
Who is your 
Starter Team?

Placemakers, assemble! 

Sometimes project teams come together organically,  
often you’ll need to work intentionally and to bring together  
a group of collaborators with complimentary experience,  
skills, and resources. Use the grid below to make sure the  
team you assemble is representative of your community  
and well-suited for the work ahead.

As you work, ask yourself: Who is working together on this  
creative placemaking initiative? Who is already on the initial 
planning team and who else do you need to recruit?

CREATIVE PLACEMAKING



WORKSHEET Who Is Your Starter Team?
 

Who is working together on this creative placemaking initiative?  
Who is already on the initial planning team and who else do you need? 

People from.... People we have on the team Need to identify/recruit

Residents and 
neighborhood leaders

Community development 
agencies

Artists, other creative 
workers, or culture 
bearers

Arts or cultural 
organizations

Youth, seniors, 
newcomers, other 
groups that should be 
represented

Town/ municipal officials

Others: educators, 
public safety, social 
service, Business 
owners, developers…
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