
December 16, 2020

2:00 – 3:00 PM CT

Housing and Service Innovations in a 
Post-COVID World
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2:00 PM Welcome -- Leilah Powell, Executive Director, LISC San Antonio

2:05 PM Case Study Presentations

• Crosspoint, Inc. – Providing Telehealth Services to Disconnected Populations

• SALSA – Attracting and Engaging Remote Volunteers in a Time of Change

• SAMM -- Safer In-person Service Delivery

• COSA NHSD -- Innovating to Respond to Housing Instability

• Maestro Center -- Supporting Small Business during an Economic and Public 
Health Crisis

2:50 PM Questions & Answers

3:00 PM Conclude
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“Providing Telehealth Services to Disconnected 
Populations”

— Velma Gettelman, COO, Crosspoint, Inc.

Velma Gettelman, MA, LPC-S, has over 20 years of experience in the 
criminal justice and mental health field. She recently joined Crosspoint as 
Chief Operating Officer in 2019. She was previously employed with Bexar 
County for 20 years, most recently as the Manager of the Department of 
Behavioral Health. 

Mrs. Gettelman received her Bachelor’s Degree in Psychology from Our 
Lady of the Lake University. Her first Master’s degree is in Counseling and 
her second Master’s is in Human Resource Management. Continuously 
pursuing her passion for learning, Mrs. Gettelman was also an adjunct 
professor at San Antonio College.

She has held various leadership positions and provides extensive expertise 
in planning and curriculum development. Mrs. Gettelman has been licensed 
in Texas as a Licensed Professional Counselor, and as a supervisor of 
Counselors by the Texas State Board of Professional Counselors. As a 
Licensed Professional Counselor-Supervisor, Mrs. Gettelman has extensive 
clinical experience in direct service providing treatment for adolescents, 
families and adults.



Crosspoint Inc.
www.cpsatx.org

Our Mission Statement

Crosspoint exists to build safer and stronger communities by 
empowering individuals to lead productive lives.

With the right combination of resources, services, and vision, we believe that successful community 
reintegration is possible.

Crosspoint has provided a wide array of services to tens of thousands of Veterans, post crisis patients 
from psychiatric hospitals, and formerly incarcerated men and women as well as individuals 
experiencing issues related to homelessness, mental illness, and financial responsibility. 

Wherever there has been a need; Crosspoint has found a way to assist through mental health 
counseling, substance abuse treatment, life skills enhancement and/or transformational residential 
services. Through these services, Crosspoint has been able to help thousands of our citizens once 
again be productive members of the community
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“Attracting & Retaining Remote Volunteers”
— Sarah Dingivan, Executive Director, SALSA

Sarah is the Executive Director of San Antonio Legal Services Association 
(SALSA) - a corps of attorney volunteers coordinated by professional staff 
to provide free civil legal services to those with limited means and those 
who are vulnerable or at-risk.

Prior to joining SALSA's team, Sarah spent six years on active duty with 
the United States Air Force as a member of the Judge Advocate General 
(JAG) Corps, where she represented the Air Force, active-duty service 
members, and retirees on topics ranging from civil legal assistance to 
criminal law.

Although she now calls San Antonio home, Sarah is originally from 
Mobile, Alabama and attended college and law school at Emory University 
in Atlanta, Georgia. Sarah is a Fellow of the Texas Bar Foundation and a 
recipient of the 2019 Emory University 40 under 40 award and San 
Antonio Bar Association’s President’s Award.



SAN ANTONIO 

LEGAL 

SERVICES 

ASSOCIATION

LISC Presentation – 12/16/20
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2001 - 2019

*JUSTICE PHYLLIS SPEEDLIN
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NEW BOARD
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TO SERVE



IMPACT OF PANDEMIC

NEW PROGRAMS & SERVICES

SERVICE DELIVERY CHANGES



REMOTE OPERATIONS
*PUBLIC FACING
*INTERNAL OPERATIONS

SCALABLE MODELS
*EMERGENCY RESPONSE

NEED-BASED 
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*LET COMMUNITY NEED 
DRIVE PROGRAM GOALS



SUPPORTING STAFF



STAFF MEETINGS

TARGETED GRANT 
FUNDING



SUSTAINABILITY OF SERVICES



IN PERSON? 
REMOTE?
HYBRID?

