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PROJECT BUDGET COMPONENTS

Predevelopment Budget:
• Acquisition Due Diligence
• Portion of Soft Costs

• Architecture, Engineering, and Entitlements
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Timing of costs:
• Deposits and extension fees for acquisition

• Who is responsible? When are deposits non-refundable?
• Financing in place at closing
• Interest-only period during construction 

• Capitalized interest part of project budget
• Lease/debt payments start when Certificate of Occupancy is 

received

Budgeting Risks:
• Enrollment drives the budget process!  (Phasing for growth)
• Changes in design/construction delays impact timeline
• Entitlements different by city, county, and state

• Zoning and Permitting
• Off-site improvements could add significant costs

• Traffic mitigation
• How much contingency do you need?

• Lenders may require a certain amount

Additional Considerations:
• Lease vs. debt payments

• What is applied to principal?
• Budget for depreciation?

• Purchase price structure
• Total Project Cost  + Premium
• Fair Market Value

• Project Management/Developer Fees
• Comparing project budgets for developers

• Total cash outlay through take-out plan
• Annual lease payments
• Capitalized interest/rent
• Total purchase price

• Out of scope costs - Is it in the budget?
• Fixtures, Furniture, and Equipment
• IT infrastructure
• Playground structures

PROJECT BUDGET CONSIDERATIONS
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