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Contacts:

Amandula Anderson
Executive Director
United Northeast
Community Development
Corporation (UNEC)
aanderson@ unecdc.org
317.546.6240

Ben Harris

Community Builder
King Park Development
Corporation (King Park)

bharris@kpadc.org
317.727.8014

What:

e This plan is the compilation of

e This plan should be respected

NORTHEAST

Who:

(NE Corridor Neighborhoods)
Crosstown

Devington

Friends & Neighbors
Herron-Morton

Hillside

Kennedy-King

Keystone Monon

many great ideasand countless
hours of hardwork. Itis a
shared vision that captures
the energy, enthusiasmand
commitment thiscommunity
has for ensuring all a better
place tolive, work and play.
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as a real foundation for the
direction and future of our
community. Itis the largest,

most comprehensive plan ever NE CORRIDOR
in thisarea. 2010 POPULATION
—— Why:
M' e Toengageandempower

neighborsto create one voice for
positive change in our community
thereby creating a blueprint for
neighborhood sustainability and
funding.

CORRIDOR
QUALITY OF LIFE PLAN

Quality of Life

King Parkand UNEC co-convened
both resident and institutional
stakeholders of the NE Corridor,
including businesses, churches,
nonprofits and neighborhood
associationsto write this plan.
After 16 months of meeting
regularly to collectively write this
plan, the process produced a true
representation of the community,
its concerns, goals and vision.
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VISION: The NE Corridor will include
several clusters of environmentally
safe and accessible neighborhood
businesses including retail, light
manufacturing and professional
services and where neighborsand
business owners work toreinvest in
eachother.

RESULT STATEMENTS:

1. Enhancelocal entrepreneurial
opportunities to develop new

businesses within the NE Corridor.

2. Increase business and
neighborhood partnershipsto
attractnew businesses and expand
existing businesses.

3. Createandfind supportive
financing for new and existing
businesses.

4. Ensureall businesses are accessible
toall modes of transportationand
all types of residents.

www.necorridor.com

CULTURE+

CONNNECTIUTYY
LIVABILITY

VISION: The NE Corridor will cultivate
pride by advocating for clean
environments; providing accessto safe
transit options and fortifying diversity
tolive, work and play.

RESULT STATEMENTS:

1. Ensure safe accessto community
neighborhoods and improved
accessibility for everyone.

2. ldentify, promote and reinforce our
collective identity, cultural assets
andlandmarks.

3. Maximize accessibilityto the
library andits services (Library
Partnerships).

4. Improve livability through the
monitoring of acquired developed
and re-developed land for the use
of maintaining or enhancing public
health.

5. Strengthenfaith-based
collaborations.

VISION: The NE Corridor will have an
education system centered on ethical
and critical thinking that embracesand
preparesthe whole human being for
lifelong learning and contributestothe
community.

RESULT STATEMENTS:
1. Develop a NE Corridor education
taskforce.

2. Assess, enhance and/or develop
exemplary programsthat
encourage post-secondary
education.

3. Createan “Education City”
corridor where everywhere has an
opportunity tolearn.

VISION: The NE Corridor will be a
healthier community, coming alive and
thriving by reducing chronic disease
through education about healthy
lifestyles, and withincreased accessto
healthy foods.

RESULT STATEMENTS:

1. Designa healthcare outreach
system for NE corridor residents
that addresses their physical and
mental wellness.

2. Improve environmental health
through the elimination of
toxic brownfields and the
redevelopment of abandonedand
vacant properties.

3. Promote wellness through
the utilization, creationand
enhancement of green spaces/
parks that encourage family-
oriented socialization and physical
activity.
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VISION: The NE Corridor will be a
great place tolive, with anattractive
environment, excellent public
infrastructure and quality housing
options for everyone.

RESULT STATEMENTS:

1. Provide quality housing
appropriate for various incomes
ages, and types of families.

2. Ensure well-maintained properties
that are aesthetically pleasing.

3. Ensure excellent public
infrastructure, including sidewalks,
roads, lighting, parks, bike lanes
andtrails.

VISION: The NE Corridor will ensure
everyone in search of a job has access
to gainful employment and a strong
network of support.

RESULT STATEMENTS:

1. Improve access for unemployed
and underemployed residents to
training, employment, careerand

business ownership opportunities.

2. Createacareer development
program that encourageslocal
employers and community
agenciesto provide clothing,
transportation, childcare and job
training.

VISION: The NE Corridor will be

safer through crime preventionand
reduction efforts and having engaged
neighbors.

RESULT STATEMENTS:

1. Increase equitablelaw
enforcement to decrease drugs,
violence and gang activity within
the community and decrease
crime by 10% per year.

