
NATIONAL ASSOCIATION OF DEVELOPMENT ORGANIZATIONS
BY NADO EXECUTIVE DIRECTOR MATTHEW CHASE
REGIONAL STRATEGIES. PARTNERSHIPS. SOLUTIONS

Regional Development in a New Era



About NADO’s Mission

Strengthen local governments, 

communities and economies through the 

regional strategies, partnerships and 

solutions of the nation’s regional 

development organizations

Advocacy | Education | Networking | Research



About RDOs

The generic term Regional Development Organization (RDO) 

is used to describe a multi-jurisdictional, public-based regional 

planning and development organization

These public-sector entities are governed by a regional policy 

board with majority control by local elected officials. As 

mandated by various federal programs, RDO boards may also 

include business, nonprofit, education and community leaders 

National Association of Development Organizations





RDOs are known by many names…

National Association of Development Organizations

Area Development Districts

Associations of Governments 

Councils of Governments

Economic Development Districts

Local Development Districts

Planning District Commissions

Planning and Development Districts

Regional Councils 

Regional Councils of Governments

Regional Development Commissions 

Regional Planning Agencies

Regional Planning and Development   

Boards / Commissions

Regional Planning Commissions

About RDOs



About RDOs

The legal basis for most RDOs originates through state statute or 

gubernatorial executive order, or MOU of local governments

RDOs may have many different federal program designations, 

such as:

 Economic Development District for U.S. Economic Development Administration

 Local Development District for a Federal-State Regional Commission (i.e. ARC , DRA)

 Metropolitan Planning Organization (MPO) and/or Rural Transportation Planning 

Organization (RPO) for Transportation Planning

National Association of Development Organizations



About RDOs

Serve as forum to craft regional solutions for areawide
needs and opportunities

Prepare plans and strategies for broad range of regional 
and local issues, including compliance with federal 
mandates and requirements

Strengthen local governments through technical 
assistance, public administration and leadership capacity

Advocate for regions and locals at federal and state levels













National Regional Development Trends
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Complexity of Issues in Today’s Global Economy

Mounting Public Debt and Deficits at All Levels in U.S.

Escalating Costs for Physical and Community Infrastructure

Obama Administration Focus on Regional Approaches

Quality of Place / Sustainable Communities

Regional Innovation Cluster Ecosystems

Why Are Folks Thinking Regionally?
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Visioning for region

Regional benchmarks and indicators

Leadership development of champions of regional issues 

Network formation of formal and informal social networks 

Collaboration and conflict resolution to reduce inter-
jurisdictional disputes, including today’s “coop-etition”

Regional capacity to foster regional dialogue, mobilize financial 
and human resources, and benchmark performance

Principles of New Regionalism







NC TOMORROW
A Collaborative for Sustainable Economic Growth



Regional Projects 
Enable “Learning by 
Doing” Approach

Business Profiling/Supply 
Chain Network Development

Partner: KDOC

KTEC Technology Cluster 
Strategy Development

Partner: KTEC

Business Profiling and 
Innovation Networking

Partner: North Central 
Regional Planning Commission

Regional Asset Mapping

Partner: Great Plains 
Development Inc.

Regional Manufacturing 
Park/Incubator IBED Strategy 
and Business Development

Partner: Harvey County 
Economic Development Council

Wind Supply Chain ID and 
Pre-profiling Assessment

Partner: South Central 
Kansas Economic 
Development District

Kansas Army Ammunition 
Plant Business Redevelopment

Partner: Great Plains 
Development Authority



Presenter
Presentation Notes
http://www.northernforest.org/economic-strategy.shtml

The Sustainable Economy Initiative  is focused on “community and economic development strategies across the region to reinvigorate the rural economies of the Northern Forest.”   The Initiative has been led by a four-state Steering Committee appointed jointly by the four governors and the organizations managing the project: Northern Forest Center and the North Country Council. U.S. EDA and private contributions funded the two-year project.

Throughout the project, sixty government, community and business leaders served as appointees, alternates and advisors representing diverse sectors—arts, tourism, forest products, education, the environment, utilities, banking, and community and economic development.  Over the course of two years, this group came together to understand the shared challenges facing Northern Forest communities, identify the region’s assets and opportunities, and agree on a shared vision and strategy for revitalizing the Northern Forest economy and sustaining the long term health of its people and lands. The Strategy for Economic Resurgence represents the product of the Steering Committee’s work.��The completed strategy calls for long-term regional action in three areas:
Protect and enhance the region’s assets by investing in its people, communities, infrastructure and natural resource base. 
Expand enterprise by encouraging workforce, entrepreneurial and business development. 
Coordinate and advocate as a region to adapt to change by understanding and advocating for regional interests and priorities. 




• Regional
strategy based 
on assets

• Regional 
partnership of 
local officials

• Focus on 
workforce 
development

• Pursuing
diversification
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Wellspring Project: How it all started
Pontotoc Union Lee (PUL) Alliance is the State of Mississippi’s first regional economic development alliance. A multi-governmental entity, the PUL Alliance was formed to actively locate a major automotive manufacturer in Northeast Mississippi, a region where over 30% of the labor force is employed in manufacturing. This unprecedented partnership was formed in 2001 and approved in 2003 under state legislation allowing collaboration between multi-governmental jurisdictions for major economic development purposes. The PUL Alliance has spent the past four years combining the financial and technical resources needed to recruit a major automotive manufacturer to Northeast Mississippi. Formation of the PUL Alliance is reflective of the longstanding, progressive local economic development efforts in Pontotoc, Union, and Lee counties. Once the most impoverished area in the United States, Northeast Mississippi is now the upholstered furniture manufacturing capital of the world and Lee County is the financial and retail hub of a multi-state area. This development is the direct result of strong regional partnerships between public bodies, private industry, and economic development entities. 

In November of 2004, PUL Alliance officials secured land options with the site’s 21 landowners, providing full marketability of the 1,700 acre site. Almost a year later, the Wellspring Project site became the third certified “megasite” in the seven-state region of the Tennessee Valley Authority. These designations, coupled with full clearance of environmental, geological, wetland, and archaeological impediments reinforced the site’s “ready to go” characteristics. 

PUL Alliance Members
Pontotoc County Board of Supervisors
Union County Board of Supervisors
Lee County Board of Supervisors
City of New Albany 
City of Pontotoc
City of Tupelo
Three Rivers Planning and Development District
Community Development Foundation, Tupelo/Lee County 
Pontotoc County Chamber of Commerce
Union County Development Association




• Virginia’s Region 2000 Partnership:                                       
RPC, EDC, WIB, Technology Council and Engineering Research Center

– An interwoven network of organizations with a 
centralized vision to provide regional development 
leadership within the 2,000 square miles that 
surround Lynchburg, Virginia. 

– We provide a single point of contact to the public 
and private sector for regional planning services, 
economic development, marketing, and workforce 
training. 



National Association of Development Organizations (NADO) 

and the NADO Research Foundation

400 North Capitol Street, NW | Suite 390 | Washington, DC 20001                         

NADO.org | Ruraltransportation.org | Knowyourregion.org

202.624.7806 | Info@nado.org 

Regional Strategies. Solutions. Partnerships.
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