SCOPE OF WORK: Providence Plan, LISC Sustainable Communities Assessment
Task 1:  Data Reconnaissance
Complete an initial data reconnaissance covering local area data available for LISC’s Olneyville and Woonsocket sites at census tract level and below.  The reconnaissance should focus on data elements listed or implied by materials contained at Attachments 1 and 2, but contain indicators such as the following:

Housing and Real Estate Markets

Including such data as property sales, assessed values, tax arrearages, building permits, housing or commercial structure characteristics, and changes in housing tenure or type of use
Economy and Workforce Indicators
Including such data as number of business establishments, employees, and sales by sector, resident employment by sector and place of business, business employment by sector and place of residence, and transportation access
Income and Wealth Indicators
Including such data as labor force participation, wages and hours, and TANF and food stamp use

Community Quality and Safety
Including such data as code enforcement citations, vacant and abandoned property, park acreage and recreational facilities, long-term vacant properties, crime incidents by type, emergency response calls, emergency room visits

Community Institutions and Relationships
Including such data as location of nonprofit organizations by type and voter registration and participation
Demographic, Social and Health Indicators
Including such data as location of health facilities and their characteristics, infant mortality, births and deaths, and disease incidence by type
Education and Culture Indicators
Including such data as number and type of arts organizations, location of public art, library branch collection size and circulation, school test scores, and school enrollment by place of residence

The reconnaissance will cover current data availability, cost of acquiring these or other data that are potentially available, expected data quality, issues of confidentiality and any other use restrictions.   At the beginning of each renewal year of this agreement, an abbreviated data reconnaissance covering these same variables will be completed. Work associated with the data reconnaissance report will be conducted by one of ProvPlan’s Urban Information Specialists with oversight and assistance from the Director of Information and Technology. 

Task 2:  Analysis Plan
The Analysis Plan will contain a list of the data sources and files to be used in the preparation of the Baseline and Annual Neighborhood Monitoring Reports, as well as a list of the principal variables to be used in the analysis.   The analysis plan will specify metrics appropriate to each neighborhood, based on quality of life or other plans that outline community priorities.  
The Plan will be developed jointly with LISC, and reflect the availability of data from both local and national sources, the neighborhood change goals expressed in neighborhood plans developed in partnership with the LISC Sustainable Communities Initiative, and the National Assessment Framework described in Attachment 1. 
Development of the Analysis Plan will begin in late summer of 2008, following Rhode Island LISC’s completion of community interviews in Olneyville. The delivery date of the Analysis Plan for the Woonsocket neighborhood will be contigent on the progression of program activities in Woonsocket. 

At the beginning of each renewal year of this agreement, the Analysis Plan will be updated to reflect accumulated experience with the data and any substantial changes to neighborhood goals and national analysis priorities.
Task 3: Data Acquisition and Data File Construction
Acquire data from sources specified below, and clean data, standardize formats of common variables across files, and append appropriate geographic identifiers for use in spatial analysis.   Data  will come from the following sources:

· Parcel-level Property data drawn from the parcel-level files, and including locational, land use structural, and financial variables.

· Block - level LEHD data containing information on residents by place of employment and industry sector and on workers by place of residence and industry sector, for city geographies specified by LISC.

· Building Permit data by parcel or address.  (Inclusion of this file in the final scope of work will be contingent on validation of data quality.)

· Crime Incidents data from the Police Department for parcels, intersections, blocks or block groups or other geographies smaller than typical census tracts.  (Inclusion of this file in the final scope will be contingent on availability.)

· Other data to be specified, as identified in the Data Reconnaissance task.

Data acquisition efforts will be conducted by the Director of Information and Technology with additional support from leadership of The Providence Plan. Data file construction will be done primarily by the Urban Information Specialist and ProvPlan’s interns. 

These data will be updated annually, if possible.

Task 4: Data File Transfer
Preparation of data files in Microsoft ACCESS format for uploading to LISC’s National Neighborhood Monitoring Database.  Where necessary, Providence Plan will redact files to protect confidentiality or observe other agreements with data providers.  At the time of file transfer, Providence Plan will supply the corresponding metadata in a format specified by LISC.