2. Increase community collaboration
for coordinated crime prevention
throughout the NE Corridor using
existing resourcesand participating
organizations.

3. Welcome, engage and know your
neighbors, so that empowered
neighborhoods prevent crime.

VISION: The NE Corridor will propel
youth toward positive, successful
outcomes by strengthening families,
promoting and developing peer-to-
peer activitiesand connecting youth to
community assets.

RESULT STATEMENTS:

1. Increaseandengage parents
and caregiversinschool-based
activities.

2. Provide opportunities to build and
strengthen relationships, develop
responsibility and have fun.
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.| Indianapolis Public Library E.38th Street Branch: 5420 E
. | Avondale Meadows YMCA/UNEC: 3908 Meadows Dr.

.| 37 Place: 2605 E. 25th St.

. | Genesis Plaza: 2855 N. Keystone Ave.

Wl King Park Development Corp: 2430 N. Delaware St.

. | Felege Hiywot Center: 1648 Sheldon St.

. | Indiana State Fairgrounds: 1202 E. 38th St.
.| Crosstown Community Center: 3279 N. Winthrop Ave.
. | Devon Country Club: 4600 Millersville Rd.
| Fletcher Mansion: 5395 Emerson Way
. | MacNeil-Hughes House “Space House": 4781 Linton Ln.
I_ . | Marion County Public Health Depariment: 3838 N. Rural St.
M .| Forest Manor Multi-Service Center: 5603 E. 38th St.
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King Park Development Corporation (King Park): Co-Convener
United Northeast Community Development Corporation

(UNEC): Co-Convener
Neighborhood Partners:

Avondale Meadows YMCA
Crosstown Neighborhood Association
Devington Communities Association
Edna Martin Christian Center

Fall Creek PlaceHOA

Felege Hiywot Center

Forest Manor Multi-Service Center
Habitat forHumanity

Indiana Healthy Marriage and Family
Coalition, Inc.

Indiana State Fair Commission
Indianapolis Public Library E. 38th
Street Branch

T RN P LB e B R hodo
Church

Keystone-Millersville Neighborhood
Association

KIPP Indy

Marion County PublicHealth
Department
Martindale-Brightwood CDC
Meadows Community Foundation
Millersville at Fall Creek Valley, Inc.
Northeast Indianapolis Community
Service Corporation

Oasis Christian Community
Development Corporation

Old Northside Foundation

Old NorthsideNeighborhood
Association

Oxford Neighborhood Association
Project Onelove

Purdue Extension-Marion County
Stop theViolence

Street Ball Center

The Excel Center Meadows

Supporting Partners:

.

Central Indiana Community Foundation

Central Indiana Regional Transportation

Authority

Challenge Foundation Academy
CICOA Aging & In-HomeSolultions
Crosstown CommunityCenter
D&CPizza

Destination Fall Creek

Energizing Indiana

Harrison Center for theArts

Heart HealthIndiana

Immanuel Presbyterian Church
Indianapolis Academy of Excellence
Indianapolis Department of
Metropolitan Development
Indianapolis Metropolitan Planning
Organization

Indianapolis Metropolitan Police
Department

Indianapolis Neighborhood Housing
Partnership

Indy Downtown Community
Acupuncture

Indy’s Kitchen

IndyGo

Keep Indianapolis Beautiful
KountryKitchen

Local Initiatives Support Corporation
Metropolitan Indianapolis Board of
Realtors

Monon Coffee Company
Northeast SideNeighborhood
Association

Salin Bank

Subway

The Indianapolis Foundation
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NE CORRIDOR
INDIANAPOLIS

WHAT IS A QUALITY OF LIFE PLAN?

Creates shared and supported VISION within a diverse community

Provides a community with one VOICE onimportantissues,
concerns and goals

Creates PROJECTS ready for funding opportunities

Establishes ACCOUNTABILITY with measurements of
accomplishments and demonstrated impact

Builds SUSTAINABLE RELATIONSHIPS amongadjoining

neighborhoods, neighbors and residents

Provides residents opportunities for LEADERSHIP development
and application

Produces a BLUEPRINT for FUNDING and NEIGHBORHOOD
SUSTAINABILITY

Celebrates the PAST,PRESENT AND FUTURE ofthe

community

The NE Corridor Quality of Life Plan achieves and realizes allof the above. It embodies
the philosophy of asset-based community development—focusing on identification
and development of assets, strengths and opportunities. The plan captures the

vision of its residents and translates it into achievable projects and programs. It
identifies and incorporates eight areas of community focusinto a comprehensiveand

interrelated vision.

