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LISC NYC Mission

Local Initiatives Support Corporation (LISC) is a national, nonprofit community development financial institution (CDFI)

that equips underinvested communities with the capital, strategy, and technical know-how to become places where
low- and moderate-income (LMI) people can thrive.

LISC NYC, LISC’s flagship New York City office, was created in 1980. Over the past 40 years, LISC NYC has supported
local partners whose services and programs aim to create a more equitable, inclusive, and sustainable New York City.

LISC NYC believes that the time has come to forge a future for New York City that eradicates the racial wealth gap for

good, protects affordable housing for LMI New Yorkers, and builds pathways of meaningful economic opportunity for
all.
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LISC NYC Platform

3. Sustainable
Wealth Generation

1. Radical Healing 2. Inclusive Economic

Transformation

LISC NYC'’s platform consists of
three pillars. They are backed by
intention and strategy and inform

Examine and address

all of LISC NYC’s programmatic
and lending efforts.

UISCNYC

underlying assumptions
that perpetuate bias and
bigotry through:

legislative and public
policy advocacy; and

engagement with
cultural institutions
(for example, through
community arts and
placemaking efforts).

Prioritize targeted
investments in:

public infrastructure;
human talent;
innovation:;

diverse small
businesses; and

impactful community
organizations.

Explore and implement
programs that support:

entrepreneurship;
ownership;
career ladders; and

financial mobility and
wealth buildingin
communities of color.



citizenverizon’

By 2030, Verizon will provide
1M small businesses with
resources to help them thrive in
the digital economy
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Virtual SMB Program: an integrated platform for curriculum,
coaching and community curated for SMB needs
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Platform Curriculum Offerings
| Number  Number | Topic

1

2

Track your Money: Financial Statementsata
glance

Get beyond break even

Keep your creditin good shape

Find the right financing for your business

Developinga digital communications
strategy

Developinga brand strategy

Winningbusiness proposals (RFP responses)
Creating marketing content that matters

Building & optimizing your businesswebsite

Search Engine Optimization

11
12

13

14

15
16

17

18

19

20

Intro to online growth marketing

Ecommerce

Product market fit

Storytelling / Using your story to reach
clientsandinvestors

M/WBE certification (Why and How)
Cybersecurity

Working virtually
Operatingyour business with efficiency

Recovery and resiliency

Selecting the right legal structure



Curriculum Preview: Module Composition and Flow

The module design promotes ways to involve participants in the learning process via activities,
rather than having them just passively listen. Each module is a 30-minute mix of introductory
terminology, instructional videos, learning activities, knowledge checks, and actionable takeaways.

] Knowledge
Introduction Instrg ctor &
led video Check
Course description . Storytelling . Interactive case . Interactive games . Templates
Learning objectives . Shortinstructional studies - Quizzes - Worksheets
Module definition videos - Research - Written responses - Action Plans
breakdown . Guided howto’s . Reflections

Pointers, tips, tricks
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LISC NYC Local Partners

 Bridge Street Development Corporation (Brooklyn, NY)
[ Staten Island Chamber (Staten Island, NY)
1 Rockaway Development & Revitalization Corporation (Queens, NY)

1 Uptown Grand Central (Manhattan, NY)
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' Bridge Street

DEVELOPMENT CORPORATION
Build: 9 |
Jullding on Community Strength

www.bsdcorp.org
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"Minority-Owned Businesses Call for Financial Relief in Bed-Stuy”



& -' Bridge Street Development Corporation

Bridge Street

» Nonprofit Community Development Corporation founded in 1995

Q  We build partnerships with businesses, government, and other community stakeholders to provide
civic and economic opportunities to the residents of Central Brooklyn

Q Holistic approach to addressing social injustice through Community Engagement, Community
Development and Financial Empowerment
» Seniors Services Program:
Q Own and operate Quincy Senior Residences — 93 rental housing units for low income seniors
Q Offer a wide array of health, wellness. social. recreational, and educational programming for
Quincy residents and community seniors
> Youth/Workforce Development:

Q  Opportunity Youth, Work, Learn Grow, Summer Youth Employment and MYBASE Internship
and Civic Programs for teens and young adults
» Real Estate Development

Q Develop affordable rental and homeowner housing, commercial spaces and community facilities

» Economic Development & Financial Empowerment:
Q  Small business development and assistance to merchant associations
Q First Time Investors and Financial Literacy for youth, adults & seniors

Q Housing Services
=  First-Time homebuyers education and counseling
= Assist homeowners with foreclosure prevention, deed theft and other counseling services
= Assist renters with tenants rights and access to affordable housing
= Assist tenant, block and homeowner associations to address community priorities

Page 1 il Bridge Street

DEVELOPMENT CORPFPORATION




4

0 NYC

Cross river

Supporting our
local businesses
and non-profits

Jotn 1 for & vrtasl town hall on the resowrces swslabie 1o
Al burvenien and non profrts wwpacted by (OVID M

Zoom OR Dial-#a mfo

April 230d | 300PM
LY -

Samber Gad S50 4054 Mewtng W ¥ie 40 TTT)  Punsmoet A1

Parti ety
§5) ACCION o= NVE
crrmar . M RICA
JNOPE — .......

