
Building for Us: 
Stories of 
Homesteading and 
Cooperative Housing
Construyendo Para 
Nosotros: Cuentos de 
Casa Habitación y 
Viviendas 
Cooperativas
Urban Homesteading Assistance Board 
(UHAB) 

Interference Archive



Tras décadas de políticas racistas como la negación de préstamos y la 
renovación urbana, los años 70 y 80 era un tiempo de profunda 
desinversión en Nueva York y ciudades alrededor de los Estados Unidos. 
Durante este tiempo, en una estratégica conocida como la contracción 
planeada, la ciudad de Nueva York cortó los servicios públicos en los 
barrios donde vivían personas de bajos ingresos, personas de color y 
inmigrantes, y muchos caseros abandonaron sus edificios o los quemaron 
para recibir los pagos de sus seguros. Al mismo tiempo, las comunidades 
devastadas por la desinversión se levantaban y luchaban por medio de 
tomas y ocupaciones de propiedades, utilizando la autoayuda y su propia
mano de obra para reparar edicios abandonados. Debido en gran parte a 
estas luchas, el gobierno de la ciudad usó su derecho real a la ejecución
hipotecaria para tomar control de edificios en dificultad y crear caminos
hacia la vivienda permanente asequible y controlada por sus residents, lo 
cual creyó muchas de las actuales ~1.300 cooperativas asequibles de 
Empresas del Fondo para el Desarrollo de Vivienda (HDFC) que siguen
siendo una parte importante de la subasta de vivienda social en la 
ciudad. 

Una exposición del 2019 de Interference Archive titulada, Construyendo 
Para Nosotros: Cuentos de Casa Habitación y Viviendas Cooperativas, 
cuenta la historia de las familias y las personas quienes lucharon por
convertir edificios vacíos o descuidados en cooperativas dinámicas por
medio de fotografías, publicaciones, historias orales y manuales de 
capacitación que se encuentren en el archivo de La junta de asistencia
para la casa habitación urbana (UHAB). Estas materiales honoran la 
historia dinámica de la vivienda cooperativa en Nueva York e ilumina el 
trabajo duro, la comunidad, las políticas y los programas que se requieran
para crear y sostener la vivienda social. UHAB ha compartido algunas de 
estas materiales en formato digital para el encuentro del día de hoy. Para 
aprender más, visita la página de historia de UHAB y la página de la 
exposición Construyendo para Nosotros de Interference Archive.

Following decades of racist policies like redlining and urban renewal, the 
1970s-1980s were a period of intense disinvestment in communities of 
color in New York City and cities across the U.S. During this time, in a 
strategy known as planned shrinkage, the city cut public services in low-
income BIPOC and immigrant neighborhoods, and many landlords 
abandoned their buildings or burned them for the insurance payout. At the 
same time, communities devastated by disinvestment organized and fought 
back, including through property takeovers and squats, and using self-help 
and sweat equity to repair neglected buildings. Largely because of this 
organizing, the city’s use of in rem foreclosure to take ownership of 
distressed buildings created pathways to permanently affordable, resident 
controlled housing, including many of the city’s ~1,300 Housing 
Development Fund Corporation (HDFC) co-ops that remain an important part 
of the city’s social housing stock. 

A 2019 Interference Archive exhibition, Building for Us: Stories of 
Homesteading and Cooperative Housing, tells the stories of the families and 
people who fought to turn vacant or neglected buildings into co-ops, through 
photographs, newsletters, oral histories, and training manuals from the 
Urban Homesteading Assistance Board’s (UHAB) archive. These materials 
honor the vibrant history of cooperative housing in New York and shed light 
on the hard work, community, policies, and programs that it takes to move 
properties out of the speculative market and create and sustain social 
housing. UHAB has shared some of these materials for today’s convening. To 
learn more, visit UHAB’s History page and Interference Archive’s Building for 
Us exhibit page.

https://www.uhab.org/about-us/history/preserving-the-history-of-people-powered-housing/
https://interferencearchive.org/exhibition/building-for-us-stories-of-homesteading-and-cooperative-housing/
https://www.uhab.org/about-us/history/
https://interferencearchive.org/exhibition/building-for-us-stories-of-homesteading-and-cooperative-housing/


Clipping: “Squatters: Staking a Claim,” 
publication unknown, date unknown
Squatters, urban homesteaders, and other 
community-controlled responses to housing 
disinvestment made national headlines 
throughout the 1970s.

