
everyone in the community might be
better. Together, people can generate
ideas and goals for the city and form the
teams that can make them all attainable.

A grant from the Winthrop
Rockefeller Foundation to the Mid South
Delta Local Initiatives Support

Marianna Revitalization Project

Corporation finances the Marianna
Revitalization Project. It builds upon a
model that has been successful in
neighborhoods of a number of cities.
The premise is that a community can
only build upon what it already has,
unless it is lucky enough that providence
delivers an economic miracle. So the
process begins with identifying the
town’s embedded strengths and its
inherent weaknesses, at least as they are
seen by people in the community. Often
with painful frankness, this first report

on community discussions delivers that.

The summary of opinions gleaned
from more than 100 participants in the
focus groups, which follow in this
report, is recommended to everyone.
Many will want to pore over the entire
recitation of comments, which follow in
an appendix at the end of the report. It
will be fascinating reading. The
voluminous comments provide a
snapshot of community attitudes. They
may not always reflect the truth about
Marianna — indeed, the comments often
are contradictory — but they reflect
what a cross-section of peoflelieveis
the truth owasthe truth about Marianna
at points in the past. But perceptions are
a part of reality, and progress must begin
with their recognition.

No one will be surprised by the
major concerns of the community. They
are all the usual elements of economic
decline — the loss of factory jobs, the
prospects of long-term joblessness, and
the steady decline of local commerce —
and the condition of youth. The latter, in
fact, runs through the vast majority of
comments on the Strengths, Weaknesses,
Opportunities and Threats facing the
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community. People are alarmed about public spiritedness — and dreams. They
the education, recreational opportunities, are enough foundation upon which to

jobs, upbringing and the bleak future build a better and happier community.
that seems to lie ahead of their children, The next stage is a community
grandchildren and neighbors. People meeting where the strengths and
connect their own future rewards and weaknesses as well as the opportunities
happiness with the uncertain futures of and threats perceived by the community
the children. may be turned into a vision of a vibrant

While the comments reflect town and healthier neighborhoods and
discouragement and sometimes anger, specific recommendations for achieving
they also testify to strengths — mainly them.

the good people of the town and their

L AR A 4
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THE COMMUNITY MEETING

With the results of the focus-group education, recreation, business
discussions as a foundation, Marianna development and social services. The
residents will hold a communitywide sessions will pinpoint the roles that local
meeting in June on the town square. groups might exercise in achieving the
They will engage in a dialogue on what goals. In the months following the summit,
constitutes healthy neighborhoods and a strategy group will lead the community
what the community ought to try to doto  though working groups that will refine
restore a vibrant city life. From this issues and priorities that were identified at
summit will come a shared vision for the  the summit and establish an agenda for
city and the surrounding vicinity. continuing the communitywide discussion.

A second stage of the summit will be The Lee County Community

breakout sessions, where the participants Development Corporation facilitates the
will explore specific approaches to various project.
aspects of the vision: for example,
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THE INTERVIEWS

The Lee County Community
Development Corporation, in
collaboration with Mid South Delta
Local Initiatives Support Corporation,
conducted a series of focus groups with
a wide range of Marianna residents on
five days in March and April 2007 at the
Marianna City Hall and Lee County
High School. The participants included
business and civic leaders, workers,
retirees, young mothers, officeholders,
grandparents, and two classes of
eleventh graders — as broad a
representation of the community as the
sponsors could manage. Slightly more
than 100 persons offered their
perspectives.

Facilitators asked each focus group
one question: “What are the Strengths,
Weaknesses, Opportunities and Threats
(SWOT) for this community that you see
today?” Strengths and Weaknesses are
things that are under local control.
Opportunities and Threats are not under

local control but exist in the environment
and influence the potential for
community development and the future
quality of life.

Not unexpectedly, what some
consider a strength others view as a
weakness. Some conditions described by
the participants fall into more than one
category, occasionally in all four. The
comments may not in every instance
reflect the reality in the community, but
they do reflect what various segments of
the communitybelieveis the reality or
what the reality may have been at some
point in the past. Even widely held false
impressions are conditions that the
community must confront.

Prolific notes were taken during the
sessions and transcribed so that every
participant’s points are recorded much as
they uttered them although in truncated
form. Those comments have been
broadly categorized and form the basis
for this report.

L AR A 4
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SUMMARY OF INTERVIEWS

Strenqths

(129 comments)

People were hard-pressed to identify
strengths, perhaps because the
discussions came hard on the heels of a
run of bad news: the announcement that
the last manufacturer in town was
closing; Toyota’s selection of a city in
another state, again, rather than
neighboring Marion for a new
automotive plant; a grinding strike by
public school teachers; and unsettling
crime news. Fewer than one in five
comments in all the focus-group
interviews denoted a strength.

1. The people

The prevailing strength identified
was the people of the community —
their togetherness, civic-mindedness and
volunteer spirit. Thirty-nine comments
fell into that category. The Weaknesses
section carries a sizable number of
contrary comments about the civic-
mindedness and neighborliness of
people. But there was nearer unanimity
that the people of the town constituted a
valuable resource than on anything else.

A couple of typical comments about
strengths:

* “There’s a good group of men and
women — black and white — who work
really hard and care about the city.”

* “The people are our strength.”

* “We have a group of caring people
who work together and try to make a
difference.”

But the comments often carried a
tinge of pessimism about the daunting
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conditions under which good people
labored:

* “A lot of gifted and talented people
who have not found a venue for their
abilities.”

* “Our strength is people with a high
school education if they could get jobs.”

* “There are lots of talented people
who don’t get a chance.”

* “We've got some passionate people
in this community who want to do some
passionate things but they don’t know
how to get it done.”

Quite a few of the comments about
the civic nature of the people
acknowledged past divisions in the
community based on race, social
conditions or economic status. They
identified it as a strength that those
relationships were improving. (See the
Weaknesses and Threats sections for
contrary views.)

Here are a few of the comments:

* “We are learning to trust each
other so we may be able to put things
together.”

* “Some of the community members
are coming together to try to make life
better in Marianna. We haven't had that
in the past. Thinking people are coming
together to try to make a difference.”

* “You get strength from unity. We
can get together and if everything is
negative it's useless. But now it seems to
be that we're talking about things
constructively.”
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2. Small-town quality of life

The only other attribute that merited
more than a dozen comments was the
quality of life and neighborliness of a
small town. People viewed it as an
inducement to community development.

A few typical comments:

* “You can sit outside and not be
bothered.”

* “It's a good place to raise your
family.”

* “If you've been to other places you
can appreciate the quietness of
Marianna.”

* “It's an easygoing and laid-back
town only five minutes across.”

3. Transportation

Seven comments identified aspects
of the transportation system as a strength
that should aid community development.
The existence of a major east-west
Interstate highway fewer than 20 miles
away was seen as a selling point for
investment, although a few (in the
Weaknesses section) view the distance
as a competitive disadvantage for the
city against cities located alongside the
Interstate. Others saw strengths in the
expanded municipal airport and
programmed improvements in the north-
south highway.

Examples:

* “We're only 17 miles from the
Interstate and eventually there will be
four lanes all the way so | don'’t think
transportation is a real detriment.”

* “River traffic is not far away and
we have what amounts to a new airport,
which was the Airport of the Year.”

* “We're building infrastructure here
with the airport and roads and the
available buildings.”

Marianna Revitalization Project

4. Teachers

No one listed the public or private
school systems as a strength, but seven
comments identified teachers as an asset,
both native teachers and teachers from
the Teach for America program.

Examples:

* “Our educators are our strength.
Most are from here and know the
community and its culture.”

* “The Teach for America teachers
give a sense of vitality to the town.”

Two testimonials to the schools are
worth noting:

* “Extracurricular activities are a
strength at school. The clubs and sports
are a strength for the youngsterg3ee
the Weaknesses section for an opposing
view of extracurricular programs.)

* “Schools are not as bad as they say
they are but teachers just need to get
paid a good salary.”

5. Hunting, fishing and

other outdoor opportunities

Six comments suggested that the
proximity of fishing, hunting and other
outdoor recreational activities in the St.
Francis National Forest and the streams,
lakes and other natural habitat in the area
was an asset that could be exploited to
attract investment, tourists and new
residents.

* “We have tremendous potential
because of natural resources in the area
but we haven’'t developed them as tourist
attractions.”

* “I moved back partly because of
the great hunting and fishing around
here.”

* “| can go fishing and hunting in the
morning and be at work on time.”

Another said the city park was an
asset though undeveloped and neglected.
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* “We have Atkins Park. It just needs
developing and people to organize. We
had facilities there but there was no one
to take care of them so they were torn
up. It’s big but it has deteriorated.”

In a separate category, respondents
mentioned the Gladlands tourism
promotion, which embraces Marianna
and Lee County in addition to other
places along Crowley’s Ridge.

6. Scenery and the square

Several people nominated the town
square, still one of the prettiest in the
Delta in spite of the vacant storefronts,
as a rare community asset. They
mentioned pretty neighborhoods and
scenic beauty in the area.

* “We've got scenic beauty and a
pretty little downtown,” one said.

7. Civic organizations

Individuals mentioned a variety of
local organizations as significant
community strengths, sometimes by
name — the Chamber of Commerce, the
Lee County Community Development
Corporation, Big Brothers and Big
Sisters, Economic Development
Committee, Concerned Parents and the
Civic Monitoring Committee — and
sometimes generically.

8. Other assets

Other strengths mentioned were the
availability of housing and commercial
buildings, a low crime rate, improving
race relations, fertile soil, the farming
tradition and workforce agencies.

STRENGTHS
(129 comments)

People — togetherness, voluntarism....................... 39

Small-town values and quality of life
Transportation.................c.ooeeee.
Teachers......ccocovvviiiiiciiin e,
Hunting, fishing and other outdoor recreation.............
Scenery and a pretty square........
Civic organizations.....................
Low cost of living and housing availability.................
Low crime and police improvements........................

Availability of land and buildings

Strong churches and religious fervor........................
Lee County Community Development Corp.................
Gladlands tourism promotion.......
Improving race relations..............
Fertile soil and farming tradition....
Promising children............coooiiii i
No strengths atall...............coooeii i,
Workforce agencies...................
Go0d COOKS......vvvviiiie i,
The community choir..................
Native Mariannans who wantto return ....................

PRPEFPENNNOOPAMOOOIOOITOTO OO NN
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Weaknesses

(298 comments)

An overwhelming preponderance of
comments in the general category of
weaknesses related to the condition of
children in the community: perceived
failings of the educational system, the
absence of recreational opportunities, the
dearth of jobs now and for their future,
parental failings, and a general sense of
hopelessness. The sheer volume and the
despairing nature of many of the
comments would suggest that addressing
the needs of children is the highest
priority in the community.

We take up those weaknesses first.

1. General education

Forty-eight comments referred
generally to poorly educated children
and deficiencies in the schools as
conditions that kept the community from
progressing and that specifically
hindered economic development.

Here are 10 or so representative
comments:

* “Our school system needs to be
brought up to par.”

* “If we had a school system that
really excelled then perhaps we could
excel as a community.”

