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SFCLT Vision & Strategy
• Founded in 2003, SFCLT is a majority 

women and BIPOC led organization 
creating BIPOC homeownership in SF 
through the LEHC and CLT model.

• Today SFCLT owns 14 Permanently 
Affordable Properties across SF with 145 
units in its portfolio.

• A true “small sites” developer. The 
majority of our buildings have less than 12 
units.

• 70% of our residents identify as BIPOC and 
represent an average AMI of 55%.
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SFCLT mission 

● City-wide Preservation 

● LEHC creation

● 14 buildings and counting



• Early POC tenant organizing 
against displacement
• Creation of 21 units of LEHC 
homeownership

• $7.6 million purchase
• Creative financing leveraging 
public dollars: 6 other funding 
sources other than city seismic 
program.
• Achieved financial sustainability 
within five years

• Critical role of the resident 
education & outreach coordinator
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CUC Capital Stack
Financing Total Development Cost $7,614,379

51% City of SF Seismic Loan Program 28% Low Income Investment Fund 10% City of SFReal Ownership for Tenants

4% Asian Law Caucus (Commercial Unit) 3% Federal Home Loan Bank 3% Resident Equity

1% SFCLT Equity



Challenges & Opportunities for Scaling the 
CLT and Coop model in San Francisco 

Challenges

The astronomical price of land and housing

Eligibility for public funding as well as lack of 
familiarity with the model for private lenders 

Lack of capacity dollars available for 
maintaining Coops

Opposition Forces to all forms of affordable 
housing but especially preservation work

Opportunities
Active Tenant Community 
and CDC/CBO Eco-system

Supportive Supervisors

Prop I funds $170 
million/year

Tenants represent 65% of 
all San Francisco residents
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285 Turk: Creating 40 units 
of BIPOC Homeownership 

in SF

8

• Exemplifies our 2021-2022 strategic priority of centering 
Racial Equity at the heart of our acquisition strategy

• 40 Units 
• Majority Filipino, Black and LatinX community-a majority of 

the LatinX community are Mayan Indigenous from the 
Yucatan Peninusula

• $10.4 million purchase
• 2.2 million in equity raised through donations, 

crowdsourcing, and individual loans towards purchase
• 5-year Timeline to LEHC conversion
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285 Turk St Capital Stack

● $9.3 mil Acquisition

● Post-purchase budget of 

$600K

● $200K environmental 

remediation

● Total of $10.1mil



@oakclt

www.oakclt.org

/oakclt oakclt



About OakCLT

Founded in 2009

Evolving crises in Oakland 
foreclosure >> displacement/exclusion

OakCLT as flexible tool 
• preventing displacement + stabilizing families 
• building low-income & BIPOC resident power 
• fighting against speculation & wealth extraction
• shared ownership + wealth: household + community



OakCLT’s Community Land (by the numbers)

Currently:
• 45 sites in total
• 68 housing units
• 20 single-family homeownership 
• 7 single-family lease with purchase option 
• 2 transitional homes for women w/ children 
• 6 multi-family (37 residential & 5 commercial units)
• 9 lots for urban agriculture/new housing
• 160+ residents



Single-Family Homeownership

Transitional Housing for Women

Multi-Unit Co-op/Rental Housing

Community Garden

Vacant Lots for Future Housing 
& Community Gardens

OakCLT’s
Community

Land



Preserving 29th Avenue / Avenida 29
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Preserving 29th Avenue / Avenida 29
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