Artículo: “Ocupantes ilegales: Reclamando
sus hogares,” publicación y fecha
desconocida
Las tomas de propiedades, casa habitación y 
otras respuestas comunitarias a la 
desinversión de la vivienda salían en las 
noticias durante los años 70. 

UHAB



Chart: Actual and Projected Increases in City-Owned Residential Buildings, 
By the 1970s, white flight, racist housing policies, and disinvestment had 
caused plummeting property values in communities of color like the South 
Bronx, Upper Manhattan, Central Brooklyn, and the Lower East Side). 
Landlords used abandonment and arson to squeeze profits from buildings in 
disinvested areas, and the City foreclosed on thousands distressed buildings 
without the capacity to rehabilitate them. Many of these buildings became 
part of New York City’s social housing stock through programs like Tenant 
Interim Lease, which created pathways for tenants to collectively buy their 
buildings, often working in partnership with self-help housing groups and 
community development corporations.

Gráfico: Aumentos reales y proyectados de edificios residenciales de 
propiedad de la ciudad
Durante los años 70, los valores prediales en las comunidades de color como 
el sur del Bronx, alto Manhattan y Loisaida se desplomaron, debido a la fuga 
de personas blancas, las políticas de vivienda racistas y la desinversión. Los 
caseros utilizaron el abandono y los incendios intencionales para extraer 
valor de sus edificios en zonas abandonadas y la ciudad realizó ejecuciones 
hipotecarias sobre miles de propiedades en dificultades sin la capacidad de 
renovarlas. Muchos de estos edificios se convirtieron en una parte 
importante de la vivienda social de Nueva York por medio de programas 
como el Programa del Contrato Provisional de Lxs Inquinilxs (TIL), el cual 
creyó caminos para que lxs inquilinxs compraran sus edificios de manera 
colectiva, con el apoyo de grupos de vivienda autoayuda y organizaciones de 
desarrollo comunitario. 

UHAB, 1978



Comic: Homesteading Builds 
Strong Restored Buildings
Pamphlets, manuals, zines, 
and comics educated tenants
about their rights and how to 
identify buildings for potential
takeovers and cooperative
conversions.

Cómic: Las tomas de viviendas 
construyen edificios fuertes y 
renovados
Libretas, guías, zines y cómics 
educaban a lxs inquilinxs
sobres sus derechos y cómo 
identificar edificios aptos para 
tomarlos y convertirlos en 
cooperativas.

UHAB, 1977



Handbook: Demolish to build back better
In the early years, residents in the self-help 
housing movement did an enormous amount of 
construction to make buildings livable again. 
UHAB provided support through trainings and 
handbooks.

Guía: Vamos a demoler para construir algo 
mejor
Al comienzo, lxs residentes que participaban en 
el movimiento por la vivienda autoayuda hacían 
mucho trabajo de construcción para hacer sus 
edificios habitables otra vez. UHAB brindó apoyo 
por medio de talleres y guías. 

UHAB, 1978



Handbook: “Demolish to build 
back better”
Pages from the demolition 
handbook explaining how to 
dispose of construction debris, 
and explaining internal building 
structures and construction 
terms. 

Guía: “Vamos a demoler para 
construir algo mejor”
Estas páginas de la guía de 
demoliciones explican cómo 
eliminar los escombros de 
construcción, las estructuras 
interiores de los edificios y 
vocabulario de construcción.

UHAB, 1978



Photos: Homesteaders in a squat on the Lower East Side (above) and at work 
(right)
Fotos: Activistas de casa habitación en una vivienda ilegalmente ocupada en
Loisada (arriba) y trabajando (derecho)

UHAB, late 1970’s



Poster: “A Series of Forums About Self-Help 
Renovation of Abandoned Buildings”
This early workshop series led by UHAB staff and 
HDFC residents across the city disseminated 
practical advice for self-help housing in the context 
of abandonment and uprisings.

