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What Would You 

Transform?
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Methodology

Phase 1

Survey

(June)

Phase 2

Virtual Focus Groups

(August)

Phase 3

Multidisciplinary Stakeholder 

Conversations
(November)

Phase 4

Greater Houston State of 

Communities Convening
(January)

Envision Houston Paper LinkedIn



Focus Areas

1. Investment loans 

2. Knowledge & Change Management

3. Cross-Sector Collaboration

4. Talent Acquisition & Retention

5. Community & Resident Engagement

6. Share Community’s Needs & Strengths

7. Coordination of Services

Invest & Leverage

Build Capacity

Advise

Convene

Advocate

Affordable 
Housing

Childcare & 
Early Learning

Creative 
Placemaking

Disaster 
Resilience

Economic 
Development

EducationFamily 
Financial 

Stability & 
Workforce

Health

Safety & 
Justice

Small 
Business 

Development

Sports & 
Recreation

Transportation

Role
Interventions
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https ://www.arcgis.com/apps/ma
pviewer/index.html?webmap=e6
b2cb5d323249aebb899dfeb163a3
82

Region 1: Alief, Gulfton, 

Sharpstown, Spring 

Branch

Region 2: Acres Homes, 

Independence Heights, 

Near Northside, 

Northline, Eastex Jensen

 

Region 3: Fifth Ward, 

Kashmere/Trinity/Housto

n Gardens, 

Channelview/North 

Shore, Denver 

Harbor/Port Houston, 

Magnolia Park, East End

Region 4: Greater Third 

Ward, South Acres, 

Sunnyside, OST/South 

Union 

Neighborhood Footprint
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Houston SnapshotTOP FOCUS AREA PRIORITIES

o Family Financial Stability & Workforce 

Development

o Affordable Housing

o Economic Development

o Transportation

o Safety and Justice 

o Disaster Resilience

o Small Business Development & Support

TOP ROLE 

● Invest & leverage

● Build organizational & ecosystem capacity

● Convene

TOP INTERVENTIONS



REGION 1: Alief (c) | Gulfton (c) |  Sharpstown | Spring Branch

Gentrification Concerns: 

• Risk of Displacement & Wealth Disparities

• Erosion of Historical Culture

Population Dynamics: 

• Racial Disparities & Youthful Demographic 

• Substantial Immigrant & Refugee Influx 

• Language Barriers & Workforce Disparities

Housing Issues: 

• Soaring Costs

• Escalating Evictions

• Shortage of Affordable Options

Top of Mind 
Economic Woes: 

• High Inflation & Underemployment

• Educational Disparities Affecting Prosperity

Community Development Hurdles: 

• Neglected Infrastructure & Fragmented 

Transportation 

• Limited Access to Essential Services & 

Revitalization Incentives

Disaster Preparedness: 

• Heightened Community Vulnerabilities



REGION 1: Alief (c) | Gulfton (c) |  Sharpstown | Spring Branch

Top of Mind 

Shared Desire for Progress:

● Strengthen Local Economy & Financial Stability

● Need for Early Learning Centers & English Learning 

Support

● Funding Boost for Small Businesses & Improved 

Transportation

Investment Plan:

● Wealth-Building Initiatives  

● Aligning Work Opportunities with Community Needs

Challenges & Goals:

● Overcoming Competition Among Groups

● Collaborative Funding Models for Equitable Resource 

Allocation

● Seamless Accessibility Within & Beyond Neighborhoods

Key to Progress:

● Agencies & Groups Working Hand in Hand

● Public & Private Sectors Uniting for Common Goals

● Capacity Building for Disaster Resilience
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REGION 1: Alief (c) | Gulfton (c) |  Sharpstown | Spring Branch

TOP FOCUS AREA PRIORITIES

o Family Financial Stability & Workforce 

Development

o Affordable Housing

o Economic Development

o Safety and Justice

o Disaster Resilience

o Small Business 

o Childcare and Early Learning

o Education

TOP INTERVENTIONS

● Increased cross-sector collaborations 

● More community and resident engagement 

● Stronger coordination of services among community 

organizations

Top Areas of Focus & Interventions
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REGION 2: Acres Homes (c) |  Independence Heights |   Near Northside (c)  |  Northline  |  Eastex Jensen​

Top of Mind 
Gentrification Tensions:

• Sparking Tensions & Reduced Job Access Due to Gentrification

• Impact of City Ordinance Enforcement on Residents

Housing Disparities:

• High Costs vs. Low Incomes Creating Disparities

• Slumlords, High Rents & Deteriorating Homes

Challenges Across Domains:

• Limited Access to Healthy Foods & Quality Education

• Lack of Public Transportation Access

• Senior Population Reliance on Tax Exemptions

• Lack of Affordable Childcare & Pandemic-Related Workforce Reductions

• Hindrances due to School Leadership Transitions
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REGION 2: Acres Homes (c) |  Independence Heights |   Near Northside (c)  |  Northline  |  Eastex Jensen​

Top of Mind 
Workforce & Education Reforms:

• Addressing Skill Gaps & Motivation 

• Trauma in Education

• Fostering Stable Community-School Relationships

Public Housing & Smart Growth:

• Expanding Tools & Aligning Development with Basic Needs

Collaboration & Advocacy:

• City-Expert Collaboration for Affordable Housing

• Advocacy for Economic Development & Financial Stability

Collective Impact & Disaster Resilience:

• Fostering Collaborations & Information Sharing

• Capacity Building for Quick Disaster Response & Recovery
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REGION 2: Acres Homes (c) |  Independence Heights |   Near Northside (c)  |  Northline  |  Eastex Jensen​

