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Overview and initial program goals
• Two main deliverables (and progress)

1. Research on secondary data on hurricane state and federal 
response DONE
2. Video-documentary on personal stories PENDING

• Main purpose/question:

What can we learn?
What worked?

What did not work?



Why did I choose to work on this specific project?

Why research and video-documentary? 



Original Proposed Topics

1. First response aid (water/food/etc)
2. Housing after Maria
3. Small Businesses
4. State (PR) response
5. Federal response 
6. Donald Trump 
7. Non-profit sector response



Final Topics
1. Introduction to Federal and State Response
2. Energy
3. Communications
4. Water
5. Logistics and Ports
6. Food
7. Housing
8. Small Businesses
9. Casualties
10. Non-profit Response



1. Introduction to State and Federal 
Response
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1. Introduction to State and Federal 
Response
• Purpose and Objective
• Definitions
• Government Preparation & Effect of Hurricane Irma
• Hurricane María and First Response Aid
• Federal Government Official Communications



RESPONSE AND RECOVERY AFTER MARÍA: LESSONS FOR 
DISASTER LAW AND POLICY, PAGE 760



2. Energy

• The Effect of the 
Blackout

• Renewables
• Trees
• Fraud Issues
• Recommendations



3. Communications
• General information
• Main causes of system breakdown
• Recommendations 



4. Water
• Drinking water
• Comments and Recommendations 



5. Logistics and Ports
• Local ports
• Local Government response
• Private Sector and drivers 
• Comments and recommendations 



6. Food
• Immediate response
• Comments and recommendations



7. HOUSING



7. Housing
• Shelters
• Housing recovery
• Tarps and Plastic Sheeting
• Comments and recommendations 



8. SMALL BUSINESSES



9. Casualties
• Official count vs external analysis



10.Non-profit response
• Puerto Rico diaspora
• National Foundations
• Local grant makers
• Corporate donors
• Children and youth needs
• Examples: 

• LISC
• PathStone



The Elephant in the Room: Donald Trump



Challenges
• Obtaining accurate and reliable statistics on the subject
• Outsourcing
• Time management
• Understated original project scope

What’s next? Second deliverable – video 
documentary

• Completion of video-documentary 
• Rundown (completed)
• Outsourcing team 
• Recording interviews / editing (and getting b-roll)
• Distribution
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