Cartel: “Una serie de foros sobre la renovación 
autoayuda de edificios abandonados”
Esta serie de talleres liderada por el personal de 
UHAB y residentes de cooperativas HDFCs
alrededor de la ciudad difundió consejos prácticos 
para la vivienda autoayuda en el contexto del 
abandono y los levantamientos.

UHAB, 1975



Rally flyer: “$250 Now” 
Initially, the share price for tenants to buy their 
buildings through the Tenant Interim Lease (TIL) 
program was $250 per apartment. The current 
purchase price for the NYC Dept. of Housing 
Preservation and Development (HPD) Affordable 
Neighborhood Cooperative Program is $2,500 for 
existing tenants, and higher for vacant units.

Aviso de una manifestación: “$250 Ahora”
Al principio, el precio para lxs inquilinxs para comprar 
sus edificios por medio del programa del Contrato 
Provisional de lxs Inquilinxs (TIL) fue $250 por 
apartamento. El precio actual del Programa de Barrios 
y Cooperativas Asequibles del Departamento de 
Conservación y Desarrollo de la Vivienda de Nueva York 
(HPD) es $2.500 para lxs inquilinxs actuales y más 
para los apartamentos vacantes.

UHAB, 1977 



Photo: The Harlem Renigades at 251 E 119th St 
The Harlem Renigades, a youth gang in East Harlem, 
formed the Renigades Housing Movement as a 
response to disinvestment and abandonment in 
their neighborhood. With support from UHAB, they 
took over a tenement building and turned the ground 
floor into an office for the movement. Members who 
participated in renovations received stipends and 
job training. Forty members eventually moved in and 
received low-cost housing.

Foto: The Harlem Renigades en 251 E. 119th St.
The Harlem Renigades, una banda de jóvenes, 
formó el Movimiento de Vivienda de los Renegados
en respuesta a la desinversión y el abandono en su
barrio. Con el apoyo de UHAB, tomaron un edificio y  
convirtieron el primer piso en su oficina. Lxs
integrantes que participaron en las renovaciones
recibieron estipendios y capacitaciones laborales. 
Cuarenta integrantes eventualmente se mudaron a 
vivir allá y recibieron viviendas de bajo costo.

UHAB, date unknown / fecha desconocida



Photo: An early training for Tenant Interim 
Lease (TIL) and HDFC cooperative residents.

Foto: Una de las primeras capacitaciones lara
lxs residentes del programa Contrato
Provisional de lxs Inquilinxs y las cooperativas
HDFC. 

UHAB, date unkown/fecha desconocida



Clipping: “State Tells Con Ed To Buy 2 Kilowatts—From a Windmill,” 
The New York Times, 1977 
Residents of Heartstone HDFC took control of their energy and 
installed New York City’s first windmill and solar hot water heater in 
1977. Several community groups collaborated on the project, 
including the Lower East Side’s Energy Task Force and Adopt-a-
Building. Using their windmill, residents of Heartstone HDFC fed 
electricity back into the grid and watched the meter spin backwards. 
Con Edison sued them but was ultimately forced to accept their 
homegrown electricity, a landmark case that brought net metering to 
New York City. This decision still makes local electricity generation 
possible in New York City today.

Artículo: “El estado ordena a Con Ed a comprar 2 kilovatios—de una
turbina eólica,” The New York Times, 1977 
Lxs residentes de Heartstone HDFC tomaron control de su energía e 
instalaron la primera turbina eólica y calentador de agua solar de la 
Ciudad de Nueva York en 1977. Varios grupos comunitarios 
colaboraron en el proyecto, dentro de ellos el Lower East Side Energy 
Task Force y Adopt-a-Building. Utilizando su turbina, lxs residentes de 
Heartstone HDFC devolvió energía a la red y miraban mientras el 
medidor retrocedía. Con Edison les demandó pero al final tuvo que 
aceptar su energía autogenerada, un caso histórico que trajo la 
medición neta a la ciudad. Este fallo aún hace posible la producción
de energía local en la Ciudad de Nueva York hoy en día.