Business Growth

Culture + Livability + Connectivity
Education

Health + Wellness

Housing

Jobs + Training
Safety + Crime
Youth Engagement

QUALITY OF
LIFE PLAN

HOW DO YOU USE A QUALITY OF LIFE
PLAN?

The Science of Planning and the Art of Making It Work —the desired outcome

of a well-constructed Quality of Life Plan, such as ours, is a living blueprint for
neighborhood progress and success. Itis not tosit on a shelf. Itis tobe used to
inform and direct the strategicdecisions of our neighborhood leaders; provide a
planning process road map to other communities wanting to replicate our success;
and highlight and attractinvestorsand other potential partnersinterestedin
supporting us in realizing our vision.

This plan is the compilation of many great ideas and countless hours of hard work.
It capturesthe energy, enthusiasm and commitment this community has for
ensuring all a better place for live, work and play. Itisa true representation of its
people and as such should be respected as a real foundation for the directionand
future of our community. The plan will be a living document, updated quarterly
and accessible toall stakeholders at www.necorridor.com.

This Word Cloud was built from the words most often used in our 292
Listening Sessions.
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THE PROCESS:

The Who: Neighborhoods
of Crosstown, Devington,
Friends & Neighbors,
Herron - Morton, Hillside,
Kennedy-King, Keystone
Monon, Keystone-
Millersville, Martindale-
Brightwood, Millersville at
Fall Creek Valley, Oakhill, Old Northside,
Oxford and Reagan Park.

The Where:
e North—56thStreet
e South —16th Street
e East— Sherman Drive (includes a
portion extending to Emerson just
north of 38th Street)
e West— College Avenue

Boundariesare soft as they cut into
portions of neighborhoods. Engagement
and inclusion focused on the
neighborhoods within the corridor as a
whole.

The Why: Toengage

and empower neighbors
tocreate one voice for
positive change in our
community thereby creating
a blueprint for neighborhood
sustainability and funding.
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NE CORRIDOR
2010POPULATION
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NE CORRIDOR
INDIANAPOLIS

The How: King Parkand UNEC
co-convened both resident

and institutional stakeholders

of the NE Corridor, including
businesses, churches, nonprofits
and neighborhood associations
towrite this plan. After 16
months of meeting regularly

towrite this plan, the process
has produced a true representation of

the community, itsconcerns, goalsand
vision.

Our planning process
kicked off in August
2012 with monthly
NE Corridor Quality
of Life Steering
Committee meetings.
This committee

continues to meet monthly. The first
quarter of 2013 focused on engagement
and data collection. One-on-one listening
sessions were designed to be a keydata
source. Conducted across a diverse mix
of 292 residents, businesses, organization
leaders and those who
work in the area, these
sessions provided

an opportunity for
participantstoshare their
voice and experiences

of the corridor’s
strengths, weakness
opportunities and threats. The data

QUALITY OF
LIFE PLAN

collected from these listening sessions
became the foundation of the eight NE
Corridor Quality of Life Action Teames.

oHiHY

W25

VISION

Approximately 250 people attended

the Vision Summit at the Indiana State
Fairgroundson June 22,2013. FromJuly
- February 2014 the NE Corridor Quality
of Life Steering Committee/Action Teams
have met monthly to compile and create
the NE Corridor Quality of Life Plan.

The What: This plan is the compilation
of many great ideasand countless hours
of hard work. Itis a shared vision that
capturesthe energy, enthusiasmand
commitment thiscommunity has for
ensuring all a better place tolive, work,
and play. This plan should be respected
as a real foundation for the direction
and future of our community. It is the
largest, most
comprehensive
plan ever inthis
area.

GLEdLOedHLesD
& & {1 ORGANIZATIONS ENGAGED
IN NE CORRIDOR PLAN
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NE CORRIDOR QUALITY OF
INDIANAPOLIS LIFE PLAN
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NECORRIDORHISTORY

At first glance, it may be difficult to understand the reasoning behind the geographical makeup of the NE Corridor. What is the connection between the uptown
suburban village of Millersville anda memorial park locatedinthe Kennedy — King Neighborhood? The answer is Connectivity. At its core the NE Corridor could be
interpreted asa composition of neighborhoods around various modes of connection — Fall Creek, Inter- Urban Rail, Monon Rail, IndyGo and Fall Creek Trailtoname
just a few. From King Park to Keystone Avenue this group of residents, businesses, landmarks, institutions and organizations are connected through a diverse and rich
history of shared impact and pride.

