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Acknowledgement/Disclaimer
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necessarily reflect those of the Department of Justice.
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Event Logistics
• Event is being recorded

• Event survey

• Questions and Answers



Agenda
• Rural LISC Introduction 

• Reflection from the field (Borough of Tamaqua, PA) 

• Q&A



We Believe in Rural America
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Agenda

• Intro

• Rural LISC Priorities

• Success Story: 

Borough of 

Tamaqua (PA)

• Questions



Definition of Rural
The geography where we work makes us unique.

Communities with USDA 
defined population size of 
50,000 or less

Distance from a metro area 
and limited range of 
economic activities

Considerations of overall 
local resources and available 
federal funding



For over 25 years Rural LISC has 
worked with and through grassroots 
partners located in rural communities 
and regions. 

We are a connector and cross-pollinator 
for our partners, linking them to 
national opportunities, to each other 
and aggregating resources they might 
not otherwise access without our 
network.

Working closely with partners helps us 
cover a large national footprint.

*150+ local partners across 49 states and Puerto Rico 
Click here to view our interactive partner map.
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20 percent of our country’s 
population resides in rural 
places. That’s 60 million 
people who live and work in 
rural communities. 

From the standpoint of a 
competitive America, we must 
recognize and leverage the 
extraordinary talent and 
assets of the vast part of the 
nation that is rural. 

The Rural Landscape



When discussing impact, not scale, you 
have to set the stage for impact 
measurements using a different context. 
Add one talented special education teacher, 
one full-service grocer, and the gains may 
well spread, like ripples in a rain puddle, to 
the furthest reaches of the community. We 
know this because we’ve seen it many 
times. 



Click for more information Click for more information Click for more information Click for more information Click for more information 

Our work is built on a 
foundation of Technical 
Assistance & Capacity 
Building Strategies and 
intentional Diversity, 
Equity, Inclusion, & 
Justice practices. 

Rural LISC strives to identify priorities and 
opportunities to meet local needs through 
integrated strategies and programs focused 
on creative capital, broadband and 
infrastructure, workforce and 
small business, disaster 
supports, and housing.

https://www.lisc.org/rural/our-work/broadband-infrastructure/
https://www.lisc.org/media/filer_public/9d/78/9d78635c-e799-47fb-b4d1-0e8f52b3f237/rural_lisc_broadband_and_infrastructure_pillar.pdf
https://www.lisc.org/rural/our-work/broadband-infrastructure/
https://prezi.com/view/rYvZUnQ33sLri4gDj18z/
https://www.lisc.org/rural/our-work/broadband-infrastructure/
https://www.lisc.org/rural/our-work/access-capital/
https://www.lisc.org/rural/our-work/broadband-infrastructure/
https://www.lisc.org/media/filer_public/c4/7a/c47ae4e7-3c24-4a25-8402-d2a8ccc91b1d/disaster_pillar_programs-1.pdf
https://www.lisc.org/rural/our-work/broadband-infrastructure/
https://www.lisc.org/rural/our-work/housing/


In partnership with Rural LISC…

Local community 
organizations increase 
their capacity and 
knowledge.

Funding is leveraged from 
all levels for community-
based solutions.

Small businesses become 
long-term community 
staples.  

Communities rebuild and 
recover after disasters.

Individuals and families 
increase their net income 
and net worth.

Families become 
homeowners. 

Communities close the 
digital equity gap.

Individuals increase their 
job skills and career 
advancements
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Diversity, Equity, Inclusion, Justice

Diversity, Equity, Inclusion and Justice are the core 
values that encompass the cornerstone of who we are, 
what we do, how we measure impact, with whom we 
partner, how we earn trust, and show up in our 
community. Rural LISC values listening to and 
engaging neighborhood residents and community 
members, and incorporating their input and feedback 
into the design, creation, and execution of LISC’s work.
We will strive to cultivate leadership, 
organizational capacity and technical skills of 
residents, practitioners and community-based 
organizations to help make life outcomes more 
equitable; and to support and expand the impact 
of BIPOC leadership, identify and counteract systemic 
racism, and foster partnerships to advance systems 
change and racial justice in rural America.



Housing:  Since 1995, Rural LISC has 
supported the development and 
preservation of 52,904 affordable 
homes across the Rural LISC 
network. LISC and its affiliates have 
invested more than $2.75B in 
grants, loans, lines of credit, 
recoverable investments, and equity 
for the development of
affordable housing.

Capacity Building: To date, Rural LISC has 
deployed more than $2.75B  to partner 
organizations, including $99.9M in capacity 
building grants for local community-based 
partners. 

Wealth Building: Rural LISC’s Financial 
Opportunity Center network works to 
increase the financial well-being of 
individuals and families, with 60% of 
their clients increasing their net 
income and 68% increasing their net 
worth in 2022. 