UHAB



Guía: Cómo encontrar quién es el dueño de su edificio
Instrucciones sobre cómo indagar sobre los edificios e 
identificar sus dueños antes que existían el Sistema Informático 
Automático de los Registros de la Ciudad (ACRIS), el banco de 
datos de los records de las propiedades que ahora está 
disponible en el Internet.

Guide: How to Find Out Who Owns Your Building
Instructions for how to conduct property research and identify
building owners before the Automated City Register Information 
System (ACRIS) online database existed.

UHAB, date unknown/fecha desconocida



Guía: Cómo encontrar quién es el dueño de su edificio
Instrucciones sobre cómo indagar sobre los edificios e 
identificar sus dueños antes que existían el Sistema Informático 
Automatico de los Registros de la Ciudad (ACRIS), el banco de 
datos de los records de las propiedades que ahora está 
disponible en el Internet.

Guide: How to Find Out Who Owns Your Building
Instructions for how to conduct property research and identify
building owners before the Automated City Register Information 
System (ACRIS) online database existed.

UHAB, date unknown/fecha desconocida



Photo: A homesteaders 
block party in Upper 
Manhattan. 

Foto: Una fiesta 
comunitaria de 
activistas de vivienda y 
casa habitación en alto 
Manhattan.

UHAB, 1980



Photo: A homesteaders 
block party in Upper 
Manhattan. 

Foto: Una fiesta de 
activistas de vivienda 
en alto Manhattan.

UHAB, 1980



Pamphlet: “Tenant Interim Lease Program: Five Years of 
Tenant Controlled Housing”
A pamphlet celebrating the fifth anniversary of the Tenant 
Interim Lease (TIL) Program, which was created in 1978 to 
create pathways for tenant associations to convert their 
buildings into affordable cooperatives. In 2012, HPD created 
the Affordable Neighborhood Cooperative Program to 
manage rehabilitation and co-op conversions for TIL 
buildings, and the price for tenants to buy a cooperative 
apartment increased from $250 to $2,500. 

Libreta: “Programa del Contrato Provisional de lxs Inquilinxs: 
Cinco años de vivienda controlada por lxs inquilinxs”
Una libreta celebrando el quinto aniversario del Programa 
del Contrato Provisional de Lxs Inquilinxs, lo cual fue creado 
en 1978 para crear caminos para que las asociaciones de 
inquilinxs pudiera convertir sus edificios en cooperativas 
asequibles. En el 2012, HPD creyó el Programa de Barrios y 
Cooperativas Asequibles para administrar las renovaciones y 
conversiones cooperativas para los edificios del programa 
TIL y el precio de comprar un apartamento cooperativa para 
aumentó de $250 a $2,500 para lxs inquilinxs. 

UHAB, 1983



Photos: These images were taken at a UHAB-
organized celebration of “Five years of tenant-
controlled housing," with music, food, and 
members from various homesteading 
buildings celebrating their success and their 
communities.

Fotos: Estas fotos fueron tomadas en una 
celebración organizada por UHAB, “Cinco 
años de vivienda controlada por lxs
inquilinxs," con música, comida y residentes
de varios edificios de casa habitación que 
celebraron sus éxitos y sus comunidades.

UHAB, 1983



Newsletter: New York Coalition of 
Homesteaders, Volume 1, Number 2, 
1984
A newsletter to strengthen the citywide 
network of Housing Development Fund 
Corporation (HDFC) cooperative 
shareholders.

Boletín: La Coalición de Residentes de 
Casa Habitación de Nueva York, Tomo 1, 
Número 2, 1984
Un boletín para fortalecer la red de 
residentes-dueñxs de las cooperativas 
Empresas del Fondo para el Desarrollo
de Vivienda (HDFC) alrededor de la 
ciudad.

UHAB, 1984



Photo: 120-122 East 107th 
St Homesteaders Association, 
East Harlem/El Barrio
Stop Gentrification & 
Displacement. Become a 
Homesteader. El Barrio is 
ours.

Foto: Asociación de 
Residentes de Casa 
Habitación 120-122 East 
107th St, East Harlem/El 
Barriostop

Alto al aburguesamiento y el 
desplazamiento. Únete al 
movimiento casa habitación. 
El Barrio es nuestro.