The history of the NE Corridor tells us that over the yearsour ability toremain connected hasat times been challenged and somewhat fragmented. The NE Corridor
Quality of Life Plan delivers the foundation to solidify and strengthen these connections as it produces a vibrant and united NE Corridor.

www.necorridor.com Page| 13
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The fairgrounds movedto 38th Street
and Fall Creekin 1892, and have stayed
there ever since. Every year, the
fairgrounds house various events of
consumer entertainment, agriculture,
concerts, education and, ofcourse,
the summer festival. It attractsover
900,000 visitors per year.

The grounds are home to many of
Indiana’s most popular venues like the
Coliseum, racing track and grandstand.
The Coliseum was even used as a model
for both the Colt’s Lucas Oil Stadiumand
the Pacer’s Banker’s Life Fieldhouse.

The Monon Rail has origins in Chicagoin
1879 and got the name ‘Monon’ for it’s
convergence of main routesin Monon,
Indiana.

The Indianapolisand Louisville Railroad
came into being in 1916 and would
change the transit system for Hoosiers
for yearsto come. The rail to trail
movement would spur utilization of
the abandoned Monon Rail right of
wayin 1999, bringing a current 16.7
mile system of pedestrianand bike
greenway to Indianapolis, spanning

its way through from the NE Corridor

to Westfield. Greg Lindsey’s 2004 " St

Study of the Monon showed that its " N 2 ‘gﬁ,‘

redevelopment as a trail has resulted in
a 14% increase in property value in the
northern land adjacent to the Trail. We
need to and can replicate this success in
the southern part.

Ly Q =
Founded over 175 years ago,
Millersville has straddled the
Washington and Lawrence
township line in Marion County on
the northeast side of Indianapolis
since the early 1800’s.

Itslocation on Fall Creek was chosen
by Peter Negley and Seth Baconand
other early settlers for their mills,
because it was conveniently located
near the toll road thattransported
goods and servicestoand from
Pendleton and beyond. The iconic
Fletcher Mansion and Cathedral High
School are locatedin Millersvilleand
are key assetstothe NE Corridor.
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Golf was elevatedtoan elite position
among country club enthusiasts as
early as the beginning of the 20th
century. Eventhough exclusionary
policies melded with state and local
legal positions, keen interest among
African Americans for sports, including
golf, was not diminished. With the
1920s creation of Douglass Park,
which was designated as the park for
“Negroes” in Indianapolis, enthusiasm
for all sports continued to build. The
original Douglass Park Golf Course
consisted of three holes which were
expanded to nine holes in 1936.

In the Millersville community, the
iconic Fletcher Mansion was home
tothe prominent banker Stoughton
Fletcher. Fletcher'soriginal acres
spanned between Millersville Road,
46th Street, Arlington Avenue, 56th
Street and Fall Creek. Additionally
there were five cottages, greenhouses,
stables and horse trails and even

a race track within the estate’s
boundaries. Elaborate landscaping
was designed by Belgianlandscape
architect Alex Tuchinsky which
included the gated entrance, rareand
exotic plantings and waterfallsfrom a
Greek Temple which still exists.

Charlie Wiggins came tothe
Indianapolisareain 1922 and
quickly became the city’stop
mechanic. When Wigginstried
toenter his car into racing’s most
prestigious event, the Indianapolis
500, he wasturned down because
of his race. Undeterred by this,
Wiggins, alongside other African-
Americandrivers, formedtheir own
racing league. Wiggin’s success and
rise to fame as the “Negro Speed
King” quickly earned him a spot at
the Gold and Glory Sweepstakes
held at the Indiana State
Fairgrounds. Wigginswould go on
towin this race three times over the
next decade.
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The Indianapolis Bureau of Park sy AN While the Devington and Oxford Purdue University consolidatedits
Commissioners appointed George i s 18, 7, - ~ areascanbe tracedas far back as Indianapolis facilities on 38th Street

Kessler as landscape architect i Al ) S e e T the 1900's, these neighborhoods opposite the State Fairgrounds.
February 1, 1908. He served a total SR e ere born primarily under the In 1961, they opened the A
of eight yearsas a consultant and e i S s spirit of mobility, convenience and Bwldmg to house the India n'apolls
was responsible for the inception of a ) = connectivity Extension. Afterthg merger into
. : T o ) IUPUI, classes continued on 38th

general parksystem for Indianapolis. e ) ) Street until the Schools of Science

]__:_ -/ = I TheElectricInter-Urban Railroad and Engineering and Technology
Kessler laid out plans for the NE 3 ; cowoo. | Streetcarranalong 38th Streetto relocated to new buildings
Corridor, University Square and T o Ft. Benjamin Harrison from 1900 till downtown.
highly detailed, Garfield Park. Upon o b 1940. Its past and service heritageis
his arrivalin Indianapolis, Kessler e Aopt - 1 <& still easily recognizable, asthe land
stressed the importance of systematic K H S g G i easement that hosted the streetcar
transportation routesand adequate (B8 B 1{. o is still visible today! The Inter-
park lands until his death in 1923. : =i | Urban Railroad wasa viable choice