* “We always end up with two things
— low employment and poor
education.”

* “The lack of an educated work
force drives everything.”

* “We had a small business that was
going to build prefabricated houses but
people did not have the basic skills to
measure things and put them up.”

* “Our schools are messed up.”

* “It's hard to get industry into the
city until we get schools cleaned up.”

Marianna Revitalization Project

* “About a third of our folks can’t
read and write above a third-grade
level. | was shocked about that because
it indicates a poor work force.”

* “There are weaknesses in the
school system but the schools are what
the community makes them. If we don’t
demand something it's not going to
happen.”

Quite a few criticisms were specific,
most notably the schools’ lack of
vocational-technical classes (seven
comments), the lack of enriching
extracurricular activities and field trips
(cut to save money, according to several
respondents), lack of pay raises for
teachers, the short-time nature of the
Teach for America cadre, and the
physical deterioration of school
facilities.

A few examples:

* “Our kids don't do field trips
anymore and look at what they miss.
There is so much to learn and to be seen,
like museums.”

« “Kids don’t have exposure to
things outside Lee County. Kids who are
18 years old have never been to a zoo
because there are no field trips
anymore.”

* “There needs to be vo-tech offered
in the schools because everybody is not
going to college and that is not being
offered now.”

2. Lack of recreational

facilities and opportunities
Twenty-three remarks bore upon the
lack of things for young people to do:
recreational facilities, after-school
activities, Little League baseball, a
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swimming pool, a theater or anything to
engage children constructively. The
same theme recurred when people were
asked to talk about Opportunities and
Threats.

This remark was repeated over and
over with variations:

* “The younger generation is where
the problem really lies because there’s
nothing to do and they have nothing to
look forward to.”

Respondents ascribed crime,
vandalism, drugs and the lack of good
school performance to the idleness of
children. Efforts to start recreational
programs, they said, had ended owing to
the lack of adult participation and
volunteers.

An illustrative remark:

* “We don’t even have a Little
League in Marianna like they do in
Hughes or Helena. You can't get
volunteers to donate their time to work
with kids. We used to have Little League
but kids get discouraged. Adults don't
show up after one or two practices.”

3. Child-rearing

A number of respondents attributed
the general condition of children — their
educational attainment, juvenile crime, a
lack of striving and a feeling of
hopelessness — to poor or nonexistent
parenting. Parents, they said, do not
demand enough from their children, care
enough about them or set good examples
for them. Several suggested programs of
parental education.

4. Apathy and malaise

The second largest number of
comments, 33, regard what must be
called a shared sense of hopelessness,
apathy or aimlessness, characterized by
remarks such as, “We aren’t getting

Marianna Revitalization Project

anywhere” or “It doesn’t look we’re
doing much,” or “We start things but
nothing ever gets finished.”

Other examples:

* “One set of weaknesses is men who
just sit back and say that’ll do or let
others do it.”

* “People won't get involved. If it's
not to their immediate advantage they
won't get involved.”

* “Everybody has their own agenda
and don't think about others.”

* “There are more people who aren’t
civic-minded than there are who are
civic-minded.”

* “People don't care. They say ‘why
should | vote because they're going to
put in who they want?”

5. Lack of employment

prospects

Although only 32 comments on
Weaknesses, the third largest number,
specifically identified the loss of
industry and lack of job opportunities, it
was a subtext of a huge volume of
comments in all four categories.

Aside from education and the
general condition of children, jobs were
far away the predominant concern of
residents, and it cut across all walks of
life. Many of the other comments
reflected a belief about the reasons that
the community had lost industry and
business and had failed to attract
substantial job-creating investment.
Those are often listed under other
weaknesses, such as distrust and
disharmony, education, race and medical
facilities.

In each focus group, a call for
weaknesses usually elicited a jobs
remark first.

* “Our major problem is lack of
employment.”
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* “What little industry we do have is
moving out.”

* “If people had good jobs and are
making money they don’t resent each
other and there are fewer racial
problems.”

* “People have had to move away
because there are no jobs.”

» “Manufacturing used to be a
strength because we had four or five
factories but now it's a weakness
because we don’t have any.”

* “People don’t have a job and don’t
have anything to look forward to. A lot
of them don’t have a high school
diploma and they don't feel like they
have a future.”

* “We all recognize that we need
more jobs but the weakness is that no
one is standing up and saying what we
need to do about it.”

6. Disharmony and distrust

More than 30 comments reflected a
concern that continuing distrust and
disharmony in the community, derived
primarily but not altogether from racial
divisions, were a weakness that
discouraged growth and investment and
a better quality of life for everyone.
Residents frequently harkened back to
old disputes — school desegregation, the
economic boycott of the late 1960s and
early 1970s and the founding of the Lee
County Cooperative Clinic — that they
said had not healed sufficiently.

Typical comments:

* “There’s a lot of animosity in the
community.”

* “We try to work together and we’ve
made strides but there are always forces
that don’t want those strides to go
forward.”

* “We don’t come together as a
people — not as a race but as a people.”

Marianna Revitalization Project

* “The whites want to run things and
they have the money.”

Whether it is or was true or not, a
substantial number of people believe that
in the past the business and civic
leadership of the county opposed
industry and new business because it
created competition for farm labor and
wages for existing businesses. They
listed the “plantation attitude” as a
weakness in moving the community
forward.

One respondent told this story, which
was among several with that theme:

* “Thirty or forty years ago D and L
[Douglas and Lomason] came here and
opened a plant and started hiring
people. But before they hired anyone
they had to put the names of people on a
list that was posted at the chamber of
commerce. Farmers and other
employers came down and looked at the
list and if their workers appeared on the
list they did not get hired. The older
heads from that time died but that
mindset is still here. So Marianna
cannot and will not grow. You have to
deal with people who set this in place 40
years ago.”

A dozen of the comments reflected a
distrust of or disappointment in the
elected or civic leadership of the
community: the school board and
superintendent, city officials and
business leadership. A few respondents
considered it a community weakness that
elected leaders had failed to tackle the
community’s transparent problems or
else served an elite minority of the
people.

7. Crime, law enforcement

and the judicial system

While several people in the
interviews celebrated what they saw as a
low crime rate as a strength, others
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viewed casual crime and occasional
violent episodes as a significant
weakness in the city. A considerable
number spoke of lax or discriminatory
police work, in the past if not the
present.

Here are a few typical comments:

* “It aggravates me to see signs put
on streets and in weeks they are ripped
off the poles just out of meanness.”

* “Children have no fear of getting
in trouble.”

* “They arrest the same people over
and over but they are never held
accountable.”

* “Crime is a state problem, not just
Marianna, and it may be a national
problem but it is definitely a problem
here.”

* “Anything you see in a big city is
going on here on a small scale but it's
just as dangerous.”

8. Retail commerce

A common complaint was that little
retail commerce remained in the city. It
was mentioned as a weakness 23 times.
Residents recounted earlier days when
one could buy clothing, shoes, groceries,
medicine, furniture and appliances at
competing stores in town. Now one must
drive to regional retail hubs like Forrest
City or Helena to shop. Residents said
the lack of stores and good restaurants
reduced the quality of life in the
community and impaired the
community’s competitiveness for
industry, tourism and business.

* “There’s no place to shop and no
place to eat — that’'s Marianna.”

* “We have only one grocery store
and no transportation system so people
can go someplace else.”

* “There’s not much availability of
goods and services.”

Others gave explanations:

Marianna Revitalization Project

* “We don’t support local businesses
because people just want to get out and
go to Forrest City. We used to have a
furniture store but people would go
other places to buy their furniture. You
get used to leaving town.”

* “If you need anything besides what
they have at Food Giant you go
somewhere else to another city. In
Minnesota where I'm from, a small town
will have a website and lots of local
businesses that everyone is loyal to.
Small businesses are the way to go. Stop
giving your business to Forrest City and
keep it here. That’'s how a functioning
community works.”

9. Poor race relations

While the issue is a subtext in other
categories, a dozen or so Weakness
comments reflected a belief that racial
tension dogged the community and that
discrimination routinely existed in the
delivery of public services from the
schools to street repairs and garbage
collection.

This was the extreme but a recurring
theme:

* “The older generation of whites
and younger generations of blacks hate
each other.”

* “Several people would not set foot
in my club after | got the black
members.”

* “We have had an African-
American mayor for many years but
there are big differences in services
between white and African-American
neighborhoods. Potholes will be fixed in
white neighborhoods but not others on
the same street.”

A substantial number of comments,
on the other hand, reflected a belief that
relations had improved.
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10. Lack of medical
facilities

About a tenth of the people identified
the lack of a hospital or round-the-clock
medical facilities as a significant
drawback, both to the quality of life and
as an inducement for economic growth.
Individuals praised the clinic and the
physicians in town but said the lack of
emergency and ready after-hours and
weekend medical attention discouraged
prospective businesses.

* “The clinic closes at 5 p.m. so
there is no 24-hour health care outside

Helena and Forrest City. That's not
attractive to potential employers.”

* “We don’t have the health-care
facilities and that will keep even small
businesses from coming here.”

OTHER WEAKNESSES included
low tax support for public services, low
participation in elections, a long decline
in population, poor communications,
high local sales tax, poor credit
availability, trash, the number of single
parents, a poor image, the region’s weak
political clout in state politics, obesity
and apathy in the religious community.

WEAKNESSES
(298 comments)
Weaknesses in the educational system................ccoevennis 48
Lack of good vocational-technical education...................... 7
General attitudes of hopelessness and apathy................... 33
Loss of industry and shortage of jobs.............cccoeviiiinn 32
Disharmony and distrust.............cccovviiiie i e 32
Crime, law enforcement and the judicial system................. 27
Lack of children’s recreational facilities/ programs.............. 23
Lack of retail commerce inthe city...............cooooii . 20
Widespread parental failings..........c.cooviiiiii i, 20
Poor racial relations..........coooii i 10
Feeling of hopelessness among children........................... 8
Lack of medical facilities...........cccoovviii i 7
Location away from the Interstate system.......................... 5
POOr City IMag. .. et e e e e e e 4
Trash and unsightliness..........c.cocee i e, 3
Poor credit and people on low fixed incomes..................... 3
POoOr WOrK €thiC.......ov i e e e 3
Declining population...........c.coiii i 3
Low tax support for public services.............cooooiiiiiiinn . 3
Misallocation of municipal and county resources................. 3
High percentage of single-parent households..................... 2
Lack of transportation for many poor people....................... 2
Poor community communications..........cc.oevvvvivinvenineennnnn. 2
Region’s lack of political clout at the state level................... 2
Churches’ lack of involvement..............cocociiiiii s 2
High incidence of teen-age pregnancies.............ccoceevuvennns 1
Low voter turnOUL.........ccvrieie e L
High incidence of obesity...........cccoveii i 1
High local sales tax makes Marianna uncompetitive............. 1
L AR AR 2
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Opportunities

(171 comments)

The opportunities envisioned by the
participants largely reflected the major
weaknesses that they had identified.
Opportunities were chances to reverse
the shortcomings and failings. So the
largest numbers of opportunities were in
the fields of improving education,
attracting industry and creating jobs,
unifying the community behind shared
goals, building recreational facilities and
creating programs for children, and
developing the area’s natural resources
for recreation and tourism.