UHAB, 1986



Flyer: National March for Housing Now!
A flyer offering transportation for Tenant 
Interim Lease (TIL) and cooperative 
residents and UHAB staff for the 1989 
March for Housing in Washington, D.C.

Volante: Marcha Nacional por la 
Vivienda Ahora!
Un volante que ofrece transporte para 
llevar a lxs residents del Programa del 
Contrato Provisional de lxs Inquilinxs y 
el personal de UHAB a la Marcha por la 
Vivienda de 1989 en Washington, D.C.

UHAB, 1989



Newsletter: Self Help Update, September ‘92
A newsletter for cooperative residents that includes a directory to a 
consumer cooperative providing support services to housing co-ops and 
all HDFC co-ops in the city by zip code. 
UHAB, 1992

Boletín: Actualizaciones de Autoayuda, ‘92
Un boletín para lxs residentes de cooperativas que incluye una guía con la 
información de una cooperativa de consumidores que prestaba servicios a 
cooperativas de vivienda y de todas las cooperativas HDFC en la ciudad por
código postal. 



Newsletter: Self Help 
Update, September ‘92
This newsletter for co-op 
and TIL residents also 
included building updates 
and a Q&A.

Boletín: Actualizaciones
de Autoayuda, 92
Este boletín para lxs
residentes de 
cooperativas y el 
programa TIL también
incluye actualizaciones de 
cada edificio y preguntas 
con respuestas.

UHAB, 1992



Yearbook: 504 West 139th St. HDFC, 1992-
1996
Every building has its own story. Many 
cooperative buildings shared their 
accomplishments and community through 
booklets, zines, and photographs.

Anuario: 504 West 139th St. HDFC, 1992-1996
Cada edificio tiene su propia historia. Muchos 
edificios cooperativas compartían sus logros y 
construían comunidad por medio de libretas, 
zines y fotos.

UHAB, 1996



Yearbook: 504 West 139th St. HDFC, 1992-
1996, “The many friends of 504 W. 139th St. 
HDFC”
Many cooperative buildings shared their 
accomplishments and community through 
booklets, zines, and photographs. This page 
from the yearbook describes the diverse 
support the 504 W. 139th St. HDFC co-op 
received in the process of converting to a 
cooperative, including from the TIL program, 
UHAB, and the Nuestra Señora de Lourdes 
Church, and features photos of some of the
people named.

Anuario: 504 West 139th St. HDFC, 1992-
1996
Muchos edificios cooperativas compartían 
sus logros y construía comunidad por medio 
de libretas, zines y fotos. Esta página del 
anuario describe el apoyo diverso que 
recibió la cooperativa HDFC 504 W. 139th 
St. en su proceso de convertirse en 
cooperativa del programa TIL, UHAB y la 
Iglesia de Nuestra Señora de Lourdes e 
incluye fotos de algunas de las personas 
nombradas.

UHAB, 1996



Photo: A rally against speculation and predatory equity
UHAB began organizing in the early 2000’s after noticing 
the housing stock of affordable rent-stabilized and 
government subsidized apartments dwindle in gentrifying 
neighborhoods. This work included formulating theories 
of predatory equity and speculation-driven displacement 
and organizing tenants and neighbors to stand up to 
landlords and demand better living conditions.

Foto: Una manifestación en contra de la especulación y 
la capital predatoria
UHAB comenzó a organizar a inquilinxs en los años 2000 
tras darse cuenta de que la subasta de vivienda 
asequible y de renta estabilizada y subsidiada por el 
gobierno estaba empezando a disminuirse en los barrios 
que se encontraban en el proceso de aburguesamiento. 
Este trabajo incluyó formular teorías de la capital 
predatoria y la especulación como causas 
fundamentales del desplazamiento y apoyar a lxs
inquilinxs y sus vecinxs para luchar en contra de lxs
caserxs y exigir mejores condiciones de vivienda.

UHAB, 2012



Photo: Crown Heights Tenant Union rally
UHAB began organizing in the early 2000s after 
noticing the housing stock of affordable rent-
stabilized and government subsidized apartments 
dwindle in gentrifying neighborhoods, including 
supporting the Crown Heights Tenant Union, which 
is now independent. 