-JF-;--' | 'j‘.:: ' for transit for many Indianapolis

[ BN X o 1 residents until it was replaced by the

L - == vanguard of the automobile.
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By 1950 64% of Americans were living
in urban areas. Saturday morning
children’s TV programming began
baby-sitting those baby boomers and
by 1957 the City of Indianapolis had
gone “atomic”, introducing a modern
international style of architecture to
define the cities’ first suburbs.

These NE communitiesare home
tomostly ranch style, split level or
single-story homes on 3/4 to 1acre
lots. Many professionals bought lots
in Devingtonand many of the homes
were designed by architects who
preferred a contemporary style.

Martindale
Brightwood

1960

Brightwood is a community with a
long past dating back toa signed plat
of the area tothe Wiles brothers

in 1874. The area on the northeast
side has alwaysbeen a solid working
man’s settlement of a special kind.
It’s historyis as long and colorful

as any spot in Indianapolis with
memories in railroads, pro boxers
and John Dillinger.

The 1960s brought about plans for
the construction of the I-65 and
1-70 interstates which cut through
portions of Brightwood. The
interstatesdisplacedresidentsand
still today represent anintrusion of
the life of the neighborhood.

The Meadows’ longest tenant to
date, the one time Meadows’ Office
Building, was renovated for the
Marion County Health Department
laboratory and environmental health
facilitiesin the early sixties. This
iconic 7 story building has beenat
the heart of the NE Corridor for
several decades.

The first Public Zoo for residents

of Indianapolis waslocated within
our very own NE Corridor in George
Washington Park.

The Washington ParkZoo opened
in 1964 and had great success with
many attractionsandfeatures until
1987 when city leadersbeganto
redevelop White River State Park
and decided to relocate the zoo.

Many of the original featuresfrom
the Washington ParkZoo, such as
the zootrain, are still part of today’s
Indianapolis Zoo.
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KennedyKing

Robert Kennedy spoke to a largely
black crowdat 1700 North Broadway
at what was supposed to be a routine
campaign stop. When Kennedy
arrived he turned to an aide and
asked “Dothey know about Martin
Luther King?” The crowd had no idea
and it was left to Kennedy to break
the news that Dr.King had been shot
and killed that night in Memphis. The
crowd gaspedin absolute horror.

Kennedy spoke of King’sdedication
tolove and justice. Todaya memorial
park is dedicated to these two
American heroes.

Martin University

Founder Rev. Dr.Boniface Hardin
founded Martin University with
seven students. The University’s
original mission to serve low-income,
minority and adult learners has not
changed, although students from

all backgroundshave alwaysbeen
welcome.

Martin University employs a learning
method known as andragogy, as
opposed to pedagogy, encouraging
adult learnersto bring their life and
work experiencesinto classroom
discussions.

It moved to its current location on
Avondale Place in the Martindale-
Brightwood neighborhood in 1987.

Fall Creek Trail

FrLL CREEK
TRAIL

N0 VEHIC.EX

Then Director of Parks Ray Irvin

and the City of Indianapolis began
studying a narrow piece of land
along 14 greenway corridorsin
Indianapolis. The linear park concept
would connect over 52 parksin our
community laid along our rivers and
streams.

Thanks toa couple of old rail corridors
even more neighborhoods were
added to the grid of green spaces. By
1991, Indianapolis had its first trail

on the ground along Fall Creek. It was
the NE Corridor’s first greenway!

Indianapolis Public
Library E. 38th
Street Branch

The Emerson Branch Library opened in
October, 1957 in a frame house at 3642

N. Emerson Avenue. Books and people
quickly crowded the house and the need
for a larger building wasapparent. A new
7,500 square foot building in the same
location opened in March 1962. Over the
yearsspace was needed for the addition
of computers. This branch served the
community until 2003. In mid 2003, the
East 38th Street Branch Libraryat 5420
East 38th Street opened. Locatedonthree
acres, the library has 16,000 square feet.
The building has a unique triangular shape
and an open design with windows on all
three sides.

One-half acre is designated as wetlands.
Over 300 butterfly plants are planted on
the perimeter of the wetlands.
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Fall Creek Place Avondale
Meadows

mmm 2003 2009 g

U.S. Department of Housing
and Urban Development
awarded Indianapoliswitha
Homeownership Zone Award

for the waythe city used a $4
million HUD grant to stimulate
other public and private
investment in the Fall Creek Place
redevelopment area.