Most of the remarks about
educational opportunitgiealt with
specific ideas like vocational-technical
courses in the secondary schools, after-
school programs, field trips,
extracurricular programs and enrichment
programs, all of which would improve
educational outcomes.

A comment or two on each of the
major opportunities will suffice:

* “If school were fixed up just a
little, kids would enjoy school. Buckets
are on the floor and you hear drips while
the teacher is teaching. Things look so
bad that kids vandalize them.”

* “| would build new schools
because a lot is wrong with the schools
we have.”

* “Opportunities are limited but
education will bring opportunity to
Marianna.”

On job creation:
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* “There’s an opportunity for
another company to come in and open a
factory like Camaco did.”

* “We need to break the mold so
other businesses can come in.”

On community unity:

* “We had 200 people at a chamber
banquet and there’s not anything that
200 people couldn’t do if they could
agree on what needed to be done.

On recreational programs:

* “We need recreational facilities
with a pool and facilities like computers
where kids and seniors can go.”

* “Rodney Slater is giving us
$40,000 to develop the park to do Little
League.”

People saw opportunities in the
natural resources of the area, specifically
the St. Francis National Forest and the
two lakes there.

Others believed the community
might realize great benefits from gas
exploration in the Fayetteville Shale
formation, which extends from
northwest Arkansas through the Delta to
the Mississippi River.

* “They are finding natural gas here
in Lee County and that is an opportunity
for the community to grow.”

OTHER OPPORTUNITIES were
seen in increasing voter registration,
downtown redevelopment and
neighborhood cleanup, parenting
education and the development of small
business.
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OPPORTUNITIES
(171 comments)

Chances to improve education.............ccceeviviiiieieveieninanns 19
Attracting industry and other job creation........................... 19
Uniting the community on goals ...........ccoovviiiiiiniiine e e, 18
Recreational facilities and programs for children.................. 18
Developing natural areas for recreation/tourism................... 15
Child-rearing education.............cccccoeeviiiiiii i e eenn. 14
TOUFSM PrOMOLION. .. .c. et e e e e e e e 10
Developing small buSiNeSSes.........coviiiiiii i 6
Developing shale gas production in the region..................... 5
Clean-up of city and redevelopment of downtown................. 5
Availability of good vacant buildings..............ccocoiiiiin . 4
Developing better housing...........ccoo v, 2
The coming four-lane highway system and bypass............... 2
Improving voter registration...........c.coceovieiie i e 1
Combating teen-age pregnanci€s.........cocvveviriieviiienineennnn. 1
Involvement of church leaders...........oooooviiiiiiiiiie i 1
Jobs/spin-off from ethanol plant in Phillips County ............... 1
Powerful people like Rodney Slater................ccooiiiiii i 1
Develop better community leaders.............ccoooie i ennnn. 1
Funding through the Community Foundation....................... 1
Casinos if the law can be changed...............ccocoiiiii . 1
Develop more day-care facilities.............cccooviiciie. 1
Elect a new school board.............ccooviiiiiiiiiie. 1
Attract another federal or state prison to the area................. 1
Choose better leaders..........ccoovvviiii i, 1
Hair Styling....oooi i 1
Non-specific aspirations..........ccoovveiiiie i e e, 21
L AR AR 2
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Threats
(67 comments)

The threats looming over the
community were altogether the mere
continuation of current conditions: a
continuing loss of jobs, status quo in
education, increasing drug use and
crime, weak community leadership,
racial divisiveness and apathy.

The comments when people were
asked about threats largely mirrored
those uttered when they talked about
weaknesses.

* “The children are going to be
leaving because the jobs left. We always
said to go get an education and get a

to get an education and become a
schoolteacher. | wouldn't tell them that
anymore.”

* “A kid would tell me that he would
become a tractor driver. | said, ‘do you
think that an employer is going to buy a
$100,000 tractor and put you up there
when you can’t read and write?’ They
don’t have a future.”

* “Unless a lot of people change
their minds there are no opportunities,
only threats. If you are in charge of
bringing something in and you don’t
want anything brought in we’re not

job. But not anymore. | used to tell kids going to get anything.”
THREATS
(67 comments)
Loss of jobs and population................coov i, 24
No improvement in the schools.............cccoviiiii i, 9
Increasing drug use and other crime .............c.ooiiiin . 6
Poor community leadership..........c.cooi i 3
Racial diVISIVENESS. .. ....i i e 3
Poor community attitudes..........c.ooooii i 3
Poor community image..........ooviii i e 2
General hopelessness of children...............coooin, 2
Small communities are just dying ..................................... 1
Housing decline.. R |
No development for tounsm ............................................. 1
Apathy... 1
More futlle studles 1
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STRENGTHS
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44,

People who want to see something happen for therority.

We have rich land and great potential for farming.

Our race relations could be better but they arelgmenpared with some adjoining
communities.

A plus for Marianna is that regardless of whethau g@re black or white if you are trying to
excel and trying to do something, the communitylack and white -- they are behind you.
We've got good volunteerism in this city.

There’s a good group of men and women — black amitew— who work really hard and care
about the city.

We’'re only 17 miles from the Interstate and evellyuhere will be four lanes all the way so |
don't think transportation is a real detriment.

River traffic is not far away and we have what antsuo a new airport which was the Airport
of the Year.

We're building infrastructure here with the airpartd roads and the available buildings.

The people are our strength.

The cost of living here is hard to equal anywhdse.e

The housing market is very low.

It's an easygoing and laid-back town only five m@siacross.

We do have some good people.

If you need some help there are always people whatap and help and you don’t have to ask.
We've always had enough people if we could get.jobs

Our strength is people with a high school educdfitimy could get jobs.

The ability of people to stay optimistic

A lot of gifted and talented people who have naini a venue for their abilities

There are lots of talented people who don't getance.

I moved back partly because of the great huntinyfeshing around here.

I can go fishing or hunting in the morning and bevark on time.

All kinds of talented skilled people who left buh@a/would love to come back.

We have two lakes nearby in Lee and Phillips canti

We’'re going to add a lot of tourism in this areeotigh the Gladlands promotion.

You can go to the web and see the hunting andhfishhd farming that are available in this area.
We have tremendous potential because of naturaliress in the area but we haven't
developed them as tourist attractions.

We have great fishing.

We have a group of caring people who work togesimek try to make a difference.

We have a good quality of life — a little crime it like other places.

You can sit outside and not be bothered.

It's a good place to raise your family.

If you've been to other places you can apprectaejuietness of Marianna.

It's a good place to raise your children and itifeswhen you drop them at school.

We recognize our weaknesses and we continue to atatland to eliminate it a little bit at a time.
We are learning to trust each other so we may teetatput things together.

Our chamber of commerce

The Teach for America teachers

The Teach for America teachers give a sense dityita the town.

This is a community that works together.

We all try to work together.

There are several committees that work for a béféein Marianna.

We've got some passionate people in this commuwlity want to do some passionate things
but they don’'t know how to get it done.

We've got scenic beauty and a pretty little dowrow
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45. There’s been group of people trying to improve dtmwm.

46. We have had Entergy people and Southwestern Befllpavho visit and do perfunctory things
at Forrest City but they really want to be in Maria because they like people here.

47. People like us.

48. As a whole people in Marianna are neighborly arehtily.

49. Lee County CDC is one of our main strengths.

50. We have people who could do but won't do things.

51. Individual people

52. | can't think of a strength.

53. We have good housing.

54. We have good leadership in some places.

55. We have the buildings if stores would come.

56. Infrastructure is in place with all these buildings

57. Schools are not as bad as they say they are holiteiesajust need to get paid a good salary.

58. Crime is not as bad as it is in other places.

59. Crime is exaggerated.

60. Lee County is like a sleeping giant.

61. There are strong religious people here.

62. It was proven during the Katrina situation thastbtdmmunity can come together.

63. The community is full of people who care and arkimg to give.

64. It's an educated town not just in book learning &lsb in experience.

65. | want to applaud the Lee County CDC. They've allovpeople to get into new homes and
they've dressed this community up.

66. Most people take pride in the new homes built leyGiDC.

67. We have a beautiful city and a beautiful town squar

68. A beautiful city compared with other rural townsevl so much is run down

69. Looking at where | live we've got a beautiful citjth a lot of potential.

70. Our low-income neighborhoods — people from Mempuluise and say they are surprised at the
beauty of our low-income apartments.

71. People have high potential.

72. I've always found potential reinforcement here -sease of family and a helping hand.

73. 1 know everybody and everybody knows me.

74. People are friendly.

75. A nice community and a great place to live.

76. The Little League originally had little support kafter it became a fixture in the community
people would start to come out and support it.

77. People can take advantage of the resources liksaddor parents.

78. We have an industrial park that has plenty of lalid. have ample space and a large work force.
We have enough for a strong work force if a compaampe in and offered adequate pay and
health benefits.

79. No place is crime-free but the rate of crime in peyception is not as bad here as it is in other
places.

80. 1don't feel threatened by crime because statibyiege have a lower crime rate.

81. The airport now lets larger planes land. We codldharter a plane here for Camaco. But you
have to have something for them to come here for.

82. We get along well together.

83. We have a good geographical location 17 miles fhaerstate and not too far from the
Mississippi River if we needed to ship something.

84. The chamber works the hardest to bring things here.

85. The Economic Development Committee tries hard.

86. A new police chief because the old chief had quesatle past.

87. One strength is our people.

88. You cannot find better people than in Marianna bee County because they're going to come
out for you if you have a problem.

89. The people here are good solid people.

90. Our strength is the older generation.
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There is a lot of land and property available ttmtld be developed.

There are plenty of empty buildings so the fa@étare here.

People do care for their neighbors.

We have an industrial park but the city has inwstéot of money frivolously in buildings out
there like a hair gel factory and didn’t properiyeosee the investment.

We do have a national forest that is pretty.

The black-white situation is much better than iswathe past but it’s still split.

Racial hatred has never been a problem with soros.of

Churches are the foundation of the town.

Every church and every denomination pulls togettteenever something needs to be done.
When the teachers struck some churches cooketldor every day.

I don’t know of any strengths besides the people.

Our educators are our strength. Most are from ardeknow the community and its culture.
We have room to grow.

It's hard to talk about strengths because thers@many weaknesses.

The workforce agencies are a strength but the aggace just there and nobody is doing
anything.

| have amazing kids in my classroom. They are mgind they have great personalities and
great character. They have so much potential.

We do attract smart aggressive young people to ¢mreand teach.

Our ancestors are buried here and we don’t waseéadt die.

Big Brothers-Big Sisters and Concerned Parenttvaygyood organizations if they stay in
business and get cranked up.

This is a very small community where you can glet af support for some things. But a lot of
people won't show up for something like this.

Bright kids with incredible potential

There’s a lot of talent here.

The location of Lee County between the Interstatbthe casino population on the south end.
We’'re in a pretty good location for some businestake hold here. You may not think that the
population is what companies look for but the ptédiis here for great things for young people.
Meadowbrook Homes is a strength.