Foto: Manifestación de la Unión de Inquilinxs de 
Crown Heights
UHAB comenzó a organizar a inquilinxs en los 
años 2000 tras darse cuenta de que la subasta 
de vivienda asequible y de renta estabilizada y 
subsidiada por el gobierno estaba empezando a 
disminuirse en los barrios que se encontraban en 
el proceso de aburguesamiento. Apoyó la 
formación de la Unión de Inquilinxs de Crown 
Heights, la cual hoy es una organización 
independiente.

UHAB, 2014



Photo: In February 2022, tenants at 700 E 
134th St in the Bronx bought their building 
and began the cooperative conversion 
process with support from UHAB, after a 
successful organizing campaign against 
their landlord’s attempts to deregulate the 
building and raise rents.

Foto: En febrero del 2022, lxs inquilinxs de 
700 E 134th St en el Bronx compró su 
edificio y comenzó el proceso de 
convertirlo en cooperativa con el apoyo de 
UHAB, tras una lucha exitosa contra los 
intentos del casero a desregular el edificio 
y subir las rentas.

Karsten Mora, The New York Times, 2022



From Speculation to Social Housing:
Building power to fight displacement and house 

all New Yorkers

May 13, 2022, 1-4pm
The People’s Forum



Agenda
1:30pm Welcome & Grounding

1:40pm Speculation & Social Housing Roundtable
Moderator

Sam Stein, Community Service Society
Panelists
Julia Duranti-Martínez, LISC, Jacob Udell, University Neighborhood Housing Program, Jackie Del 
Valle, Stabilizing NYC, Emily Parent, Greenbrook Tenants Coalition, Oksana Mironova, Community 
Service Society, Edward Garcia, Northwest Bronx Community & Clergy Coalition, and Debra Ack
and Niani Taylor, East New York Community Land Trust

2:40pm Break

2:45pm Breakouts

3:30pm Report Backs & Closing

4pm Happy Hour, Beer Authority (200 W 40th St, rooftop)

6pm Housing Justice for All Fundraiser, Starr Bar (214 Starr St, Brooklyn)



Introductions
1. Share your name, pronoun, organization, and 

neighborhood
2. What comes to mind when you hear the term “housing 

speculation?”
3. How have you seen speculation impact the neighborhood 

where you live/work/organize?
4. What is one tool to fight speculation that you know about 

or are organizing for?



From Speculation 
to Social Housing
David M. Greenberg, Julia 
Duranti-Martínez, Francisca 
Winston, Spenser Anderson 
(LISC National), Richard D. 
Hendra (New School), Jacob 
Udell and Caroline Kirk (UNHP)



COVID-19 and looming crises

34



Defining Speculation

Buildings with the 
largest increase in sales 
price from one sale to 
the next, or the largest 
increase in additional 
debt, adjusting for the 
time between sales or 
loans 
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Pulling Out Equity: An Illustration

Between 2014 and 2019, the appraised 
value of a building rises from $1 million to $2 
million. Based on this appraisal, the landlord, 
who originally purchased the building with the 
help of a $750,000 loan, refinances for $1.5 
million. Rather than reinvesting the additional 
$750,000 in repairs and maintenance to the 
original building, the landlord uses it to 
purchase an additional, $3 million property.

“You borrow money from 
one building and buy the 
other one. That’s exactly 
what I did...keep borrowing 
the money, keep buying the 
buildings.”
-Ved Parkash



Which neighborhoods have seen the most speculative activity? What 
neighborhood characteristics are associated with speculation?

Lower-income, Black and Latinx
neighborhoods seeing signs of 
gentrification experienced more 
speculation than whiter, wealthier areas, 
for both sales and debt. For example, 
going from 20-30% in a census tract’s 
poverty rate was associated with a 14% 
increase in the likelihood that a landlord 
would take out the highest additional 
amount of debt, all other factors held 
constant.



Properties that sold for the 
highest prices or took on the 
most debt have up to 2.7x more 
housing violations than those 
that did not.
Building owners who took on 
more debt or bought at higher 
prices evicted their tenants at 
1.5x the rates of others who 
owned properties in similar 
neighborhoods.

What are the consequences of speculation for tenants and communities 
– for housing quality and for eviction rates? 