Mary’s Seafood & Pastries.

Set in the Audubon Gardens
neighborhood on the northeast side
of Indianapolis. Mary’sis a snug
little eatery known for its excellent
food, long wait, and its employees’
sassy attitudes. It received a facade
makeover in 2013 courtesy of United
Northeast Community Development
Corporation and Local 3"
Initiatives Support
Corporation.
The new Avondale Meadows YMCA

is a community enriched in changing
lives. The revitalization project

includes cradle-to-college educational
opportunities, mixed income housing
youth and development programs, new
employment opportunitiesas well as
health and wellness programs.

After the closure of several project
based apartment complexesinthe
early 90’s, over $60M in city and
federal, tax credits, foundation support
and traditional financing hasbeen
invested into this model of holistic
community revitalization.
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ASSET MAP

The strengthand future of the NE Corridor begins with
its assets. Neighborhoods, churches, schools, retail,
parks, non-profits and businesses are just a few of the
entities that form the foundation of the corridor and its
essence.

Our diverse and committed residents coupled with a
proven record of concern, vision and action remain one
of the area’skey assets.

Quality of Life

. | Indiana State Fairgrounds: 1202 E. 38th St.
.| Crosstown Community Center: 3279 N. Winthrop Ave.
L. | Devon Country Club: 4600 Millersville Rd.

. | Fletcher Mansion: 5395 Emerson Way 1 56TH"
. | MacNeil-Hughes House “Space House™: 4781 Linton Ln.
| Marion Counly Public Health Depariment: 3838 N. Rural St.

.| Forest Manor Multi-Service Center: 5603 E. 38th St.

P1 |Washington Park
P2 |Martin Luther King Park
P3 |Douglass Park j

. 46TH—
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NE CORRIDOR QUALITY OF
INDIANAPOLIS LIFE PLAN

[0 M1| GREEN/PURPLE TRANSIT LINES

TransitInfrastructure
38th Street

NE MOMENTUM MAP

SPEED BUS HARD & SOFT INFRASTRUCTURE
COMPLETED: 2020

B M2| THE POINT AT FALL CREEK

Whitsett Group, Joe Whitsett, Principal
2720 Annalane

HOUSINGREDEVELOPMENT
COMPLETED: 2013

New apartment community conveniently

located atthe former Keystone Towersite
PurpleLine

0 M3 | FALLCREEK GREENWAY TRAILHEAD

UNEC
Fall Creek & 38th Street

LA
PMERSON

mH

PUBLIC OPEN SPACEFACILITY
DATE TO BE COMPLETED: 2020

Surface improvements and an eventual
shelter structure could be for markets or other
community focused events

B M4 | SHOEFLY PUBLICHOUSE
Bar/Restaurant
122 E 22nd Street

e = RESTAURANT FACILITY
2 v COMPLETED: 2013

Neighborhood restaurantlocated in Herron-
Morton offering modern pub fare in a relaxed
friendlysetting

NE CORRIDOR 71 M5 | TINKER FLATS

30 Commercial Development — Slane Capital Partners
1101 E 16th Street

|
6."."" o
-~
ARDEEW ), BROWN

.-

,\u""ﬁn Ly

E PLANNING/FUNDING PHASE COMMERCIAL OFFICE W/ GROUND RETAIL
NEAR COMPLETION DATE TO BE COMPLETED: 2014
B COMPLETED

Historic buildir]ﬁ redevelopment alongthe
Monon Trail willbe converted into offices w/

retail

Mearae

S L
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NE MOMENTUM MAP
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NE CORRIDOR

[J PLANNING/FUNDING PHASE
¥ NEARCOMPLETION
B COMPLETED

PurplelLine

10

[0 M6 | OVERLOOK AT THE FAIRGROUNDS

BWI, LLC - Gary Hobbs
1720 E. 38thStreet

HOUSING REDEVELOPMENT
DATE TO BE COMPLETED: 6/2016

56 Units of apartmenthousing adjacent to Fall
Creek Parkway along 38th Street

71 M7| TINDLEY ACCELERATED ACADEMY

Ed Power - Marcus Robinson
1720 ShermanAvenue

EDUCATIONAL FACILITY DATE TO
BE COMPLETED: 6/2014

All-boys middle school designed to help young
boys become successful scholars

P M8| DESIGN BANK
w/Purpose, Studio B, Puzzello
3636 E. 38tThStreet
DESIGN CENTER & WORKSHARE
DATE TO BE COMPLETED: 5/2014

Offers creatives & entrepreneurs shared
workspaces, private offices, conference,
kitchen, and wifi. Networking, learningand
communityevents