There are a lot of great cooks around here.

We have Atkins Park. It just needs developing agalye to organize. We had facilities there
but there was no one to take care of them so thezg wrn up. It's big but it has deteriorated.
Some of the community members are coming togethey tto make life better in Marianna. We
haven’t had that in the past. Thinking people amiag together to try to make a difference.
You get strength from unity. We can get togethet iieverything is negative it's useless. But
now it seems to be that we're talking about thiogsstructively.

We have people like Mrs. Wilburn who are bringihinyys together.

Our transportation is improving which may bringridustry.

The Civic Monitoring Committee has been formed. yieegoing to churches and telling them
what’s happening in our community. It got the matmprovide an explanation of the one-cent
sales tax. There are a few people joining forcgadrto do something good for the city but it's
not easy. SOME of the ministers are trying to waith the community.

Everyone knows each other and it's easy to commatmiwith each other.

Good church community

A lot of good teachers help kids out.

Extracurricular activities are a strength at schdbke clubs and sports are a strength for
younger people.

Our agriculture is good. We have fertile soil.

A majority of the town comes out for athletic event

Community Choir is a strength.

Marianna Revitalization Project 3 Appendix A



WEAKNESSES
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Our major problem is lack of employment.

75 or 80 percent of our people are on some kirftkefl income.

Our school system needs to be brought up to par.

If we had a school system that really excelled feraps we could excel as a community.
The relationship between the races is not extretmadlybut there’'s room for progress.

It's a fact that if you're fighting among yourse$vadustry is not going to come.

What little industry we do have is moving out.

We need a place for young people to go so theytararihe streets. There is nowhere for
young people to go.

When | was a little kid we had over 27000 peopleee County and now we have only a few
over 11000.

We always end up with two things — low employmemd @oor education.

We don't have an educated work force and that kegpsstry out.

The younger generation is where the problem réiabybecause there’s nothing to do and they
have nothing to look forward to.

If the jobs came money would start circulating &émdgs would be better.

If people have good jobs and are making money doeyt resent each other and there are fewer
racial problems.

There’s a lot of animosity in the community.

Industry won't go far off the Interstates.

Our location won't attract a major plant but mayee could get a few small plants....

We had our fingers crossed that Marion would getTthyota plant and we would feel the ripple
effect

We have the highest unemployment rate in the state.

We have five doctors or so but we don’t have a talsgnymore and that is essential.

Not having a hospital has a bearing on industrycoating here.

It all comes down to one thing which is that wedbetter schools to attract industry and then
everything else will come automatically.

The lack of an educated work force drives everghin

We need vocational education in our schools or soliaree if we're going to get jobs.

There needs to be vo-tech offered in the schoaause everybody is not going to college and
that is not being offered now.

Our weakness is there are no jobs.

People have had to move away because there ach$10 |

Manufacturing used to be a strength because wéoaar five factories but now it's a
weakness because we don’t have any.

We have to go out of town for everything becausestiores don't offer very much.

A lot of people don't have a vehicle and can’t ggwahere because of age or infirmity.
People are reluctant to put money into establishitajl businesses here.

Young people particularly those who are athletin'tlhbave good parks.

We put up some goals but tenants began to comgtaive had to take the goals down.

If you try to do anything positive here there ares of stupid things you can get into.

There are the thuggish kids and then those whadareeally bad but since they don’t have
anything to do they get into worse trouble thantihd kids.

Kids don'’t have anything to do so they get intabie.

You have to start kids in a job at school or somegpl

With youth when you are trying to do somethingtftem you are hampered by federal
legislation on the kind of equipment you can have so forth.

We need for something for kids to do.

We don'’t have any sources of income to supporvitets.

We lose our top students — the cream of the cropvery year.
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There’s no place to shop.

We don'’t have the tax base to furnish things farmeople because sales and property taxes
have been declining.

We don't have positive things to set before kids.

Anything you see on big scale in a big city is gpom here on small scale but it's just as
dangerous.

Our young people have never seen or experienceglspgrous city.

We'll get a nice grant to set up a summer playgdoian one year but the next summer no grant
so there’s no continuity. What you try to buildtiafor one summer because there’s no
continuity.

We've got to have an educated work force beforesig will come in.

No jobs

There is very little shopping and no entertainn@erd only a few restaurants and no jobs.
There’s not much availability of goods and services

We can do a whole lot better with the schools.

The school did away with vo-tech classes and asmaifig community where not everybody
wants to go to college we desperately needed them.

Why did they take vo-tech out of the schools whenslould be teaching people things besides
college?

We should be teaching day labor in school.

| felt safer when I lived in Dallas.

We have only one grocery store and no transponatystem so people can go someplace else
to shop.

We have no clothing store except the Dollar Store.

Our educational system

We had a small business that was going to builthpricated houses but people did not have
even the basic skills to measure things and pum tie.

We have come a long way in race relations but we Inailes to go before we sleep.

We try to work together and we’ve made stridestbete are always forces that don’t want
those strides to go forward.

We can't get information out to people because ttmyt read the paper and we have no
television access.

The education system

We need to have some vocational training in school.

We have credit issues particularly in the medicahdecause people can't pay the doctor.
We've been battling the workforce issue for years.

Crime is a problem.

There’s no place to shop and no place to eat —sth&rianna.

We had a wonderful store but it was not open omr8ay or Sunday when tourists come.

If you want to find souvenirs of Marianna therets place to go.

The Teach for America people are white and theyeconhere but can't relate to our children.
A lack of unity as a community

We lack a lot of things.

We aren't getting anywhere.

I've been working and working and working and west#l in the same rut.

Our schools are messed up.

| don’t know the strengths.

It doesn't look like we’re doing much.

Two hundred cities are trying to get the same jsbsre.

It's hard to get industry into the city until wetgehools cleaned up.

Trash

We work hard to keep the city clean but you've tgat much against you.

They were going to fine people for trash but thenivfine them so you can’t get it cleaned up.
Nobody is telling young people what they need to do

We start things but nothing ever gets finished.

We’'re losing jobs.
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88. Farming is all that is left and the schools.

89. Ifthey don't pay teachers enough we won't haverthe

90. The average young person finishes high school eankk because there is no work here for them to
do.

91. There are no young people in church so the churateesot growing.

92. It's hard to get jobs in east Arkansas but if yoatplace like Rogers there are all kinds of jobs.

93. The only jobs are teaching school.

94. It's hard to get somebody to come in here.

95. We had our hopes hung on Marion getting the Toptaat because they might be looking at
some of the buildings here.

96. A lot of people don't have a strong work ethic.

97. I've been here 20 years and we've lost more th&®Z&ople, which are an awful lot in a
community, this size.

98. We have a lot of teenage pregnancies.

99. Too high a percentage are single-parent households

100. We have a lot of single parents.

101. Kids are growing up without respect and it's comiram parents.

102. | don’'t know what to do with these children.

103. There’s no work ethic because people aren’t tat@ttork.

104. Kids now don’'t even know how to mow the yard.

105. There’s no home training for kids.

106. People say our kids don’t have anything to do s thet in trouble but there was nothing
planned for us when we were children.

107. Kids don't go out and play and all their fun andeztainment now is inside.

108. Life is so different nowadays.

109. We haven't had enough successes and they don’trewanto be big things.

110. There used to be lot of things to do over at Atlask.

111. Inthe ‘70s we had lot of turnback money from tteesto do things but not anymore.

112. Several years ago someone came here to organims thind it just fell through because there
were not enough volunteers.

113. We don't celebrate enough when we do get thinggdon

114. We need jobs.

115. We don't have nothing here — nothing at all.

116. The farmers don't want industry because it getsesag.

117. We need eating places and shopping places.

118. There is so much here that needs to get straigthteute

119. People who are in power in Marianna seem to tiyiider those of us who are not in power
from making progress and then they don’'t know whgpile leave.

120. People here go to Memphis or Forrest City to shegabse we don't have anything here.

121. One set of weaknesses is men who just sit baclsaythat’ll do or let others do it.

122. We don’'t come together as a people — not as alraicas a people.

123. The whites want to run things and they have theayon

124. You have to have perfect schools.

125. Your big companies want tax incentives and a whatlef freebies.

126. We had some factories that wanted to come hereila fdick like Levi Strauss but three or four
individuals did not want them to come and talked bhout Lee County and its school systems.

127. One person or two people have the bulk of the mamelif another company wants to come in
they will buy it to keep the competition out.

128. Nobody wants to work together.

129. People don't want to work with us.

130. We're labeled as lazy and that we don’t want tolkwmut that’s not true.

131. I've been here 84 years and it's a shame the wayaMiaa went down because the people in
power don't allow things to happen.

132. If something is going to be sold they price it togh for low-class people.

133. They didn't want jobs in Marianna because they wdrmteople out on the farms and then they
bought all the machinery so they didn’t need anypoaver.
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People drive all the way to Tennessee to find work.

We need money to do things and there’s no money.

The city gets a lot of money but nothing is beingel with it to actually help the city.

You see negative things that start other placesaand up here so we get the black eye.

When they finish college or high school there ithimgg for them to do. We don’t have
anything to draw students back.

The judicial system hurts.

It aggravates me to see signs put on streets andeks they are ripped off the poles just out of
meanness.

Children have no fear of getting in trouble.

They arrest the same people over and over butatepever held accountable.

Until law enforcement gets fixed industries wordiee to this area.

Crime is a state problem not just Marianna andaiy tme national problem but it is definitely a
problem here.

A lack of recreational facilities

On Martin Luther King Drive they keep all the maikes torn down. It's young men. Police
know about it but won’t do anything.

There should be penalties for kids when they dangrd here should be consequences.

We have some adults who do it too and set bad eeamp

The school system. People have to learn and aaljsstompete because there is global competition
now.

There is no more vo-tech in schools. They movéed @rowley’s Ridge [Community College].
Parents won't take responsibility. We need to npadents accountable.

Parents aren't allowed to whip children. They ledve police and police kill them.

You can't discipline a child in school now. A lgtboy who was 9 cussed his teacher this
morning. You got to be real with these kids.

Foster parents want a check but they won't do angtto those children.

| feel sorry for these foster children. All the fessparents want is money.

Some kids never had a birthday party in their lives not all children’s fault — it's their
parents.

No jobs is the biggest weakness.

Lack of motivation

A lack of motivation. | started a part-time busisaebrying to get people to do something new is
hard. People don’t want to try something new. Petyglcome accustomed to their surroundings
and what they do day to day.

People are afraid of change and without changebgacome stagnant.

We have one of the highest tax rates in any doactiVe have a higher sales tax rate than other
towns around us — 9 percent here. If you go to&@dBeneral and buy a bar of soap | could go
to Helena and buy it cheaper.

It was sad to see what happened in the [teachié@ st don't know what it was all about.

We've lost sight of the kids. Kids have to be thaimconcern. | used to be a substitute teacher.
Teaching should be the highest-paid jobs becauségee to put in so much for children.

Lack of communications. We just don’t know whatthk things that are offered.