Broadband and Infrastructure: Rural LISC works 
with community leaders, elected officials and 
stakeholders to map out a community’s 
broadband and infrastructure needs, and how to 
maximize on historic public dollar investments 
coming into rural communities today. In the last 
year, $80M has been leveraged for rural 
broadband projects.

Community Anchors: Rural LISC has 
trained 120 Digital Connectors with 
anchor institutions like rural libraries 
and community-based organizations. 
These hubs help residents get 
connected to low-cost Internet and 
devices, resulting in enhanced digital 
skills.

Regional Employers: Rural LISC’s 
workforce development programming 
strengthens a rural community’s 
workforce ecosystem. Since 2021, Rural 
Works resulted in more than 3,500 job 
placements, leveraging more than 
$12M in additional supports. 

Small Business: Since 2020, Rural 
LISC has helped keep rural Main 
Street open for business by 
providing more than $40M in 
grants, capital, and technical 
assistance to a variety of small 
businesses.

Local Government: LISC runs the U.S. 
HUD Distressed Cities Technical 
Assistance program, investing more than 
$12M in small units of local government 
to increase their internal capacity and 
address barriers to community 
development. 

Commercial and Community 
Property: 8.8M square feet of 
commercial and community facilities 
has been built through creative 
capital projects across the Rural 
LISC network. 
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Incorporating Safety & Justice 

Communities 
increase their site 
attractiveness

Communities 
address historical 
population 
disinvestment 

Provision of 
affordable and 
safe homes

Individuals increase 
their job skills, career 
advancements, and 
financial 
opportunities
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Collaboration Success - 
Tamaqua

Presenter
Presentation Notes
Insert Tamaqua slides



Introductions 

Michael Hobbs, Chief of Police

Micah Gursky, Director



CAP Index Score 140 in 2013 and 81 in 2022





Tamaqua Safety Initiative “Safety Corridor”
100 Block of Pine, Mauch Chunk & Railroad St to 20 Center Street



Number of Reported Crimes in 
Tamaqua’s Safety Corridor, 2009 to 2021

100 Block of Pine, Mauch Chunk & Railroad St to 20 Center Street

97 96
93
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47
50

40 38

50

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

Tamaqua Safety Intiative 2012-2021
Total Crimes in LISC Safety Corridor
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The Community Safety Initiative strategy takes time.  Year 1 is typically planning using a SARA tool, and then implementation takes time.  Our efforts included: Replacing the vacant storefront with St. Luke’s Medical Offices in 20132013-2015 Green Dot program with SARCCDear Tamaqua 2014-2015Tamaqua Has Heart 2016Tamaqua Raw Aspirations 2018Replacing the dollar store with St. Luke’s Medical Offices  in 2016dollar store and vacant storefront with St. Luke’s Hospital Medical Offices, purchasingpurchasing and repurposing the notorious Tiki BarEstablishment of an Arts Center in 2012Establishment of Hope & Coffee, a recovery-supportive coffee shop in 2018Opening of Stoker’s Brewing Company Micro-brewery in 2018Replacing the liquor store and “six pack house” with St. Luke’s Medical OfficesCode enforcement at Freddy’s PubDemolishing blighted properties on North Railroad St (thanks, in part, to a fire)Demolition of blighted properties on Mauch Chunk St (thanks to RACP and Morgan Foundation) to construct a new police station and community center in 2023-2024 



LISC Community Safety & Justice Initiative  



LISC Community Safety & Justice Initiative 



Tamaqua Safety Initiative “Safety Corridor”





LISC Community Safety & Justice Initiative 



Green Dot Bystander Training

No one has to do 
everything.

But everyone has 
to do something. 



Creative Placemaking/WE-Making





Dear Tamaqua



Dear Tamaqua



Dear Tamaqua



Dear Tamaqua



Dear Tamaqua



Dear Tamaqua



Dear Tamaqua



Tamaqua Has Heart



Tamaqua Raw Aspirations



Tamaqua Escape Room



Tamaqua Choose Happiness



Greetings from Tamaqua



National Night Out



Hope & Coffee



Communities That Care



Communities That Care: Social Development Strategy



Communities That Care: LifeSkills® Training



Communities That Care: Strengthening Families



Role of Police Department

Community Engagement Strategies
• Coffee with a COP
• National Night Out
• Increased Interactions with Youths – 
      (lemonade stands, sports, stickers)
• “Slow Patrols” – Drive under 9 mph

Strengthening Partnerships
• Get more personal!
• Open to other ideas
• Finances for the greater good

Crime Assessment
• Statistics
• Diligent Enforcement



Crime Risk Index Score 
140 in 2013 to 81 in 2022



Focused on training to respond to and 
prevent sexual violence in Tamaqua. 



Questions?



Contacts & Resources

• E-Newsletter: lisc.org/rural

• Federal Reserve Research: 

federalreserve.gov/consum

erscommunities 

Julianne Dunn
Program Officer – Workforce

jdunn@lisc.org
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