H M9 | AVONDALE MEADOWS YMCA

BWI, LLC - Gary Hobbs
1720 E. 38thStreet

HEALTH & WELLNESS FACILITY
COMPLETED: 2013

Christian principlesinto practice through
programs that build healthy spirit, mind, and
body forall

0 M10 | BICYCLE BOULEVARD
King Park CDC - KPADC
2430 Delaware Street

RECREATIONAL INFRASTRUCTURE
DATE TO BE COMPLETED: 6/2016

A low-speed street which hasbeen “optimized”
for bicycle traffic

/oLy I 0 O A

oeomi
—hhm v e
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NE CORRIDOR QUALITY OF
INDIANAPOLIS LIFE PLAN
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Quality of Life

WHAT WE FOUND:
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7 Medan Heustheld iozome
$H7596 1 229000
PO wapee w ares
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WHAT WE KNOW:

e S

The NE Corridor has seenan increase in business vacancies, i ; Youmploymen, 201 L NS o S
reaching 20% in March of 2013. These vacancies presentan > II II e
opportunity fornew businesses tocome into the area and revitalize 2 I I I I s Mimw;du

the many quaint business nodes that add tremendous character iy l ' " o R

and service to our neighborhoods. Existing business corridors have ‘,o(p‘ s’f,-ﬂ,*‘:,{’,ﬁ"‘;yj .p o ‘”‘g 333 g Ti33337213% g a8
created great momentum and vibrancy along stretches of the NE —FFR3RisraiitRaRg

Corridor.

VISION
STATEMENT:
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NE CORRIDOR
INDIANAPOLIS

BUSINESS GROWTH

VISION: The NE Corridar will include several clusters of environmentally safe and accessible
neighborhood businesses including retail, light manufacturing, anc professional services and where

neighbors and business cwners work to reinvest in each other.

QUALITY OF
LIFE PLAN

awners

[ Completed r Ongoing Pending & Failed
Status Result Statemants and Tactics tead Collaborators Timeline |Sucoess Measures
1. Enhance local entrepreneurial opportunities to develop new businesses within the NE Corridor.
1.1 Finance and develop Business Market Study for NE Corrider 3. Complete Business Market Study
provide mfarrmation online
United Hortheast Community b. Show data 0 § potentiat and/ar
Dewvelopnient Corparation, surrent busimessas within the corridor
A 1.1.1 Collect Information and data about new and existing businesses Kirg Park Martindale-Brightwond Cammunity peryesr
Deyelopment Development Corpocation, UNEC Yeur 3 ¢. Dwcrease the nember of business
Corporation |Businass Association, Local Initiatives vacancies by 2 per year
Support Corporation, City of @, Increasa the number of busnesses
indianapals, Ball State CAP-IC operating in the NE Carridor
A 112 Collect demand data Tor new and existing businessas and miske it nasily available &, Increase the number of lacal
sntrepreansurs
ﬁ' 1.2 Increase collaboration and networ king opportunities
ﬁ 1.2.1 Host networking events to create and develap relationships (i.e, beter blocks, opportunity fairs) King Park Development Carporation,
Unitad Nertheast
Martindale-Brightwood Community
ﬁ 1.2.2 Implement "Boatter Black" avant sh ing pop-up busi in vacant commercial space Community Development Corporation, Business Year 1
Oevelapment S arate o >
c“:‘ ¥ men Ownership Instiative, Indy Chamber,
P ndy’s Kitchen
ﬁ 1.2.3 Engape and promote training opportungies for local businesses
1.3 Encoursge buziness ingui
A - et 3. Inerease new and axsting businesses
/ }, 1.3.1 Develon 3 business shadow day to learn about local businesses and what they produce Dnited Northedst. [King Pack Bavelopirimnt Cofpatation, participating in 2 meptor protéaé
Community Marundale-Brghtwood Community Year2-3 program
C 1.3.2 Create a business mentoring program with established business ownars to cultivate the next Qavelopment Dewlapment Corporation, Business b, Enhance awareness of gonds and
ganeratlon of business owners (utilize existing organizations) Corporetion Dwiership lnvtiative, indy Chamber services pravided by local business

1.3.3 Cultivate business related programs
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BUSINESS GROWTH

VISION: The NE Corridor will include several clusters of environmentally safe and accessible
neighborhood businesses including retail, light manufacturing, and professional services and where
neighbors and business owners werk to reinvest in each other.