Preparation of analysis files in SPSS format or other format suitable for translation into SPSS, and transfer these files to LISC.   Updated files will be transferred annually.
Task 5: Initial Annual Report
Preparation of an Initial Annual Report for Olneyville and Woonsocket according to the Analysis Plan developed in Task 2, as amended.  The Report will contain information on target neighborhood conditions and previous trends relative to comparison neighborhoods, other low-income neighborhoods, and the remainder of the city.   Each report will be tailored to the priority issues for each neighborhood, although it is expected that approximately 75 percent of the contents of each report will be common to all neighborhoods.
The Report will contain information from local data files constructed in Task 2, as well as national data files constructed by LISC.   LISC will transfer the appropriate files and analysis variables to Providence Plan.  LISC and Providence Plan will jointly specify comparison neighborhoods based on analysis of Census and other national data and Providence Plan / LISC knowledge of neighborhood conditions and circumstances in Olneyville and Woonsocket.
The report will consist primarily of data tables and summary statements of findings, with an Appendix detailing data sources and caveats in interpretation of selected data items.   The report will also contain maps displaying results for a subset of variables, which are likely to include those variables of primary interest to neighborhood stakeholders, and variables that exhibit the largest differences in levels or trends compared to other neighborhoods.
The Initial Annual Report will be completed by a ProvPlan Urban Information Specialist with oversight and support from the Director of Information and Technology and input from Rhode Island LISC and national LISC representatives. 

Task 6:  Annual Reporting
Preparation of an Annual Monitoring Report for each target neighborhood which presents updated data in relation to baseline values.   Basic statistical tests will be performed on selected measures to determine whether changes in target neighborhoods are significantly different from other geographies within the city.   As with the Initial Report, the Annual Monitoring Report will consist primarily of data tables and summary statements of findings, with maps of selected variables.
Annual Monitoring Reports will be completed by a ProvPlan Urban Information Specialist with oversight and support from the Director of Information and Technology and input from Rhode Island LISC and national LISC representatives. 

Task 7:  Consultation and Communication
Consultation with local and national LISC staff, and periodic communication with neighborhood stakeholders for preparation of analysis plan, baseline and annual reports.  It is understood that the lead agency in each neighborhood will be primarily responsible for organizing and communicating community priorities and concerns.  It is expected that Providence Plan staff would make one public presentation of baseline and annual reports in each neighborhood.
TERM OF CONTRACT
This Agreement shall go into effect on April 1, 2008 and run through December 31, 2010.   Work will be carried out in three annual Phases, with initiation of the second and third phases contingent on satisfactory performance of the work and availability of funding. 

FEES AND EXPENSES
This is a fixed price contract, with payment tied to specific contract deliverables. The maximum total contract payment is $150,000. Fees are payable according to the following schedule. Fees may be renegotiated by mutual consent at the start of each phase.

	 
	Phase 1
	Phase 2
	Phase 3

	
	(1/1/2008-12/31/2008)
	(1/1/2009-12/31/2010)
	 (1/1/2010-12/31/2010)

	Task
	Amount
	Delivery Date
	Amount
	Delivery Date
	Amount
	Delivery Date

	Data Reconnaissance Report
	$5200
	5/31/08
	$3700
	3/31/09
	$3700
	3/31/10

	Analysis Plan
	$8200
	9/30/08
	$6400
	5/29/09
	$6400
	5/28/10

	Data Acquisition & Data File Construction
	$23,700
	ongoing
	$19,500
	ongoing
	$19,500
	ongoing

	Data File Transfer
	$300
	10/10/08 (initial)
	$300
	10/9/09 (initial)
	$300
	10/8/10 (initial)

	Initial Annual Report
	$5600
	12/19/08
	-
	-
	-
	-

	Annual Monitoring Report
	-
	-
	$10,800
	12/18/09
	$10,800
	12/19/10

	Consultation and Communication
	$7000
	ongoing
	$9300
	ongoing
	$9300
	ongoing

	Total
	$50,000
	
	$50,000
	
	$50,000
	


SCHEDULE OF TASKS

Products will be delivered according to the above schedule, to be modified by mutual consent throughout the implementation process. 

PUBLICATIONS
LISC recognizes that Providence Plan shall have the right, at its discretion, to release information or to publish any material resulting from the Project.  However, throughout the term of this agreement, and for a period of six months following expiration, Providence Plan shall furnish LISC with a copy of any proposed publication relying upon data assembled specifically for this contract and that pertains to target neighborhoods and interventions supported by LISC.  LISC may request Providence Plan to delay release of such proposed publication for a maximum of an additional thirty (30) days in order to protect intellectual property, or confidential or proprietary data described therein.  
LISC will be given full credit and acknowledgment for the support provided to Providence Plan in any publication resulting from the Project.

APPENDIX MATERIAL

Attachment 1 –LISC National Assessment Framework for the Sustainable Communities Initiative

Attachment 2 –Proposed Measures of Key Characteristics of Sustainable Communities
