
2024-2025 Cohort Enrollment 

Collaborative 
Climate Action Planning



•GRC/City of Boston Relationship

•Development & Overview of 
Collaborative CAP

• Cohort Members Experience 
and Reflection

•Behavior Theory Behind the 
Program Design

Presentation 
Objectives 

By the end of this 
presentation, you will 
learn about the:



Strategies for fighting climate change in 
coordination with the 

City of Boston’s Climate Action Plan
Need for Equitable TransitionClimate Preparedness

Boston’s Carbon Reduction Goals



The mission of the Green Ribbon Commission is to 
accelerate the implementation of the City’s Climate Action Plan 

by convening, organizing, and enabling leaders from Boston’s key 
sectors.



Large Quote or Statement 3

PROGRAM OVERVIEW



Large Quote or Statement 3

If you are trying to encourage climate 
action at your organization and do not 
know where to start, the GRC will be 
your guide to take climate action.”

Collaborative CAP Participants:



7 Collaborative CAP 

The Boston Green Ribbon Commission’s successful 

Collaborative Climate Action Planning approach reduces 

barriers to taking organizational climate action 

and will result in a Climate Action Plan 

framework. If you own any buildings of 20,000 square 

feet or more, this cohort can help you understand and 

make adjustments to your carbon footprint, your future 

trajectory, and your CapEx plan. 

COHORT COMMITMENT

9

2

8

Commitment to a 9-month

collaborative planning process 

We encourage each organization to 

appoint at least 2 staff members to 

act as climate action leads

Appointed staff member(s) will 

attend 8-cohort work sessions + lead 

weekly/bi-weekly meeting at their 

respective organization

BY THE NUMBERS

3
Attend 3 planning checkpoints : 

Kick-off, Summit, and Green Ribbon 

Cutting celebration. Open to 

organization leadership and 

additional staff.



8 Collaborative CAP 

Invaluable Learning through a Low-Cost Approach

Program Cost: $5,000 for-profit; $3,000 nonprofit

• The Green Ribbon Commission’s approach 

supports organizational competency.  

• You will have a strategic understanding of 

your opportunities and requirements 

through this highly subsidized program.

• The program’s coaching, resources, and peer 

learning cohort avoids thousands of 

dollars in consulting expense to develop a 

coherent enterprise climate action plan.



Carbon Mitigation 
Climate Resilience
Climate Justice

PLAN
DEVELOPMENT

Climate Action Planning Cohort
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11 Collaborative CAP 

Timeline & Process



Participant 
Resources



Participant 
Resources



Learn

Workshop

EngageReflect

Iterate

COHORT 
PLANNING
PROCESS



Learn

Workshop

EngageReflect

Iterate

Together
COHORT 
PLANNING
PROCESS

AMPLIFY 
IMPACT

















Large Quote or Statement 3

THEORY BEHIND PROGRAM DESIGN



BEHAVIOR THEORY + ORGANIZATIONAL CHANGE

24

Adapted by BJ 

Fogg

BEHAVIOR ELEMENTS



BEHAVIOR THEORY + ORGANIZATIONAL CHANGE
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Adapted by BJ 

Fogg

CAP

How-tos & Tools



BEHAVIOR THEORY + ORGANIZATIONAL CHANGE
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Adapted by BJ 

Fogg

Personal Trainer

How to 

create a 

CAP



BEHAVIOR THEORY + ORGANIZATIONAL CHANGE
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The Collaborative Planning 

Process was created with 

behavior theory and 

organizational change 

management as its framework.

User-Friendly Framework:

Meetings are designed to focus on the task at hand - giving 

organization leads baseline knowledge, tools, templates, and 

peer-support they can bring back to their organization. GRC will 

provide the guidance, framework, and accountability that is key 

to keep the momentum going in any change work.



BEHAVIOR THEORY + ORGANIZATIONAL CHANGE
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The Collaborative Planning 

Process was created with 

behavior theory and 

organizational change 

management as its framework.

Curation of Best Practices and Tools:

Important tools and best practices already exist, but it can be 

hard to know where to start or what resources to use.  The 

collaborative planning workbook is a curated and focused list of 

resources that will be used throughout the plan development.



BEHAVIOR THEORY + ORGANIZATIONAL CHANGE
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The Collaborative Planning 

Process was created with 

behavior theory and 

organizational change 

management as its framework.

Capacity Building:

Core to this work will be educating and training participants with 

the goal to build the knowledge base and skill set for each 

organization that takes part. Participants will walk away with a 

deeper understanding of the impacts of climate change and have 

the tools to facilitate organizational change that will be used 

during the development of the plan and beyond.



BEHAVIOR THEORY + ORGANIZATIONAL CHANGE

30

The Collaborative Planning 

Process was created with 

behavior theory and 

organizational change 

management as its framework.

Engagement Focused:

Engagement starts with the development of a climate action plan. 

An engagement focused planning process will educate staff and 

customers, provide clarity and build trust, and create the buy-in 

needed for the successful implementation of the plan once 

complete.



KEY TAKEAWAYS 
FROM THE 
PROGRAM

Highly 
Subsidized 

Refined Program & 
Facilitation

Technical Experts 
and Coaches

Cohort Community for 
Continued Support



Climate change is bigger than any 
person, institution, or city. But by 

taking action together, we can 
make a real difference for our 
loved ones, our city, and our 

world.

WE CAN’T 
DO THIS 
ALONE
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