Foic @

R |

.d Bridge Street  TAMA

Relief and Recovery:
A Path Forward for Small
Businesses in 2021

GUEST SPEAKERS:

Valere White
Execumve Dvecior. Local naadves
Support Corporason (LISC NYC)

fandy Peers
Presdent and CRO, Brockiyn
Cravviber of Commerce

Gregory Anderson
Presdent and CEO
Becige Stwet Development Corporason
Monday, March 1, 2021
4:00pm - 5:30pm
s lv- hare 10 o0
Or cal (646) &76-9923
Meetng ID: 8725 7043 426
Possword: 719852
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Date: Thursday, 10/21/2021 " Also hear from committee
Time: 6:00 PM representatives
Save the Date! Marion Littse, Chaw of Parks, Art & Cufture Committee
C. Doris Pinn, Housing & Land Use Comenittee
Saturday, May 1, 2021 l- Anthony Buissereth, Landmarks & Budget Committee
. https/usO2web zoomun/i/7696709916

More details coming soon!
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Continental Breoitast provided Limited 8 30 peopie. RSVP
roquired. For Seniors ONLY. 42+, MUST Weor o FACE MASK.

To RSVP. (7198) 453-0685 ext. 312 // egary@bsdcorp.org
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Brown Butter
Craft Bar § Kitchen

o Established 2017

e Owner Myriam Nicolas

e Recipient of LISC $10,000
grant

@ Best Biscuits on

Tompkins Ave

e Featured in BK Reader,

PIX 11
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Created by Briana Thompson

Located on Fulton Street
Indoor cycling studio
Been featured in Nike, Refinery @
29, Eissence Magazine, Good
Morning America
Recipient of $2,500 LISC ReStart

Grant




Contact Us

Brxdge f’ﬂf?ff Gregory Anderson Oma Holloway Tiara Robertson Temur Nanikashvili
President & CEO Senior Program Director Commercial Revitalization Program Mgr Community Outreach Manager
(718)-399-0146 Ext 113 (718)399-0146 ext 114 (718)399-0146 Ext 221 (718)399-0146 Ext 220
Ganderson@bsdcorp.org  Oholloway@bsdcorp.org Trobertson@bsdcorp.org Tnanikashvili@bsdcorp.prg

www.bsdcorp.org
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The Staten Island
Chamber of Commerce

Serving Staten Island’s Small Business
Community for More than 125 Years

Tte Staten Tolawnd

Chamber

1895 - 2020
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1895 - 2020

The Chamber helped this businei
successfully apply for a $10,00Q.gra

LISC, which has sustained the bgsig
he works to recover. '

“l would like to thank the State oy
Chamber of Commerce for the aSsiSte
provided throughout this COVID4

crisis. The support given to us af
affected businesses allowed us
afloat during this time of uncertg

-EmilioLarrosa



6?12’“%1‘3‘”&@? SICC / LISC Success Stories

1895 - 2020

Cindi’s Jewelry

Received assistance in the form of a $10,000 grant from LISC
that was facilitated by the Chamber. The Chamber also
applied for her to receive free website design services to
make her business more resilient in the days ahead. And she
has attended a learning session hosted by LISC NYC to help
strengthen her operations.

“What I've learned through this crisis is that as a business
owner you need to be prepared for anything. So now I'm
working with advisors on how to be ready for the future. I'm so
grateful to the Chamber and LISC NYC for all their help. It's
been a godsend for me and my business.”

- Evelyn Caraballo
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ways, including helping him ==
securea $10,000 grant !
through LISCNYCanda g
$14,000 PPPloan. He waS™

free broom and dustpan t«
clean outside his storefro
He also had no website, s¢
the Chambersecured him
grant for free website desi
services.