We don't have a creative outlet for kids that tescthem morals. If you give them something to
do they wouldn’t be getting locked up. We needriadpback programs for kids.

The city doesn't look attractive enough to indudtecause of poor schools and a lack of
healthcare facilities though the clinic is wondérfut the clinic closes at 5 p.m. so there is no
24-hour health care outside Helena and Forrest Thtgt's not attractive to potential

employers.

the bad publicity that we seem to get

Transportation is a big problem.

Crime is a problem because there is no outletdijab.

People don't have transportation to go out of téava job.

We didn’t need a bigger airport. My community didnéed it. Our airport was fine. It benefits
my community not at all. A majority of people iridktity won't use it. They could have put the
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airport on whoever’s yard going to be using it. #thiht asphalt could have been put on the
streets of Marianna. That could have fixed a lobwf streets.

The only streets being fixed are those of whitegol going to fix one part of a street fix all of
it. If you fix one pothole fix them all.

Our kids don't do field trips anymore and look dtat’they miss. There is so much to learn and
so much to be seen like museums.

About a third of our folk can’t read and write alecw third-grade level. | was shocked about that
because it indicates a poor work force.

Lack of jobs

It goes back to the home for not instructing kidsld the best they can in school so they’ll have
the foundation to go to college or trade school.

People won't get involved. If it's not to their inediate advantage they won't get involved.
The only thing that attracts people is giving ak@yd or something.

There is very low community spirit as shown by thet that people didn’t show up here.
Everybody has their own agenda and don’t think abthers.

There are more people who aren'’t civic minded tin@ne are who are civic minded.

People don't care. They say ‘why should | vote liseathey’re going to put in who they want
anyway?’

Our weakness is our children and parents. A goodmpaelationship with children is lacking.
Parents don't have political or social awareness.

Kids are our future and there are no opportunfbeshem.

There are no job opportunities.

Things are so negative and people can't see thigygos

Kids don’t have exposure to things outside Lee @audids who are 18 years old have never
been to a zoo because there are no field trips arggm

Kids don’t have anything to do.

It's such a struggle to find anything.

People say the chamber of commerce keeps thingsdooning here.

We used to have chain stores like Sav-a-Lot and stares but not anymore.

It's cheaper to go to Forrest City for grocerieso money is going out of town.

| don’t mean to be ugly but there is no labor force

We've been bypassed because people do not wardrto w

The young people now aren'’t raised like we were.

We used to be known for our volunteers — we weeevttiunteer community of the year in the
state — but people now are afraid to get involved.n

People don't want to be quoted anymore so theytammhe to meetings like this.

There’s less volunteerism because people gotizeticfor expressing their views and they were
labeled troublemakers.

Police don't investigate crimes and if they arsgsheone they get out the same day.

Stores get robbed and they just slap them on thdéshand turn them loose.

There was a fire where a house had been robbeaththkefore and it was never even
investigated.

The police department was our greatest weaknegauengot new police chief after the
election.

The policemen are so fat that they couldn’t chasdady down if they had to.

The weakness is the young people on up.

Teachers and parents can’t whip their children now.

Schools are a weakness.

I have a friend who has a son with a high schgabdna and he can't sign his name.

It's sad to look across the street at the schodlsa® no activity — they look like they're
deserted.

When | was coming up we had teachers who reallgcchut now they’re fighting among
themselves more often.

When you have people leaving you can’t have a gobdol system.

Industries are not going to come in here if you'tlbave a good school system and a hospital.
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Marion’s not getting that Toyota factory was a bigw but the labor force in the area was
responsible for that.

Everything that gets counted in Arkansas is frorh@&@n up to northwest Arkansas because
that’s where the money and power are.

People outside the area don't care about us.

The municipality may not function like the commuynitould like so people do it themselves.
We couldn't even keep a Coke plant here becausmiltl get produced someplace else more
cheaply.

There used to be a liquor store and pharmacy athatlsing store and a shoe store and other
small businesses downtown but they are all gone.

There are no movies and only one little place to ea

What is actually keeping me here besides my friemdsmy family?

Kids have nothing to do and no place to go.

We have a bad drug problem here.

There is nothing for the children to do and mang’'tlbave the money to go out of town to the
movies which means they have to rely on streetavisd

The older generation of whites and younger geraratof blacks hate each other.

Several people would not set foot in my club afftgot the black members.

From what teachers told me they struck because ynoas allocated but never delivered.

The only reason people come back is to the faraiignfso older people are left here to keep the
town going.

It is a farm-oriented community and farm work iadphard work and kids get out there and
realize that they don’t want to work that hard.

We do not have interstate traffic like Forrest City

We're in the middle of no-man’s land.

People used to have class reunions every summeiohubre.

This town has gotten a reputation as a speed titapavpoliceman who watched Robocop.
Twenty-five years ago farmers were big men and thég't want industry in here because they
wanted that labor for themselves and then when gloéll those big rigs they didn’t need labor
anymore.

They're not allowed to discipline kids like we used

A security guard stays pickled.

You can't tell students from faculty at schools d&gse of the beards and talk.

One of the big weaknesses is that we don’t havesaital. If you go out and try to recruit jobs
they want to know about your health facilities aiodir education and your recreational
facilities. We don’t have any recreational facdgti

The leadership in the community is woefully bad. tde't talk about the things that need to be
talked about. | worked for the school system f@rydars but | can see things that are pitiful
especially the way the superintendent has got $himing. During basketball season the kids
wanted to go to the finals of the regional tournatr@@d he charged them 15 dollars a head to
ride the public school bus to the tournament.

Kids don’t have anything to do. The only thingssithve to do are walk around and watch a
fight.

There are weaknesses in the school system butlioels are what the community makes them.
If you don’t demand something it’'s not going to pap. My two sons got a good grounding
here and have good jobs elsewhere but you haventiaudd things of the schools.

The same kids in my class who have so much potdmtiee a limited capacity to dream big.
They don’t have big dreams pumped into their heads.

Several years ago those extracurricular opporasiitiere there for the kids. We’d have two or
three busloads a week going to Memphis or otheregléo see things like the IMAX Theater at
Little Rock or to go on outings with the Debate IChr the Spanish Club. But the leadership
doesn't see the need for those things anymore. tRhewjust go to basketball games maybe and
you get charged for that.

If you go to leadership about the need for aftérst or extracurricular programs they talk
about the money crunch. The first thing to be suius trips. When | was in school it was
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exciting to be smart because you got to do allehieimgs. Now why should you try because
there’s no reward for what you do?

Thirty or forty years ago D and L [Douglas and L@ma] came here and opened a plant and
started hiring people. But before they hired anyitvey had to put the names of people on a list
that was posted at the chamber of commerce. Famanérsther employers came down and
looked at the list and if their workers appearedtanlist they did not get hired. The older
heads from that time died but that mindset is B&lle. So Marianna cannot and will not grow.
You have to deal with people who set this in plé@e/ears ago.

The Interstate was supposed to come through Maidhwent to Forrest City instead and so
did the companies.

Forty years ago Superintendent Kelly had secutledrato build a swimming pool and
recreation center along with offices for those wauld run it. All the city or county had to do
was pay one dollar as a token and the leadershipdwmt let them pay one dollar for that
facility. Our problem has been leadership. That thasproblem then and it still is the problem.
We have to get up ourselves and do something atbout

When we had the teacher strike the decisions waderhy the people in charge of our kids [the
school board] when a majority of the members dbatte anything invested in anything in our
community. These people aren’t meeting our neeelsplé need to be better informed and
figure out how it works so we can get people onsitigool board who want to meet the needs of
this community and who care about the public school

You can'’t pass anything that benefits the schdidiere are four whites and three blacks and
everything is 4 to 3. Nothing is going to pass lnseathere are four votes. The school district is
zoned so that it will be 4-3. You don't hear angthabout what'’s right for the students. It's
what the superintendent says and not what is goothé students. But our weakness is that it's
our fault because we don’t make it happen.

Some people do things out of the goodness of Hegirts and others do things only because
they will get the benefit.

We're still living in Jeff Davis’s day [Arkansas gernor 1900-06]. You can run a good
campaign but a man can come along with $10 or $20day it out there and change some
votes. We still have a ways to go.

People say nothing has been done on our issuebys&agp coming to things like this.

The leadership in education here is not interesté@ls who actually go to the public schools.
The leadership represents other people. In theotslyou have buildings that are not adequate.
The schools are crumbling. Fixing up a school cahldnge the entire environment. If
something is nice and clean you keep it that awayilities are so crappy. You don’t have
leadership that wants to fix up the school.

Teaching is a revolving door in Marianna. Teaclerne here for two years and leave. | can’'t
believe that's good for the community or the kiflkere are no incentives to keep teachers here.
Kids in Little Rock will have eight or nine compusdn class and they are taking classes like
German. Ours don’t have anything. Teachers wabetsomewhere where they see things
growing. In our schools there are only a few coramiin the computer labs.

People don't vote. Teachers were out of schooldor weeks and how much more catastrophic
can it get than that? But it won't get people auvdte.

If you need anything besides what they have at Fsiadt you go somewhere else to another
city. In Minnesota where I'm from a small town wlilave a website and lots of local businesses
that everyone is loyal to. Small businesses arevtheto go. Stop giving your business to
Forrest City and keep it here. That's how a fumgtig community works.

We don't even have a Little League in Marianna tikey do in Hughes or Helena. You can't
get adult volunteers to donate their time to woithwids. We used to have Little League but
kids get discouraged. Adults don’t show up aftez ontwo practices.

We don't support local businesses because peoglievant to get out and go to Forrest City.
We used to have a furniture store but people wgaldther places to buy their furniture. You
get used to leaving town.

We don'’t have enough jobs. That is our downfall.

People don't have a job and don’t have anythinigaé forward to. A lot of them don’t have a
high school diploma and they don't feel like theywh a future.
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Recreation. There’s no place to go after schoglegkends. Nothing for them to do.

We look at the people who are going to run things say ‘I'm not going to be a part of that'.
People will complain but won't do anything.

People don't have the drive to do anything. | sidud lunch-buddy program where leading
people would come regularly and have lunch withiddand it lasted a month. They didn’t
come back.

I'm stuck here but you never see me here on a wekkecause we're in Little Rock or
Memphis.

Our children used to have things to look forwardéhtschool like field trips but they stopped it.
Children always looked forward to field trips.

School spirit was always the center of the comnyumitt not any longer. The schools were the
life of the community. Students looked forward ¢evards in schools but you don’t have them
anymore.

The lack of health care. We've got the clinic tHaes a great job but we need health care after
hours. When kids get out of school the doctorsceffiare closed. If a clinic could open from 8
‘til 12 on Saturday that would help.

We have to go to Forrest City or Helena for a haépAnd if you call an ambulance you have
to explain how to get to your house.

My biggest concern is this school system. I'm tgytn get my grandchildren educated.

There aren’t any jobs. They find jobs in ForrediyCi

If someone opens a business no one patronizesdpl®don’t like you so they won'’t come.
We’'re not together. We've never been together imtthwn.

