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Agenda

• Explore relevant research

• Discover actionable strategies 
for fostering meaningful 

partnerships among 
stakeholders

• Delve into real-world 
examples and practical tips 
based on the research and 

professional experience



Learning Objectives

• Understand the significance of caregiver 
involvement in a child's educational journey

• Explore how to engage stakeholders to 
participate.

• Learn actionable strategies for fostering 
meaningful partnerships with caregivers

• Effective communication techniques
• Engagement approaches



Importance of Caregiver 
Involvement (The Why)

• Research findings reveal that caregiver 
involvement positively influences 
academic achievement, attendance, and 
overall student success



Research and Trends

Family Perceptions School Staff Perceptions Community 
Organization Perceptions



Families 
Perception

Challenges in Collaboration: Dr. Smith highlights that families often face 
barriers such as language barriers, time constraints, and unfamiliarity 
with school systems when trying to collaborate effectively with school 
staff.

Alignment with Epstein's Framework: Despite these challenges, families 
value their role as partners in the educational process, aligned with 
Epstein's framework.

Effective Communication: Dr. Johnson's underscores the importance of 
effective communication channels established by schools, which 
resonates with Epstein's emphasis on communication as a cornerstone 
of family engagement.



School Staff Perception

Challenges in Collaboration: Dr. Anderson's research indicates that school staff often encounter challenges in 
reaching out to families, including differing cultural norms and varying levels of family engagement.

Alignment with Epstein's Framework: School staff perceive Epstein's framework as a valuable guide for enhancing 
family engagement, even as they navigate these challenges.

Supportive Learning Environment: Dr. Wilson purported that school staff perceive family involvement as essential 
to creating a supportive learning environment.



Community 
Organizations 

Perception

Challenges in Collaboration: Dr. Martinez's research suggests 
that community organizations may face challenges in 
coordinating efforts with schools due to differing priorities 
and limited resources.

Alignment with Epstein's Framework: Despite these challenges, 
community organizations acknowledge Epstein's framework as a 
valuable tool for fostering partnerships and addressing students' 
needs.

Inclusivity: Dr. Lee's findings indicate that community 
organizations value the inclusivity of Epstein's framework, 
encompassing diverse stakeholders in students' education.



Challenges in Partnerships
While collaborative partnerships between 
schools, caregivers and community 
partners are crucial, it's essential to 
acknowledge the challenges that can 
hinder their success.



Cultural and 
Language Barriers

"Cultural and language barriers can 
create misunderstandings and 

hinder the establishment of trust 
and collaboration between schools 

and caregivers."



Limited Resources

Challenge: Research highlights the challenge of limited 
resources, both in schools, among caregivers and 
community partners.
"Resource constraints, such as time, financial resources, 
and access to support, can pose challenges for schools 
and caregivers in their partnership efforts."



Mismatched Expectations

A common issue is mismatched 
expectations between schools, caregivers 
and community partners regarding their 

roles and responsibilities

"Unaligned expectations can lead to 
frustration and tension, preventing the 

establishment of productive partnerships.”



Lack of Training and Support

Research suggests that both educators, caregivers and 
community partners may lack adequate training and 
support to engage effectively in partnerships.

• The who, the what and how?



Key 
Strategies

Effective Communication

Engagement Approaches

Shared Vision

Collaboration Frameworks



Effective 
Communication

The cornerstone of successful 
caregiver-school-community 

partnerships

Techniques:

• Communication techniques 

• active listening

• regular updates

• feedback loops



Engagement Approaches

Intentional and diverse 
approaches

• Parent-teacher conferences

• workshops

• online platforms

• Community Resource Fairs



Shared Vision

Vision Development by Dr. 
Karen Mapp : 

• Collaboratively creating a 
vision for a child's education
• fosters alignment and 

commitment among 
caregivers and educators

• Leads to a sense of purpose 
and direction



Community 
Organizations 
and School 

Partnerships

Organizational 
Cultural

Identifying 
Mutual Benefits

Formalizing 
Partnerships

Navigating Policy, 
Procedures and 
Bureaucracies.



Adopt a Framework

Establish a collaborative culture

• Build a shared language

To help all stakeholders better support 
each others’ work

• Goals and objective of stakeholders becomes 
common knowledge



Frameworks

Epstein's Framework of Six Types of Parent Involvement

•Overview: Developed by Dr. Joyce Epstein, this widely 
recognized framework identifies six types of parent involvement: 
parenting, communicating, volunteering, learning at home, 
decision-making, and collaborating with the community. It 
emphasizes the importance of involving families in various 
aspects of their children's education, encouraging collaboration 
between schools, families, and communities.

Mapp's Dual Capacity-Building Framework

•Overview: Dr. Karen Mapp's framework focuses on building the 
capacity of both schools and families to engage in effective 
partnerships. It highlights the need for schools to develop 
strategies for involving families and for families to build their 
own capacity to support their children's learning. This framework 
underscores collaboration and mutual responsibility.



Framework Cont.

Ishimura's Multifaceted Family Engagement Model

•Overview: Dr. Ann Ishimura's model takes a multifaceted 
approach to family engagement. It emphasizes the 
importance of understanding diverse family backgrounds 
and tailoring engagement strategies accordingly. This model 
recognizes that family engagement goes beyond school-
based involvement and includes community and cultural 
factors.

Hoover-Dempsey and Sandler's Model of Parental 
Involvement

•Overview: Dr. Kathleen Hoover-Dempsey and Dr. Michael 
Sandler's model focuses on the role of parents' motivations 
and perceptions in their involvement in their children's 
education. It identifies sources of motivation and barriers to 
involvement, highlighting the significance of addressing 
parents' needs and concerns.



Q&A



Contact

OscarH@spokaneschools.org and 
NicoleRo@spokaneschools.org
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