Linda Baran

Staten Island Chamber of Commerce
President & CEO
lbaran@sichamber.com
(718)727-1900

www.sichamber.com

Janet Dugo

Staten Island Chamber of Commerce

Project Manager, Downtown Staten Island Commercial District
jdugo@sichamber.com

(718) 727-1900

wwWw.sichamber.com

' STATEN ISLAND
| Chamber
s

OF COMMERCE



http://www.sichamber.com/
http://www.sichamber.com/
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\ What We Do
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OCKAWAY BUSINESS DISTRICT
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VISION STATEMENT FO
BUSINESSES

To identify resources and establish public—
private partnerships that impact our local
businesses, and in particular our Black & THE ROCKAWAYS’
Brown businesses so that ’chey can thrive, (el i
even in the mist of uncertain economic

periods.




Since the
Inception of the
COVID Pandemic
RDRC has
established the
Rockaways
Business Resource
Center to:
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1920 Mott Avenue
Far Rockaway, NY 11691

Twitter:@the rdrc
Instagram: @farrocklive

71
INT

8.327.5300
‘o@rdre.org
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UPTOWN GRAND CENTRAL

Advocacy in action to create a thriving East Harlem




/2 WHO WE ARE

UPTOWN GRAND CE NTRAL

Uptown Grand Central is a 501¢c3 nonprofit organization
dedicated o transforming East 125th Street into a thriving
corridor by delivering programs that put advocacy into action
through collaborations with businesses, property owners,
residents and neighborhood organizations across East Harlem.

« Advocacy Area: 125" Street from Fifth Avenue east to
Harlem River Drive

« Business Resources: Connecting and supporting small
businesses across East Harlem
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UPTOWN GRAND CENTRAL

WHAT WE DO:
STREET CLEANING

Weekday street cleaning along 125th
Street corridor, seven days per week, from
8 a.m.-9 p.m. per day

* Daily maintenance of community plaza
space under the Metro-North tracks

27
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UPTOWN GRAND CENTRAL

WHAT WE DO:
PUBLIC ART

* The Grandscale Mural Project is more
than half a mile of murals painted by
more than 100 local artists that brighten
our commercial corridor

* We Are New Yorkers partners local small
businesses with artists to paint portraits
of the unsung heroes of our neighorhood
on their roll-down storefront gates

28
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UPTOWN GRAND CENTRAL

WHAT WE DO:
PLACEMAKING

* Host the community plaza at 125t Street
that tripled in size after a recent
construction project with NYC DOT and
EDC

* Host a year-round farmers market in
partnership with GrowNYC that has fed
the community with affordable produce
since 2015

29
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UPTOWN GRAND CENTRAL

WHAT WE DO:
PLACEMAKING

* Host East Harlem’s two Open Streets at
1015t Street and at Pleasant Avenue

* Create community events such as Party
On Park, the Harlem Night Market and
more that bring small businesses and
community together

30
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UPTOWN GRAND CENTRAL

WHAT WE DO:
UPTOWN GUIDE

* Created to portray the people who power
our local small businesses during the
pandemic, our Uptown Guide features maps
and a searchable listing of more than 300
Uptown businesses

. artner with local photographers to do
pro essional photo shoots of entrepreneurs
and their storefronts

* We work with NYC & Co. to promote East
Harlem businesses in citywide campaigns
such as All In NYC and NYC Restaurant Week

31
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,. UPTOWN GRAND CENTRAL

2®
4

-~ WHAT WE DO:
1 SUPPORT & CONNECTIONS

* Creating opportunities for business through
group contracts with city agencies and local
purchasing

* Weekly business blasts that share upcoming
grants & resources

* Regular sessions to connect with local
elected officials on policies important to
small businesses

« Advocacy for policies to power our small
businesses through this pandemic and
beyond

32



-
il COMMUNITY CONNECTIONS

- Connecting East 125™ Street stakeholders
« Weekly eblasts to share community info and small business resources
 Twitter, Facebook & Instagram updates
» Corridor meet-ups 1o increase community connections

* Voice of the neighborhood

» Founding member of the125™ Street Task Force led by Councilmember
Diana Ayala to advocate for coordinated services

Founding member of the Sanitation Garage Task Force o explore the
construction of a consolidated garage

NYPD Community Advisory Partner with direct line of contact to 25"
Precinct

NYC Department of Small Business Services Neighborhood 360 grantee
NYC Depariment of Transportation maintenance partner

Citi Bike & DOT Bike Share event partner

« Metropolitan Transportation Authority (MTA) partner for Second Avenue
Subway communication
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UPTOWN GRAND CENTRAL

Find us at www.uptowngrandcentiral.org




Questions & Answers

[ISC



For further information contact:
Ibrahima Souare | Senior Community Development Officer | LISC NYC | isouare@lisc.org

Emilio Gonzalez | Assistant Community Development Officer | LISC NYC | egonzalez@lisc.org
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