Kids are looking for the fast life. They want a $lfkair of tennis shoes and they don’t want to
work to get them.

| really feel sorry for our children. They're goibg find things to occupy their time and it's
usually bad. We need a skating rink. We need a avimg pool. We need a movie theater. An
idle mind is the devil's workshop.

My son wanted to go to college farther away becéeseanted to get away from here. We need
a lot of strong role models — people who are pesitind have a vision.

The leadership in our educational system — thergupadent and majority of the school board.
We used to have one of the best vocational depattire the state but our superintendent
decided to cut it. We live in the Delta. You livg arpentry or bricklaying or electrical work.
He'll buy cars for school security but he'll cutrotocational department.

Young people see the only way out is to sell diauggs it's tearing our young people to pieces.
We need to educate our children that there is @ gay out. The answer is not to sell drugs or
do alcohol. Go and get educated so you can gormliget a job.

Mothers need to be trained to instill values inrtskildren.

Kids are not getting any enlightenment out of ttieo®ls. School was where you got your
education and where you had fun. The system isrsiblie now with drugs and guns that
teachers just go to school to get their paychecks.

A lot of mothers treat school like a babysittintuation. They don’t love their children and they
just want to get them out of their hair. The miridgehome must change. Their mothers don't
have time for them. We need to create somethigelip mothers show their children love.
Many children go to daycare sick.

Churches are supposed to be your leaders. Whetheapgeachers?

We don'’t have the health care facilities and thidltkeéep even small businesses from coming
here.

We don’t have enough jobs and you don't get paalgh.

There are not enough extracurricular activitiekidé.

The prisons around here are a weakness.

Drugs give us a bad image.

There’s not a lot to do after school. You go home aatch TV.

There is a lot of racism in Marianna. You go arotimel neighborhood and realize how they
look at you and treat you.

School funds are not being spent on what they shioellspent on

So many talk negatively about Marianna and our echod community.
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289. People don't have enough money for anything.

290. The police and others in authority. They are hyjpesr We are being endangered rather than
being protected by the police.

291. We have had an African-American mayor for many gdaut there are big differences in
services between white and African-American neighbods. Potholes will be fixed in white
neighborhoods but not others on the same street.

292. They spend more money on prisons than on our sshool

293. Our obesity rates are very high.

294. The city does not help each other as a whole. Wastene big community. We're divided by
race.

295. A lot of people are apathetic.

296. The mayor has been mayor for years and nothingHeasged. If leaders don’t do anything
nothing will get done.

297. Most of the activities in the community are not egling to people so people don't get involved
in community activities.

298. We all recognize that we need more jobs but thekmess is that no one is standing up and
saying what we need to do about it.

OPPORTUNITIES

1. We can tap the St. Francis National Forest righsgida the city — a beautiful place with two
lakes that could become a big tourist potential.

2. We keep hoping that a state park will be develdpete national forest.

3. If we could get three or four casinos in here peapbuld come and spend money and we could
have better roads and schools.

4, There are more people who left who would love tmedack if they had a chance at a job.

5. You have to tailor jobs for youth.

6. There’s been a group in Lee and St. Francis camt@king under a Kellogg Foundation grant
to promote tourism and business initiative for eastArkansas.

7. We're going to have a river park in the nationak&i sooner or later.

8. We should be able to have people in businessédseonighways tell people how to get to the
scenic courthouse and our museum and other opjitigsin

9. We should be promoting ourselves in a better wdgttpeople know what our opportunities
are.

10. We have a community foundation connected with theaAsas Community Foundation, which
can give grants to 501(c)3s.

11. We have a great potential to have a great cityusexthere are people who care about the city.

12.  We have opportunities to improve our educationesysthat we just don'’t take.

13. There are opportunities for small business.

14. We complain about not having places to go and mdishop but | wonder why when places
open we don't patronize them like Subway.

15. Tourism: the state park we’ve working on for thogdour years

16. The possibility of a state park at bear Creek aothé&Creek

17. Tourists already come through because you seersailt there but there are no shops to get them
here.

18. We could showcase ourselves better for touristis thi¢ historical attractions.

19. We need an outdoor map to key things to do in LeenB/ and how to get there.

20. We need hospitality training.

21. We need some industry in Marianna.

22.  We need to unite the community and don't let raea factor.

23.  We need unity.

24. We're not going to get anything until we clean oity up.

25. If I were going to come here | would look at theuathes and schools.

26. Industries look at your school system and thercthree rate and then housing.
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There has to be a starting point and you haveviohne everybody.

We have to try to get young people involved becausee getting old.

We had 200 people at a chamber banquet and thereanything that 200 people couldn’t do if
they could agree on what needed to be done.

How do we get people to agree that this is whatwart our people to be?

Our natural resources maybe

We do have an opportunity for a state park butgteap0-year plan.

There will always be people who like to live in dhaaeas.

People in the South like to move back to small ewn

You need a government program to help parents.

There are government programs like human servisepdnple won't take advantage of them.
There are opportunities for college and so forthgmople won't take advantage of them.
People could agree on the kinds of things they @hand put some elbow grease into it to
make it happen.

We need jobs to come in and rebuild the city anthtp

We do need some kind of industry.

If we could come together like other towns we cduldld it back up.

If we stay together we can climb the mountain.

You have a few people who are trying hard but yau dighting each other.

If we pull together and work together we could h#aetories and supermarkets and stores
where we could shop because there are enough peengléo support businesses.

We've been labeled as a town that doesn’t wantaxkwut that’s wrong because they’re just
working other places like Forrest City.

There’s an opportunity for another company to cammend open up a factory like Camaco did.
We need to break the mold so other businessesorae .

We could start our own factory and make road agtway signs and sell them across the
country.

Fishing

Bear Creek used to be a beautiful place but whe(blaeks) started going down there they
stopped taking care of it and it went down.

If you build your downtown you can pull in industand tourism but when you come downtown
and it looks dead nobody is interested.

You have to work on your downtown structure.

Marianna needs dressing up.

People would love to come back home if they hadtang to do.

I'd like to see everybody come to the table andhaate people say we don’t want that here.
The CDC is working hard to make a difference bstgbing to take everybody working
together.

Potentials have to be nurtured.

There’s plenty of potential for things to happen the key is finding a way to open it up.

A lot can happen if people love each other and vioglether.

We can change a lot of things if we do things tbget

There are some nice people here who have a goasiadding but you have to speak to them
nicely.

We can work together although we sometimes habe foushed.

We need recreational facilities with a pool andlitées like computers where kids and seniors
can go.

We need things for kids to do under supervisiogoli turn them loose they’ll be like a bunch
of wild hogs. They need supervisors.

We need something to occupy their time and make tleel like they’re somebody. They're
standing around looking for a place to rob.

| couldn’t find a job in the beginning. It took nadong time and | saw a lot of people but | did
get a job.

We have a lot of empty buildings we could use.

We could get people to become braillists. Only p@0ple in the United States can do that. We
have good minds to do that.
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We could improve voter registration and that woedp.

Bear Creek is an opportunity. We need to get oth@flantation mentality.

The older people and younger people can be anythiygwant to be.

We need to work with the community. We segregatseaiues. It won't work if we want to
improve. We're not working together.

We need something besides prisons and schools.

An ethanol facility is going in in Phillips Countit.will accept milo and corn but a lot of it will
come from the Midwest. There might be a few jobsrdiiere for us. Not many.

We must instill confidence in kids.

| wouldn't be against another prison. It would ¢esmore jobs.

Helena and Forrest City have colleges. We needlehilearning institution in Marianna. We
need some business college or something here iraivar.

A lot deeper than surface strengths is that we baget across to young people individual
responsibility and respect. You used to get a spgnkNow you can't look at somebody
without worrying about getting into a lawsuit. Frdanv enforcement to the school system
people are worried about getting sued. Someholdrein have to be taught individual
responsibility at home if possible. Churches neeget involved too.

We've got to discipline those kids.

We need more recreational opportunities for childre

It's just a place now for retirement but the poielris great if we can get jobs in here.

| love to see change and things moving and nevdingis.

Parents have to take responsibility too. In thi&est heard so much about racial this and that.
I'm of the persuasion that the color of my skin sloet make or break me. We have to stand up
and take responsibility for our circumstances.

We have some of the most beautiful brick low-incdmesing. We have the mindset that we’ll
never get anywhere. But people here can actualizeethat dream of owning their own home.
That's a great opportunity in Lee County.

I work with a program that offers parenting clasfesoncustodial fathers that improves the
social capital throughout the city. There are a peinof programs right now that people
participate in where they can share ideas.

There are smoking-cessation classes and diet antshment classes and DHS [Department of
Human Services] at City Hall. Everywhere you lood& have a program that offers things to
people but people in the community won't take adage of them.

People are afraid of change. You can preach ifpasd it around but they won't do it because
they haven't been doing it. We need a catchy wagetting their attention and motivating them.
In the fatherhood program we give incentives liKkeea bag of groceries. We get information
about available jobs and pass it along to our fath&ou ask a group to meet to clean up Miss
Sally’s yard and you get the same little group.edshwvon’t get involved.

We need a factory.

Bear Creek State Park is an opportunity if it comogsass. It could be attractive for people who
like fishing and camping and water sports. An ames® park at Bear Creek would draw
people.

We should bring back summer school classes. Sursch@ol also keeps them occupied in
summer and keeps them focused and learning.

We have a chance to build something that shapeslkids. Young adults now have missed out
on things. There should be a fixed structure fdskike ballet and dance and drama and
recreation. If we had something concrete that wealdh on it would be part of growing up in
Marianna. Like the Rec Center. | learned good nsdiraim people who work at the Rec Center.
Computer keyboarding — we need things like that.

| believe something will come along and we'll finchiche. Something that will be attractive to
people so they will flock to it.

We are going to have to take action ourselves.

Children need to be taught to do their best toalseve where they are.

We really need vocational classes in our schodisheucommunity won't get involved to get
vocational classes in schools again.
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If all this leasing of Fayetteville shale came iptay in the next few years there would be lots
of jobs available. Two big companies leased uphallland but then they went up in the
northern counties to start drilling.

There are lots of government programs to help gebpt people don’t know about them.

It's going to take the community to come together.

We lived in projects for 21 years until Mrs. Willoubpuilt me a home.

Children need to see that things are possible.

Schools have to be positive.

Parents need to give kids hope.

Kids need to see people work.

We’'re going to have to bring in something to mativehe children.

We’'re going to have to have some outside help.

If we got some industry in here we could survive.

I'd like to see downtown area back again like gdiso be.

There is work to be done out there in the St. HealRorest which will draw more people into
town.

We have a good industrial park but we can't getritmere and keep them here.

We believe that industry will come.

A four-lane highway from Walnut Corner to Jonesbigrin the works but it's going to take a
few years.

They have been surveying for oil and gas here.

Natural gas may be in the future and that couldmjels and cash.

The railroad been replacing ties and revamping wgenerated some funds but we need
something besides pass-throughs.

Shale gas may be what we need — it could revivedbmmunity.

I do know that if we could get recreation for trmupg folks it would cut down on a lot of the
problems young people get into provided that itis correctly.

