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Agenda
Learn about successful organizing programs done in 
collaboration with local law enforcement, residents 
and business owners
Discuss strategies to address challenges of:
- Fear and distrust
- Linguistic and cultural barriers
- Limited funding for public safety efforts
- Other organizing challenges



POLL 1

Who is in our audience?
Community development Staff 
Resident
Commercial Corridor/Main Street Program
Government agency
Police officer or other law enforcement
Funder or intermediary staff
Other



Today’s Speakers
Spencer Buccholz, Community Organizer 

Lawrence Community Works

Nelson Butten, Director of Collective Action and Mobilization (CAM)

Lawrence Community Works

Cat Dodson Goodrich, Community Engagement Director

Chelsea Neighborhood Developers

Nick Wolff, Program Director 

VVBOOM



LISC Community Safety Initiative
Objective: To promote strategic alliances between 
community developers and law enforcement to reduce 
crime and spur revitalization in troubled neighborhoods.

Services:
Technical assistance/training
Knowledge-sharing
Financial assistance
National advocacy



Nelson Butten – Director of Collective Action and Mobilization, 
nbutten@lcworks.org

Spencer Buchholz – Community Organizer, sbuchholz@lcworks.org



Spencer Buchholz, Community Organizer. Spencer is a Lawrence resident who has been 
involved with Lawrence CommunityWorks since 2006.  Spencer came to Lawrence 
CommunityWorks as a NeighborCircle host and community activist working as an 
emergency food pantry coordinator.  Having fallen in love with NeighborCircles and 
LCW Spencer joined the LCW staff in 2007.  Spencer is a graduate of The Poder 
Leadership Institute class of 2007, and served as a Reviviendo Fellow working on 
NeighborCircles support and follow-up. Spencer came to LCW from Pittsburgh where he 
worked as a Supportive Housing Case Manager for persons with chronic mental illness. In 
2005 Spencer and his wife Stephanie completed an independent study of Spanish and 
Human Rights in Guatemala. Spencer is bi-lingual in English and Spanish, has a bachelors 
of science in social work and has dedicated himself to learning the art and science of 
network organizing.

Nelson Buttén, Director of Collective Action and Mobilization (CAM), brings eight 
years of community development work with youth and adults to CommunityWorks. Nelson 
immigrated to Lawrence from the Dominican Republic in 1993, and since then has worked 
for the Lawrence Youth Commission, the Seton Asian Center, and the Lawrence Teen 
Coalition. His work has included training and supervising AmeriCorps members and other 
volunteers, developing and implementing educational and community service workshops, 
recruiting participants, and developing and implementing leadership training for youth 
and adults. Nelson is bilingual in English and Spanish, has completed his Bachelor’s of 
Science in Business Administration at Cambridge College, and has served on the Board of 
a local youth organization.





The Lawrence Police Department’s (LPD) close 
collaboration with Lawrence CommunityWorks (LCW) 

both on social capital issues, such as attendance at our 
members’ monthly Community Safety meetings and 
increased responsiveness to members’ quality of life 
concerns, and physical development projects through 

increased patrols and surveillance of LCW’s real estate 
development projects and assistance with the 
foreclosure crisis, has been instrumental to the 

success of our redevelopment efforts and to this 
partnership. Through engagement with both LCW and 
its members, the police department has been able to 
build trust in a community where fear and distrust of 

the police were the norm.



LCW’s role, as a community development corporation, has been that 
of community organizer, fundraiser, project manager, and property 
manager (for real estate development projects). In addition, LCW
provides space, facilitators, and Spanish-language translators for the 
monthly members’ community safety meetings, which greatly 
strengthens the LPD’s relationship with the community.

The LPD’s role has been to provide input during the site design phase 
of real estate development projects, to provide patrols and 
surveillance of construction sites and foreclosed properties to deter 
theft, vandalism, and squatting, and to provide officers from the 
community policing division to attend the monthly community safety 
meetings.

