Responding to the Coronavirus Outbreak: Resources to Help Nonprofits

e Whether you are guiding staff about remote work arrangements, wondering what
other groups are doing, fielding donors’ questions about the impact on planned
events, or worrying that the virus will dampen your fundraising, there are
resources to help you:

e Coronavirus and Covid-19 Funds - List of vetted funds addressing immediate and
long-terms needs stemming from the Covid-19 crisis.

e Leading During a Pandemic - Free online town hall meeting hosted by Independent
Sector on Friday, March 20 at 2 p.m. Eastern dealing with advice decisions for "staff,
volunteers, and the communities we serve."

e Coronavirus Advice for Nonprofit Leaders - Tips for communicating during a crisis,
strengthening financial resilience, preparing for disruptions to operations, and
planning long-term in the wake of the virus.

e Three Quick Tips on Crisis Management for Nonprofit Leaders - Advice on managing
your trustee relationships in a crisis.

e How to Use Scenario Planning to Prepare for Covid-19 - Simple tool for conducting a
brainstorming session about possible future challenges and opportunities.

e Business Continuity Plan Template - Sample business continuity and disaster
recovery plan to help nonprofits manage a disruption in operations.

e No Business Continuity Plan? Take These 4 Steps - Quick-start framework to use
when your nonprofit faces an interruption to its operations.

¢ What Nonprofit Board Members Should Be Doing Right Now to Address the COVID-
19 Situation — The steady leadership that is adaptive and supports the CEO.
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