For years we've been talking about swimming poals bowling alleys but it doesn’t get done.
If we had programs for kids they wouldn’t go outlaget drunk.

We have people in the community who will not gowhgre. They can’t go and they don’t
want to go. They're locked in. That's an opportynd set up trades. Most of them are not going
to college. But they could get training to be agcé#ician or another trade if we had
employment programs.

We just think about how great it would be to hameafter-school program for kids with
potential but who have limited experiences at hoftey don’t have a chance to go on field
trips or to the zoo or a museum or to have a ritedosvn meal at a good restaurant.

Some of the bright students want to live and bthillr community but why stay? If there was a
recreation center | would volunteer time.

A state park around Bear Creek could put peoplectd.

Day care would be an opportunity.

| would start a learning program like the aftereahprograms that we used to have. So kids
can see more and have bigger dreams.

We have to look at what the market is demandingervise industries and day care and laundry
services and things like that.

After- school programs and a swimming pool or amgto keep people off the streets.

We have so many abandoned buildings that couldsed for after-school programs and there
are plenty of people who would put their time anahey into them.

If school was fixed up just a little kids would epjschool. Buckets are on the floor and you
hear drips while the teacher is teaching. Thing& leo bad that kids vandalize them.

If I had all the money | needed | would use itriirt the work force.

We need an economy.

You've got people and you've got land and you've loildings.

I'd like to see evidence that people wanted thiogshange. | called 20 parents to set up parent-
teacher conferences but only six showed up aftafiéd them so they could get grades and talk
about their kids’ education. So only six people tedrto make a difference in their children’s
lives.

Marianna Revitalization Project 15 Appendix A



134.

135.
136.
137.

138.
139.
140.
141.
142.
143.

144,

145.

146.
147.
148.

149.

150.

151.

152.
153.
154.
1565.
156.
157.
158.
159.
160.
161.

162.
163.
164.
165.
166.

167.
168.

169.
170.
171.

One different person on the school board could gbahe whole complexion of the schools.
How can we make it happen?

The whole school system needs attention badly.

There aren’t any opportunities here.

We could have a boys club and girls club but peama’t commit to do anything. Nothing can
happen until you get committed people.

The bypass will be good.

Older people who own property are moving or dyiadhere’s a lot of property available.
We've got an industrial park if we could get a cleupf businesses to come there.

If they could build a lodge out here in the par&tttvould be wonderful.

If we pull together we can get more done for bdétks and whites.

If we had some jobs kids wouldn’t get into troubléere’s nothing for them to do but get into
trouble. When | was in school | got a job every muan But there are no jobs in the summer
now. | had something to look forward to every suming these kids don’t have anything to
look forward to.

You have to have people in leadership to create [jgb cleaning and improving people’s
homes. If we could clean our city up someone migletit and decide to put a business here.
They are finding natural gas here in Lee Countythatlis an opportunity for the community to
grow.

We are working on creating small businesses inCeenty.

We have people in places of power and we shoulsbleeto bring in money.

The Louisiana Purchase State Park may be an omityrtthe Gladlands program is on the
Internet. You can find the Louisiana Purchase théwag with the St. Francis Forest and every
café and every old cemetery around here. All theba and all the lakes are on there for
tourists to find.

There are a few faithful ministers but they ara imaditional mindset. They need to go out in
the streets. It's not being in the pulpit every &ayymorning that counts. But ministers have to
be pushed by the body of the church.

| would reinstate all the vocational classes weedmad and make them better. That would give
students something to look forward to. They cowdtaskill and have a career. You can learn a
trade and be good at it.

Years ago we had seven or eight Little League tehmesuld get those back together. That
would give kids something to look forward to evegmmer.

Rodney Slater is giving us $40000 to develop thé& fmdo the Little League.

I would like to have a gym where people could wouk.

We need more restaurants.

Girls in Marianna do hair.

Opportunities are limited but education will briagportunity to Marianna.

Do something about teen-age pregnancies.

| would give teachers more money.

We could appoint tutors for students so they caneg scores up if we had the money.

There should be more businesses and corporatiafetowell-paying jobs.

We need recreational facilities. | would have ratimnal facilities so that everyone can go and
not just people of one race.

I would build new schools because a lot is wrontihlie schools we have.

We need better leaders.

I'd like to see summer baseball.

We could do something with Bear Creek Park butdtisgerous now.

Tourism at Louisiana Purchase State Park coulchlmpportunity if you could open a place to
visit to learn more historical information abouéthouisiana Purchase.

We have a lot of history. A museum about civil tgyand the boycott and the strike would help.
If we could get more stores to open then there avbel more options for shopping and more
jobs and more competition.

If we had a Wal-Mart that would be a start.

It would help if we had a movie theater here beeams have to go to Forrest City.

We have abandoned buildings that could be fixetbupusinesses.
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All the jobs keep shutting down so we're goingeach the day when we don’t have any young
folks and we’ll be a community of old folks.

We have a potential to lose more young people lsecatilack of opportunities.

We continue to lose people.

Some kids do not want to work and there are otiwisdon't think they will reach 25 years old
and don't care.

We’'re just about studied to death — dozens of therpast 20 years — but not much ever
comes of them.

People keep leaving so businesses keep leaving.

The educational system

Poor housing

The people who don’t want something to happen hawee authority than those who do want
them to happen.

Crime: the same people are in trouble over and androver.

There is a major disconnect with Teach for Amednd we don’t acknowledge it because we
need more teachers.

Unless something changes there are no opportunitiasleast | can’t see them.

Small communities like this may just be a thinghaf past.

We need a trainable work force but our work poasgeore and more diluted.

More and more outmigration

Our untrained work force

Drugs are destroying our young people but thatdably true all over the world.

Biggest threat is kids.

| don't like to see a town die because it's home.

We've just got one grocery store and they have aapoly.

If one set of people is going to run the town welh&ays going to stay right in this rut.

You're losing all your educated people becauseetharothing here.

If we had factories and jobs here they think tleck$ would take power but all we want is
equal opportunity.

Unless a lot of people change their minds theraenarepportunities, only threats. If you are in
charge of bringing something in and you don’t wamything brought in we’re not going to get
anything.

Young people say ‘I don’t want to be nothing.” Wihy you say that? ‘Because mama and dad
told me | wouldn’t be nothing.’

A total lack of industry

More crime without jobs and things to do

The strike publicity cast a negative shadow on ktama and Lee County.

A lack of change. | hate to retire in Marianna athing will have changed from when | was a
child.

We have a diminishing work force. The work ethindg strong. At Camaco we had an older
work force. We would have high absenteeism. Yousgpte will get a job and get one or two
paychecks and you may not see them anymore. Yoeople need direction and mentoring.
Power is a weakness and a threat. People in paercare of their own agendas.

The Camaco plant closing will affect everyone here.

Not enough activities to keep people here.

There are going to be just old people here becdese are no jobs and no activities for kids
when they get out of school.

| was devastated when we didn't get that plant aribh because it would have helped our area
through spin-offs.

If there are no jobs and no recreation they aragyto find something to do and it won't be
good.

Things are overwhelmingly negative so it's hardgeople to see the positive.

Lack of everything
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Lack of jobs

Kids say they will be glad when they can leave ldlana.

East Arkansas is not on the map — it's not evehqfafirkansas as far as the media and the
powers are concerned.

There’s nothing here for tourists who will comethte national forest.

There still is a little problem with race and tinaay have a lot to do with the business problems.
A lot of people still have problems with blacks.

We are still polarized.

The church base is strong but they are losing mesrtierause children are leaving the town.
We’'re just going to become a retirement commuritiiings don’t change.

The children are going to be leaving because the l@ft. We always said go get an education
and get a job. But not anymore. | used to tell kidget an education and become a school
teacher. | wouldn't tell them that anymore.

A kid would tell me that he would become a tractaver. | said do you think that an employer
is going to buy a $100000 tractor and put you @petwhen you can’t read and write? They
don'’t have a future.

There are a lot of bright young people in Mariaboathey are doing everything they can to get
out of Marianna. It's a ghost town.

All the jobs here are held by people until theyreet

Nobody is going to locate a factory here. No oneu Yake the Toyota factory. Marion lost it.
The tax base is lower here so you don’'t have momelp things in the way of services that
might encourage someone to come here.

This is a farming community that never evolved afrayn that. Now machines do all the work
and a few people own the land. Farming is no lotigeopportunity so the community has
evolved into something else. I'm not sure how staliit is to expect a big factory here because
they aren’t interested in staying in the Unitedi&ta

| graduated from college and came back home bredded it. Most never came back. People
don't think they have anything to look forward foypu come back here.

Our school population is falling and the dropoueéria high school is climbing. There is a lack
of certified teachers and we have a superintendbatis not attuned to the community and
does not have the children at heart.

The biggest threat to our community is our schgetem.

The drug trafficking is bad and getting worse. Yaugot these meth labs.

There's apathy about all issues.

Our school board. If it remains like it is it idxage threat to our community.

If the school stays the way it is with the supenmtent and school board we’re going to hell in a
hand basket.

Things are not going to change.

A lot of teachers are leaving and schools are ngqhdbwn.

Kids don't have the ability to stay away from drugs

Elders are not trying to provide young people waittything.

Police are a threat because they are not doindpizugyt

There’s not enough opportunity to stay here. | miggime back to help the community but |
won't stay here.

I won't come to a meeting because nothing will d&an
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Marianna, Arkansas: a brief portrait

Marianna, Ark., is a city of about
5,000 and the county seat of Lee County,
which was named, of course, after the
commander of Confederate forces in the
Civil War, General Robert E. Lee. The
city itself was named for Mary Ann
Martin Harland, who sold the property
for the town site. It was incorporated in
1878. Marianna is situated at the very
heart of the Arkansas Delta along the
western base of Crowley’s Ridge, a
slender hilly formation created by
prehistoric forces that divides the
Arkansas Delta down the middle for 150
miles from the Missouri border south to
Helena on the Mississippi River. Most of
the significant regional towns in the
Delta formed on or alongside the ridge.
Marianna, which occupies 3.6 square
miles, lies near the ridge’s southernmost
reach at the confluence of two sleepy
streams, the L’Anguille and St. Francis
Rivers, which meander through farmland
and the St. Francis National Forest on
Marianna’s southern border and then
empty into the Mississippi.

The Delta boasts some of the deepest
and richest topsoil in the world, which
made it for more than a century after
Arkansas statehood the region of the
state most apt to be called prosperous by
the standards of the day. In wealth,
population and political power it was the
dominant region. It produced and still
produces much of the nation’s cotton,
rice and soybeans. But economic and
social forces inside and outside the
Delta, beginning with the Great
Depression, changed all that so that the
region has become the poorest part of
Arkansas and one of the poorest sections
of America. The mechanization of
agriculture marginalized farm workers
and literally emptied the countryside.
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For a time after mid-century, a
proliferation of light manufacturing
plants provided jobs, albeit low-wage
ones, in small towns like Marianna, but
in the last quarter of the century those
jobs fled abroad, and the migration to
Memphis and cities in the East and
North resumed.