Top Areas of Focus & Interventions

TOP FOCUS AREA PRIORITIES

o Family Financial Stability & Workforce 

Development

o Affordable Housing 

o Economic Development  

o Safety and Justice  

o Disaster Resilience 

o Small Business Development & Support

o Education (K-12) 

o Health (access & affordability) 

TOP INTERVENTIONS

● More community and resident engagement 

● Stronger coordination of services amongst local community 

organizations 

● Increased cross-sector collaborations

● Access to more investment loans for community development 
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REGION 3: Fifth Ward  |  Kashmere/Trinity/Houston Gardens (c)  | Channelview/North Shore  |  Denver 

Harbor/Port Houston  |  East End  |  Magnolia Park (c)

Top of Mind 
Gentrification Concerns:

• Displacement, Limited Social Services & Early Education

Educational Challenges:

• Low Attainment, Cultural Priorities & Access Barriers

Housing & Childcare Issues:

• Affordability Crisis & Lack of Facilities

Distinct Neighborhood Challenges:

• Stagnant Wages, Transportation Barriers, Environmental & Healthcare Concerns
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REGION 3: Fifth Ward  |  Kashmere/Trinity/Houston Gardens (c)  | Channelview/North Shore  |  Denver 

Harbor/Port Houston  |  East End  |  Magnolia Park (c)

Top of Mind 
Economic Development & Workforce Initiatives:

• Support Small Businesses & Retain Workforce

Addressing Economic Gaps & Basic Needs:

• Food, Housing, Safety, and Recreational Programs

Community Spaces & Social Networks:

• Foster Social Connectivity & Mental Health Support

Neighborhood-Specific Strategies:

• Workforce Development, Health Impact, & 

Placemaking Solutions

Desire for Collaboration & Resilience

● Bridging Social Networks & Shared Success

● Encourage Collaboration & Neighborhood Connectivity

● Building for Quick Disaster Response & Recovery

● Resilience
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REGION 3: Fifth Ward  |  Kashmere/Trinity/Houston Gardens (c)  | Channelview/North Shore  |  Denver 

Harbor/Port Houston  |  East End  |  Magnolia Park (c)

Top Areas of Focus & Interventions

TOP FOCUS AREA PRIORITIES

o Family Financial Stability & Workforce 

Development

o Affordable Housing 

o Economic Development  

o Disaster Resilience 

o Small Business Development & Support

o Education (K-12) 

o Health (access & affordability) 

o Childcare and Early Learning 

TOP INTERVENTIONS

● Stronger coordination of services amongst local community 

organizations  

● Access to more investment loans for community development  

● Investments in talent acquisition and retention   

● Cross-sector collaborations  



Top of Mind 

REGION 4: Greater Third Ward (c) |  South Acres   |   Sunnyside (c)  |  OST/South Union​

Gentrification Tensions:

• Bridging Legacy & New Resident Disparities

• Communication Gaps

Economic Woes:

• Predatory Lending

• Low Paying Jobs/Underemployment

Housing & Childcare Issues:

• Affordability Crisis

• Housing Choice Voucher Reforms

Distinct Neighborhood Challenges:

• Safety & Lighting Issues, Transportation Deficiencies, Food Desserts & Childcare Accessibility
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Top of Mind 

REGION 4: Greater Third Ward (c) |  South Acres   |   Sunnyside (c)  |  OST/South Union​

Income-Based Services: 

● Tailored support for lending and high-paying work access

Technology Access: 

● Bridging the digital divide for employability & entrepreneurship

Justice-Challenged Employment Ministries: 

● Community reintegration & reduced recidivism

Early Childhood Literacy: 

● Foundation for education & skill-building for success

After-School Care: 

● Supporting working families & youth development

Capacity Building for Quick Disaster Response & Recovery 



2
3

REGION 4: Greater Third Ward (c) |  South Acres   |   Sunnyside (c)  |  OST/South Union​

Top Areas of Focus & Interventions

TOP FOCUS AREA PRIORITIES

o Family Financial Stability & Workforce 

Development

o Affordable Housing 

o Economic Development  

o Disaster Resilience 

o Small Business Development & Support

o Transportation

o Health (access & affordability) 

TOP INTERVENTIONS

● More community and resident engagement  

● Stronger coordination of services amongst local community 

organizations  

● Increased cross-sector collaborations 

● Access to more investment loans for community development
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Leaders & Coalitions
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Recommendations
● Funders

● Government

● Corporations

● Community Based 

Organizations

● Academia

● Healthcare

● Economic Development

● Transportation

For the next ten minutes, with your tablemates, pull up the report (scroll 

to the end) and select one category of stakeholder recommendations to 

review together, and reflect - based on what you heard and your lived 

experience - if there are any you would consider priority or if your table 

has new ideas. 



What Would You 

Transform?
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Houston-
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Director 
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Director
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Taylor
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Program Manager

Metropolitan Transit 
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TONY
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Development



Dialogue Economic Development

Jessica 

Pugil
Principal & 

Founder 

The Working 

Partner

Margaret 

Oser
Vice President, Mission 

and Strategy, United 

Way of Greater 

Houston 

Chi-Mei 

Lin
Chief Executive 

Officer
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Corron
Executive 

Director

Wesley 

Community 

Center

LaSonya 

Bishop
Director of 
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Development

Volunteers of 
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Ellary 

Makuch
Program Officer, 

Economic Development



#LISCHouston

LET'S 

BREAK



Dialogue Community Development

KATHY 

PAYTON 
President and 

CEO, Fifth Ward 

Community 

Redevelopment 

Corporation

SHANNON 

BUGGS 
Founding Director of 

the Mayor’s Office of 

Complete 
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(MOCC), City of 

Houston
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Executive Director 
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Corporation

CAROLYN 

ANDREWS
Program Officer, 
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Development
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Executive Director 
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Community 

Development 

Corporation
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