SUSTAIN PROGRAMS 
DEVELOPED TO 
ADDRESS NEEDS 
HIGHLIGHTED BY
THE PANDEMIC
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“ Safer In-person Service Delivery”
—Nikisha Baker, President /CEO, SAMMinistries

Nikisha Baker has a diverse background in fundraising and nonprofit 
management and administration, including extensive knowledge in grant, 
proposal, and technical writing, fundraising best practices, and fostering 
collaborations.

Initially coming to SAMMinistries as a volunteer providing childcare for the 
children at the Ministry’s Transitional Living and Learning Center (TLLC), 
Nikisha successively assumed the roles of Development Director, Chief 
Development Officer, Chief Operating Officer and President/CEO. 

Throughout her 15-year career, Nikisha has served in a number of 
development roles in the education and social services sectors. She has been 
involved in several strategic planning initiatives that have resulted in 
public/private and nonprofit partnerships; development of new programs; and 
refinement of service delivery mechanisms.  

She holds a Master of Arts in Mass Communication from the University of 
Central Florida and a Bachelor of Science degree in Public Relations from the 
University of Florida. Nikisha and her husband Larry, a retired Air Force 
veteran, are the proud parents of four children, Rodney (17), Ainsley (15), 
Avery (9), and Landon (5).



Homeless Hubs

• In response to the temporary closure of emergency shelters and 
the Coordinated Entry System, SAMMinistries joined the City of 
San Antonio and Catholic Charities in establishing Homeless Hubs 
around town.

• Hubs offered a new way to outreach to those on the street.

• Warm meals

• Hygiene products

• Clean clothes and undergarments

• Shower and laundry facilities

• Hope

“ I was a home healthcare provider when I lost my job, then my 
apartment, now I live with a friend in their care. This place is one of 
the things that helps me survive. How else could I shower? Where 
else would I get a meal?”                                                   - Ann



Keeping clients and staff safe
• Adherence to CDC guidelines as well as state and local regulations

• Case Manager road kits

• Helping meet basic needs

• Screening for those at risk of food insecurity

 Connecting with the San Antonio Food Bank and other food pantries

 Coordinating with school districts for lunches

• Bus passes in lieu of transporting clients in personal vehicles

• Supply drops of cleaning and hygiene products

• Limiting in-person appointments

• Virtual tours

• Online applications

• HUD required Housing Quality Standard Inspections via Zoom

• Technology

• Eversign

• Increased use of text messages to communicate with clients

• Client check-ins via FaceTime



Keeping clients and staff safe

• Reduced occupancy in our offices

• Scheduled routine cleaning and sanitizing

• Installed hand washing stations and hand 
sanitizer pumps

• Met with clients 1:1 to educate them on 
COVID-19, recommended safety 
guidelines; policies; etc.

• Provided personal protective equipment 
for both clients and staff

• Actively listen to client concerns

• Mask breaks for children

• Random temperature screenings

• COVID-19 as agenda item during client 
check-ins including addressing issues of 
non-compliance with protocols

• Creativity and Innovation!



“Innovating to Respond to Housing Instability”
— Sara Wamsley, Interim Affordable Housing 

Administrator, COSA NHSD

• Sara oversees the Housing Policy Division, the strategic 
initiatives unit of the Neighborhood & Housing Services 
Department

• Before coming to San Antonio, Sara oversaw policy 
development at a non-profit membership association for 
the affordable housing and services community in 
Seattle- King County, WA

• Sara holds an MPA from the Evans School of Public Policy 
& Governance at the University of Washington (Go 
Dawgs) and credits the bulk of her education to the 
many ‘doers’ she has met along the way



“Supporting Small Business during an Economic and 
Public Health Crisis”

— Mariangela Zavala, Executive Director, Maestro Center
Mariangela Zavala joined Maestro Entrepreneur Center (MEC) in January 2019 as Programs 
Director and became the organization's Executive Director in February 2020. Under her 
innovative leadership, she has implemented successful programs and has partnered with 
key players in the community to provide assistance to small business enterprises in San 
Antonio. In 2019, due to Mariangela's vision, MEC increased the number of participants 
attending events to 3359; increased the number of individuals incubating at the facility and 
as vendors to 142; launched the Buy Local Grow SA database in partnership with the City 
of San Antonio and Bexar County. Through this crisis in 2020, Mariangela pivoted MEC to 
remain open for essential businesses. MEC started Weekly Webinar Series with over 30 
sessions from 68 Subject Matter experts and 3362 participants in total; Maestro's 
Emergency Relief Grants, by partnering with Bexar County, provided 56 grants of $15,000 
for small business owners. 