Lee County and Marianna did not
escape the descent, although Marianna
fared better than most neighboring
towns. Lee County’s population fell
from 28,852 in 1920 to 12,580 in 2000
and the decline continues into the new
century. As the county seat and only city
in the county, Marianna sustained its
size if not its prosperity during the
agricultural transition, actually reaching
its peak of 6,220 in 1980, but since then
its population, too, has been in steady
decline. It was 5,181 in the 2000 census,
and the estimate for 2003 was 4,889. In
the 1960s, Marianna had landed an
automobile seat manufacturer, Douglas
and Lomason (later called Camaco
Lorain Manufacturing), and P.M.
Manufacturing, a clothing maker. In
1970, Coca Cola established a bottling
plant. But 13 years later Camaco was the
only manufacturer left. On Jan 31, 2007,
it announced that it would close in
March, leaving 91 employees jobless.

The Delta’s political power both in
Washington and Little Rock dissipated
with every decennial reapportionment of
the legislature and of congressional seats
and with it the ability to get things done.
The loss of population, primarily in the
Delta, winnowed the state’s
congressional delegation from seven in
1952 to the current four in 1963.

Political clout inside the state shifted
glacially after the Depression to central
and western Arkansas. Lee County once
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had its own representative and senator at
Little Rock but it now must share one
with surrounding counties.

Marianna’s demographics mirror
those of nearly every Delta town,
although the demographics are not quite
so stark in the larger regional hubs to the
north: Forrest City (17 miles away),
Jonesboro, West Memphis and
Blytheville. The salient demographics
reflect pervasive poverty, a high rate of
dependency, low educational
achievement and all the other legacies of
racial segregation and the vanished
agricultural institutions of the South.

Thirty-seven percent of Mariannans
lived in poverty in 2000, more than
twice the rate for Arkansas, itself one of
the poorest states of the union. Median
household income in Marianna in 2000
was only $17,643; for all of Arkansas it
was $33,445; for the United States it was
$43,318. Twenty-nine percent of the
city’s households had incomes of less
than $10,000. Income wealth was
concentrated in 90 of the roughly 1,967
families in town. They had earnings of
more than $75,000 each in 2000.
Unemployment in the county
consistently runs around twice the state
average. Since 2000 it has ranged from 8
percent to 15 percent. An unusually high
percentage of the employed work force
— more than 22 percent — work for
government: the consolidated Lee
County public school system, the large
Cotton Branch Agricultural Experiment
Station, local government or the
Brickeys Unit of the state penitentiary 15
miles east of town. Those are some of
the better-paying jobs in the community.
But the largest employment, 27 percent,
is in service fields. Notably, only 4
percent are in agriculture.

A significant factor in the
employment and income picture is that
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56.4 percent of the population is female,
one of the highest percentages in the
state. The ratio of females is even
higher, of course, among the 15 percent
of the residents who are 65 or older
owing to the better longevity of women.
That more than 56 percent of the
residents are women may seem extreme
but that seems characteristic of small
towns in rural regions. Females account
for 51 percent of Arkansas’s overall
population, but in small municipalities
their ratio typically runs between 54 and
56 percent, and the percentage tends to
be somewhat higher in the Delta. The
phenomenon is a reflection no doubt of
scarce job opportunities in those
communities and of the heightened
cultural mobility of males. Forty-four
percent of the Marianna work force,
according to a sample in the 2000
census, was women but only 35.8
percent of those actually employed were
women.

One third of all the households in the
city were headed by women with no
husband present in the home. More than
a fifth were headed by single-women
with children under 18, a rate well over
twice the state average but typical of the
lower Arkansas Delta. Thirty percent of
the households had someone over the
age of 65. In 241 households, a
grandparent was raising the children.

The homeownership rate in the 2000
survey was slightly under 50 percent.
About half of all the dwellings in town
were more than 35 years old, 9 percent
predating World War 1. Of people
renting their homes, 43 percent were
paying more than a fourth of their
income on rent.

The bleakest portrait is of
educational attainment, both the current
reality and the prospects. More than 41
percent of Mariannans over 25 never
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received a high school diploma, and 19
percent never reached the ninth grade.
Only 13 percent received an associate or
bachelor’s degree. The schools mirror
the existing reality more than offer hope.

Lee County has always had dual
school systems, one for whites and one
for African-Americans. That did not
change de facto when the U. S. Justice
Department forced the abandonment of
racially separate schools in 1968-69. A
private academy was established and
nearly all white students attended it. Lee
Academy, which is accredited by the
Mississippi Private School Association,
now has 325 students from preschool
through high school. It is on Highway
243 on the western edge of town.
Friendship Christian Academy on
Highway 1 South, a small private school,
enrolls another 70 in kindergarten
through the 12th grade. The Lee County
School District, one of only two
countywide public school districts in the
state, has 1,385 students in two
elementary schools (one K-2, the other
3-6), a middle school and a high school.
More than 90 percent of the public
school students are black, the same
percentage that is eligible for free and
reduced lunches. In the state, by
comparison, 53 percent of students are
eligible for free or reduced lunches, one
of the highest in the nation.

The division of the city — whites in
private schools, African-Americans in
public ones — leave the public schools
peculiarly poorer than most of the rest of
the state. School millage elections
become pointless because white
residents presume that they have no
stake in the public schools and are
unwilling to levy higher taxes on their
property. The total school ad-valorem
tax rate is only 26.30 mills, well below
the state average, and it in fact ranks
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249th among the state’s 250 school
districts. State foundation aid to schools
was always supposed to compensate for
wealth differences among school
districts but not for the inability of some
school districts to levy a reasonable
millage rate. The shortcoming is
especially poignant on school facilities,
which depend upon a community’s
willingness to levy taxes for bonded
debt. Teacher salaries in the district are
not sharply lower than those of other
lower Delta school districts (they are
among the better salaries in the county)
but discontent has been high. Three
times in the past dozen years — 1995,
2002 and 2007 — teachers held brief
“sickouts” or strikes to protest the lack
of raises. In 2007, they maintained that
they had not received a raise in three
years except for experience step
increases.

Performance in the public schools,
measured at least by the standards-based
state Benchmark Examination, has been
so dismal that the school district was
cited by the state Department of
Education for unacceptable performance.
The 2006 results on literacy and
mathematics reflect the problem. In the
third grade, 52 percent scored at the
acceptable rate on literacy, not so far
behind the state average (57 percent). In
math, 54 percent scored acceptably
compared with 67 percent for the state.
But the higher the grade the farther
behind Lee County students tended to
fall. By the sixth grade, the literacy
scores were 18 percent for Lee County
and 59 percent for the state and on math
21 percent for Lee County and 57
percent for the state. On the separate
end-of-course exams for algebra, 32
percent of Lee County students were
passable compared with 65 percent of
the state. It was slightly better on
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geometry, 40 per cent to 60 percent.
Delta schools as a rule scored below the

state average on the Benchmark and end-

of-course exams. (Little is known about
achievement records in the private
schools, although Lee Academy says
that the ACT scores of its seniors are
above the state average.)

Housing is both a dark and a bright
spot. In the 2000 census, slightly fewer
than half the housing units in the city
were occupied by the owners. It was the
16th lowest homeownership rate of all
municipalities in Arkansas. Owing to the
heavy out-migration, there was a high
vacancy rate — 11 percent — among the
housing structures. Many are crumbling
structures that still stand. Half the
housing units in town were built before
1970. The city had 261 multi-family
units in 2000. The formation of the Lee
County Community Development Corp.
has made some difference. Since 2000 it
has helped 59 low-income families build
new homes under the USDA Mutual
Self-Help Housing Program or the
Arkansas Delta Dreams program and
others have acquired and refurbished
existing homes. A couple of hundred
families have completed the CDC’s
homebuyer education program.

The distinguishing demographic of
the city is race. It has shaped and
tortured the social and economic
development of the city and county —
and the whole region — for a century.
The population of the city in 2000 was
74.1 percent black, 24.4 percent white, 1
percent Hispanic. The decline of
economic opportunity and the out-
migration over 70 years affected both
races but it left the city blacker and
poorer.

During the civil rights era in
Arkansas, the ‘60s and ‘70s, racial
tensions mounted and several
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confrontations sparked a resurgence of
political activism by African-Americans.
In 1969, the community divided over the
creation of Lee County Cooperative
Clinic, a program of the Volunteers in
Service to America (VISTA) that
provided medical care to the unserved
poor of Lee County. Some white leaders
and medical groups in the region
opposed the clinic, run by a young man
named Olly Neal. Pressures were put
upon a new governor, Dale Bumpers, in
1971 to veto the program, a prerogative
of the governor. Bumpers approved it
and the clinic survived. African
Americans demanded economic and
political equality as well and staged a
boycott of white businesses that lasted
from June 1971 to July 1972. Black
students boycotted school at Lee High
School in the spring semester of 1972.
Blacks began to assert their majority
prerogatives. In 1990, Lee County
elected its first black state senator since
the 1870s, Roy C. “Bill” Lewellen. Olly
Neal got elected to a judgeship and then
to the state Court of Appeals. In 1994,
Robert Taylor was elected the city’s first
black mayor. Among the movement’'s
political legacies is Rodney Slater, a
lawyer who became secretary of
transportation in the administration of
President Bill Clinton.

While Marianna has no hospital, it
has two clinics, including the
aforementioned Lee Cooperative Clinic
(it has satellite clinics at Wabash,
Madison and Hughes) and nine
physicians. The cooperative clinic
provides medical, mental health and
dental services. Baptist Family Medical
Center is 18 miles north at Forrest City.

In spite of the county’s long
economic decline, the signs of decay in
Marianna are not so evident. The
courthouse and town square and the tree-
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lined residential streets are neat and
orderly. The city maintains three public
parks, a baseball field, four basketball
courts and three tennis courts — but no
swimming pool. There is evidence of
unusual civic striving in the face of
unrelenting economic adversity. The city
was certified as an Arkansas Community
of Excellence and there is a long list of
small successful bootstrapping projects
accomplished by local groups,
individuals and the municipal
government in the past 15 years. The
city has a well-attended fall festival,
Autumn on the Square, and an Arts in
the Park Concert Series.

Lee County is not a tourist
destination now, but for a vast
agricultural region the community boasts
rare fishing and hunting domains: the
L’Anguille River, the cypress-studded
bayous of the 21,200-acre St. Francis
National Forest, and Bear Creek (640
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acres) and Storm Creek Lakes (425)
south of town, which are magnificent
crappie, largemouth bass and bream
lakes. It is not currently much of a

tourist attraction but the site where the
survey of the Louisiana Purchase began
200 years ago lies in the southwest
corner of the county, at the intersection
of the Baseline and Fifth Principal
Meridian. The small state park there is
poorly advertised, and even random
travelers passing through the area are apt
to miss it as they travel along Highway
49. A sign directs them onto a short road
that takes them to the park, where a
stone monument marks the base point of
the Louisiana Purchase survey. A
meandering elevated wooden walkway
takes a visitor through a dense marsh out
to the marker. The walk passes for about
300 yards under a cathedral-like canopy
of towering tupelo and other hardwoods
that were profuse in the Arkansas Delta.
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