Conditions in 750 Grand Concourse, owned by Ved
Parkash (left, Bronx Ink) and a collapsed ceiling in 321 E 
10th St., owned by Steven Croman (right, Stop Croman 
Coalition)



Speculation, COVID, and evictions in NYC communities of color

Maps from left to right: Stabilizing NYC, ANHD, and LISC



What is the role of affordable housing investments in mitigating the 
harms of speculation?

Buildings with affordable subsidies 
had up to 75% fewer maintenance 
violations per unit than 
unsubsidized apartments in similar 
neighborhoods. They were also less 
likely to be acquired at higher values 
or to take on higher debt levels than 
properties in similar neighborhoods. 
In other words, affordable housing 
investments sheltered buildings 
from the speculative market.

Cooper Square Committee



Recommendations
State legislatures and 
local governments should 
bolster tenant 
protections and address 
their arrears. This can 
include seeking 
additional funds for 
rental relief (including for 
those excluded from 
federal initiatives), good-
cause eviction
protections, rental 
regulation, right-to-
counsel initiatives, 
harassment protections, 
funding tenant organizing 
and similar measures.

Government at the 
federal, state, and local 
level should support 
large-scale acquisition 
funds, to bring 
distressed rental 
housing into social 
ownership and to 
promote permanent 
affordability, including 
through Tenant and 
Community Opportunity 
to Purchase Act (TOPA 
and COPA) policies.

Local government 
should expand 
enforcement actions in 
properties that are 
perennially in poor 
maintenance condition, 
and explore ownership 
transfer from predatory 
landlords into 
community and 
nonprofit ownership. In 
these efforts, tenant
organizing is a valuable 
tool that can leverage 
code enforcement 
policies and promote
self-determination, and 
should also be 
supported.

State governments 
should use taxation to 
discourage speculative 
sales. Vacancy and 
warehousing taxes, flip 
taxes, and out- of- state 
transaction
taxes all seek to 
discourage speculative 
behavior, while other 
taxation proposals 
focus on the value that 
accrues to privately-
held property as a
result of public 
investment, 
infrastructure, and land-
use actions.

State and federal 
agencies should use a 
range of regulatory 
tools and oversight
mechanisms to ensure 
that mortgage lending 
to rental housing 
benefits tenants in 
properties with lower-
income residents. This 
includes strengthening 
how the Community 
Reinvestment Act (CRA) 
regulates investments 
in housing that receive 
CRA credit, and 
examining how
Freddie Mac and 
Fannie Mae multifamily 
loan purchase activity 
impacts tenants
and rents. 
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What happens after this?



Contact

David M. Greenberg
Vice  P re s ide nt , Knowle dge  
Manage m e nt  and Re se arch, LISC
dgre e nbe rg@lisc.org

Julia  Durant i-Mart íne z
P rogram  Office r for Capacity and 
R h  LISC

NYC Community Land Initiative



New York City Legislative and Budget Priorities
• Pass the Community Opportunity to Purchase Act 

(COPA – Int. 0196-2022). 
• Abolish and Replace the NYC Lien Sale
• Reserve Public Land for CLTs and Other Mission-

Driven Nonprofits
• Fully Fund the Citywide CLT Initiative at $3 million in 

FY2023

New York State Legislative and Budget Priorities
• Allocate $50 million a year for five years to a new 

Community Land Trust Acquisition Fund (S.8265). 
• Pass the Tenant Opportunity to Purchase Act (TOPA –

S.3157/A.5971) 
• Allocate TOPA funding of $1 billion a year for five 

years, and $40 million a year for five years for 
training, organizing and technical assistance

NYC Community Land Initiative



1. Introduce yourself and organization, and anything you’d like to share about 
your current work on speculation and social housing

2. Any reflections or takeaways from the roundtable? What stood out? What 
would you add to the conversation?

3. What are some of the challenges and opportunities you see with advancing 
campaign priorities with the new administration and City Council? What kinds 
of organizing and advocacy is needed given current realities?

4. What kinds of support (for example, trainings, research, etc.) would be most 
helpful to moving forward your demands/priorities in this moment? What kinds 
of support or collaboration can you offer to other campaigns? 

Breakout Questions
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