Prior to joining MEC, Mariangela was the Assistant Director for the Harvey Najim Center at 
St. Mary’s University, an organization that offers Experiential Learning opportunities for 
students by connecting them with business owners around the community. Mariangela also 
served as a Marketing Analyst in the Creative Services and Branding team at Rackspace 
and a Portfolio Manager at a local boutique wealth management firm. 

Mariangela holds two Bachelor’s degrees – in Corporate Finance, and Finance and Risk 
Management – and completed her Master’s of Business Administration from St. Mary’s 
University in December 2017. 



Maestro Entrepreneur Center



COVID Impact on Maestro

Our earned revenue makes up 70% of our budget and 
the remaining 30% is from grants and corporate 
sponsorships. Twenty-four of our in-person events have 
been cancelled. We are having to do adjust from the loss 
of revenue from our cancelled conferences, sessions, 
events, merchandise, venue space, and rental payments 
from our tenants.



Maestro Entrepreneur 
Road to Recovery Plan

Responsive: Offers new services, tailors, and 
expands our current programming. 

Comprehensive: Includes the access to capital, 
forming partnerships and creating connections.

Expansive: Connects them with mentors, and 
provides ongoing support with our webinars, 
sessions, and rigorous curriculum through 
online platforms.



Our COVID Response: Educating Entrepreneurs

Webinars

Webinar Wednesdays: Maestro responded to the COVID-19 restrictions immediately by 
offering Weekly Webinars on Wednesday available in English and Spanish from Subject-
Matter Experts with over 30 sessions and 3361 participants. 

Friday Forecasts: Virtual Sessions from Industry Leaders about available procurement 
opportunities and information about how to apply. These presentations are offered in 
English and Spanish every three weeks.

Learning Management System (LMS) Platform Investment

Maestro was able to acquire a LMS platform to enhance and expand their training offerings 
as well as offering an interactive, flexible and customized learning path for our constituents. 



Our COVID Response: Access to Capital

Grants Awarded

MEC in partnership with Bexar County Strong 
program awarded 56 grants of $15,000 to our local 
entrepreneurs

Emergency Relief Fund

Maestro provided rental relief assistance for small 
businesses during the beginning of the pandemic. 



Our COVID Response: Connecting with the Community

Maestro Connect Magazine

A digital monthly magazine created tp entertain, educate, and empower 
entrepreneurs. We are bringing stories from our local community to you!

City of San Antonio Virtual Hub and Physical Hub

City of San Antonio designated Maestro as a Virtual Hub to increase 
access to local resources and services through an online, resource 
navigator, and the development of trainings, webinars, and other digital 
business services for small and micro businesses in both Spanish and 
English.



Continued Programming

Buy Local Grow SA

This is a free online resource that launched in May. This is a 
city-wide database for all to use when posting contract 
opportunities, programs and creating business to business 
connection

Construction and Infrastructure Conference

First Annual Conference had 157 attendees with 15 sessions 
and 27 resource partners to make the event a success 



Continued Programming: Incubating Local Businesses

Incubation Space

Our campus consists of four buildings with over 24,000 sq. 
feet of incubation space available for a variety of industries 
such as construction, culinary arts, artists, medical, 
professional services and more!

Culinary Incubation Program

Provided 1200 free hours of commercial kitchen space and 
storage. Each tenant is encouraged to demonstrate growth 
which will lead them to hire more individuals



Concerns about sustainability, from an 
organizational or funding perspective

Pivoting our services to 
build additional revenue 
streams without funding

Loss of funding from 
previous sources

Possible programming 
and staff cuts due to loss 

of funding

Harder to find funding
Lack of an established 

individual giving system 
and donor engagement

Needing to focus on 
programming by building 
our value proposition to 

target our services



Re-envisioning our 
mission statement for 

a more comprehensive 
model

Organization has new 
staff members

Staff concerns/ effects 
from pandemic

Onboarding to new 
strategic plan 

Uncertainty with 
programming logistics 

for future planning

How to increase 
engagement and reach 

the community

Concerns about sustainability, from an 
organizational or funding perspective



Q&A

Please submit questions via chat
to Leilah Powell



Thank you for joining us!

Please take a few minutes to answer our 
survey via email