LCW works closely with the LPD on any general safety or public 
interest issues, such as the epidemic of theft of copper from vacant 
buildings. In turn, LCW then ensures that this information reaches our 
members, and facilitates communication between the LPD and the 
community, if necessary (such as arranging the community wide 
meeting with the LPD after the Scarito Park murder).



Persistence works
The squeaky wheel gets the grease





2008 Foreclosure Summit



National Night Out Lawrence

Police Chief John Romero

Community Safety Office Detective 
Tom Cuddy



Challenges

Massive City Budget Cuts
Elimination of Community Policing Program



What is a NeighborCircle?

•A good conversation 
with neighbors over 
dinner…

•It is about building 
relationships with the 
added potential of 
improving the quality 
of life of a 
neighborhood



“Place, 
conversation, and 
structure do 
matter”.

Why NeighborCircles?



Key Roles

Host

Facilitator

Participants



Some of the projects



Methuen's Cypress Avenue to receive sidewalk
By J.J. Huggins 

jhuggins@eagletribune.com

March 08, 2009 12:15 am 

—
METHUEN — Residents who live around Cypress Avenue asked city officials for a sidewalk, and their wish is 
supposed to be granted this summer.
The city will install a 1,000-foot sidewalk on the south side of Cypress Avenue, on the hill, this summer, said 
Department of Public Works Director Raymond DiFiore.

The price tag will be approximately $75,000, and it will come from state Chapter 90 roads funding, DiFiore 
said.
"We won't be starting this until after July because we have to do some survey work and then our submittals have to 
go to the state for approval," DiFiore said.
There's no sidewalk on the part of Cypress Avenue where there's a steep hill, near Haverhill Street. The hill hinders 
motorists' visibility, and children walk through the area to reach a nearby bus stop, residents previously said.
"Right when you go up the crest of that hill, you're taking a leap of faith that there's no one there," resident Chris 
Coleman-Plourde said last September.
About two dozen residents asked city officials for a sidewalk and said they feared a child would be hit by a car.
Workers might have to build a retaining wall, about 150 feet high, where a piece of property slopes down to the 
road, DiFiore said.

Copyright © 1999-2008 cnhi, inc. 

http://www.eagletribune.com/archivesearch/local_story_06622 
5939.html

http://www.eagletribune.com/
http://www.eagletribune.com/archivesearch/local_story_066225939.html
http://www.eagletribune.com/archivesearch/local_story_066225939.html


http://www.communitywalk.com/lawrence/ma/neighborcircles_map/map/323665

NeighborCircles by the Numbers

•64 NeighborCircles 

•Over 700 participants

• More than11 neighborhood improvement 
projects/events

•Thousands of new relationships

http://www.communitywalk.com/lawrence/ma/neighborcircles_map/map/323665


Organizing for community 
safety in diverse neighborhoods



CND organizes for neighborhood 
safety through:

Building relationships between neighbors and 
identifying commonly held concerns through 
NeighborCircles and social events
Increasing trust by facilitating communication between 
residents and police/city officials
Training volunteers in civic leadership and community 
action.



City Wide Calls For Service 2004 2005 2006 2007 2008 Total

Out of City 1,464 969 1,094 1,041 1,104 5,672

Sector 1 2,531 3,122 3,258 3,290 3,483 15,684

Sector 2 4,690 5,156 5,679 5,691 6,243 27,459

Sector 3 5,301 5,413 5,379 5,645 6,332 28,070

Sector 4 20,952 23,714 24,834 25,626 27,650 122,776

Chelsea in Context
Shurtleff/Bellingham Chelsea

% Foreign Born 97% 36%
% Hispanic/Latino 84% 55%
% Educational attainment less than high school diploma 65% 31%

% Educational attainment some college or more 8% 28%







Neighborhood Stabilization Initiative and NeighborCircles 
in the 

Box District and North Bellingham Hill





Network of connected neighbors 
respond quickly to community 
safety concerns



Partner with police and city officials to 
build trust, realign resources, and  increase safety



Outcomes from first 
Box District Safety Meeting
City and Police:

More officers and an additional, overlapping shift
Community Meetings at the police station (2nd Thursday of each 
month)
Anonymous tip line (call or text) (617) 466-4880
2 new cameras on Library Street

CND and Cornu:
Cornu will respond quickly to problems in our properties
Continue to sponsor community building activities 
Ensure that our properties are well-lit by turning on additional lights

Residents:
Participate in community activities
Start a Neighborhood Watch
Come to Community Policing Meetings (mentioned above)
Call 911 in case of emergency!









Civic Leadership Trainings 
give residents skills they need to get things done in 
the neighborhood



Neighborhood Planning



4 Charrettes enable residents and city officials to 
envision a new future for the neighborhood



NeighborCircle leaders participate 
and bring others to the table



Community Design Resource Center pairs volunteer 
architects and planners  with CND to guide the process



The Chief of Police collaborates to 
create community safety action steps



North Bellingham Hill Revitalization Plan – Action 
plan for City, CND, and residents



Safety outcomes from 
Revitalization Plan

Police spent $30,000 to install and monitor two security cameras on Grove 
Street.
Residents met with the Police Chief and attended Sector 4 meetings; due 
to increased information being shared with police, two police raids were 
made on illegal beer houses and the Police have assigned an officer to 
work on the beer house issue.
The Police Chief worked with the City’s Traffic Commission to reduce the 
speed limit on Grove from 30 to 20 MPH.
The City committed $180,000 to calm traffic along Grove (bump-outs and 
speed bumps to slow traffic), $200,000 to repave Marlboro, and $480,000 
to build a park in the Box District.  
The city stepped up code enforcement efforts in North Bellingham Hill; 
weekly Inspectional Services staff (who are responsible for code
enforcement) meet with the Police to coordinate their activities.  
Two foreclosed properties acquired by CND were rehabbed and occupied; 
three additional properties are in development.
Residents report greater confidence in the responsiveness of the Police 
and an improvement in public safety.





POLICE CAPTAIN SAFETY 
WALK
A model safety program in Visitacion Valley, SF



Small businesses in neighborhood commercial districts can not survive if surrounding 
residents don't feel safe shopping and merchants feel constantly threatened by criminal 
behavior in and around their stores. Investments in commercial corridor safety must be 
made in order for these unique neighborhood small businesses to succeed.

Merchant Joey Cheung and Ingleside Capt. O’Leary



Crime prevention is a universal concern of small business owners of all backgrounds, 
which is why VVBOOM was able to organize the Leland Avenue Merchant Watch 
Group with nearly a 90% participation rate among small business owners. The key 
going forward is effective communication among watch group members via the tools 
provided through membership (i.e. Leland Avenue Map & Phone Tree). 

Merchant Watch Group meeting , April 2009



Leland Avenue Maptree

(early draft) created from google 
earth

includes name, address, language 
spoken, email and cell phone #s



The Leland Avenue Merchant Watch Group has been made possible by a strong 
partnership between SF SAFE, SFPD and VVBOOM who convene quarterly meetings on 
Leland Avenue to address crime prevention strategies. This is a great example of 
convening expertise from the city (SF SAFE), district (Ingleside SFPD) and local 
(VVBOOM) level to address merchant safety concerns directly.

Lunar New Year Press Conference, February 2010



VVBIG

Visitacion Valley Business Improvement Group
(formerly VVBOOM)

Nick Wolff – Program Director
415/225.5969

sf.vvboom@gmail.com
Additional Resource:

http://www.youtube.com/watch?v=VT7SbuhvorM&
feature=player_embedded

mailto:sf.vvboom@gmail.com
http://www.youtube.com/watch?v=VT7SbuhvorM&feature=player_embedded
http://www.youtube.com/watch?v=VT7SbuhvorM&feature=player_embedded


US Department of Justice 
Community Capacity 
Development Office

Further information about the 
LISC Community Safety Initiative is available at:

www.lisc.org/csi

Thank You to  Our Sponsors:
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