&3 Completed 1 Ongoing ~ Pending © Failed
Status Result Statements snd Tactics Load Collaborators Timeline Success Measures
2. Increase business and nelghborhood partnerships to attrack rew businesses and expand existing
|buslnesses.
|a. Engage 10 busingsses within the
United Northeast Community carrlcor in the NE Corridor COL Plan
King Park Developmeant Corporation, per year
2 Martadale Brightwood Community . Incresse the number of businesses
ﬁ 2.1 Develop relationships with large employers In the NE Corridor t;oqvelopwaz:nnt Diaiplopsrant Corpor tiod, Jady Year1 N
Chamber, Local Initatives Support associations by 2 in the first yeac
Carparation, Orvelop Indy . Host meet and greets with all large
employers m the NE Corridar
. Complete marketing plan for
; businesses within the NE Corridor
P e "ﬂ":;:m" ey . Incagase Busingsses that advertise
A 2.2 Develop Markating Plan for NE Corridae businesses Development Martindsle-8¢ightwaad Community Year2 ::?:::::: D e e
CorperEtEn Developiment Gorpdration; UNEC Increase recaipts of kical businesses
ausiness Association SRS 3
. Expand current customer base of
local businessas
A 2.3 Create anc monitar an "adopt an area” for lacsl businessas withia the NE Corridar
Creation of an "adopt an area”
A 2.3 1 Inventory adeptable areas :fo‘::m ::"l b:'stness's 'f‘ the N:
Martindale- King Park Deweloprnent Corporation, b;b;i; PRSI
/N | 232 rice out smecific upkias ems (i, plants, time ost exc. 8rightwood United Northeast Commu ity g < o
. Six bussnessas will “adopt an area® in
Community Development Corgoration, NE Year2-5
; RSO the NE Corndor to beautify and
N\ | 233 estabien scepratie puigetines for upkeen Deveiopment.  [Corridor Neighborhaod Assoc R e i
o Kal indiampets st . Areas surrounding businesses will be
A\ | 234 Estabicn sceountability sy beauthed aad sttract more
CUSTOMErs
A 235 Invite participants ta be recogrized
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NE CORRIDOR
INDIANAPOLIS

BUSINESS GROWTH

VISION: The NE Corridar will include several clusters of environmentally safe and accessible
neighborhood businesses including retail, light manufacturing, and prefessional services and where

neighbors and business awners work to reinvest in each other.

QUALITY OF
LIFE PLAN

# Completed : Ongoing Pending  ® Failed
Status Result Statements and Tactics Lead Collaborators
A 2.1 Creste incentives for new/eesting businesses within the local community
King Park Development Corparation,
A 2.4.1 Organize and implement Cask MOBs on & quarterly basis [neighbors spending money st the same United Northeast Community 3. Neighborhood fund established
busiress on the ssme dav) N:";’:ﬂ“""’" Develapment Corparatian, NE s b, Four 14) "Cash Mobs® hekd annually
. ation Corndor Naighborheaod Assoclations, ¢, Increase receipts of boeal businesses
Martindale Brghtwood Community d. Decreawe business tmacances
A 2.4.2 Establish neighbiarhood fund ta distribute coupans for ioeal butinensis two Simes per year Development Cosporation
‘ﬁ 25 Improve dilapidated commarcial and industrial propertios 1o create business oppartunities Martindate 3. Increase publicand private investrent
Brghtwood at the Kaystone Enterprise Park
Community b, Completa inventory of bulldings within
ﬁ, 1.5.1 Continue ta promate ausness expansion and redevelopment In and around the Keystane Development United Northeast Community industrial corridors
Enterprise Park Carporstion Development Carporation, City of Vear 1-§ o Atteact mew businesses and expand
indlanapolis, Local Initiatives Support| existing businasses
ﬁ 2.5.2 Build on Massachusetts Avenue sidustrial development menentum Corporation, Develep Indy d, Decrease the number of brownfields
 the Coreidor
ﬁ 2.5.3 Continue to use Smart Growth Redavelopment Area 10 promote remnvestment and browntield y ¢ Arount of commercial square
fenuediation Kirg Park faotaps developed
Oevelopment
ﬁ 2.5.4 Inventory buildings along pest industrial corndors and target for any necessary clean up a5 well Carporation

as redevelopment
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BUSINESS GROWTH

VISION: The NE Carridor will include several clusters of environmentally safe and accessible
neighborhood businesses including retail, light manufacturing, and professional services and where

neighbors and business owners work to reinvest in each other.

&1 Completed 1 Ongoing ~ Pending  © Failed
Status Rasult Statements and Yactics Lead Coliaborators Timeling ___|Success Measures
3. Create and find supportive financing for new and existing businesses.
United Northeast Community
King Park Develnpment Carpacation, A, Inraase public and private invastment
ﬂ 3.1 Strategxally connedt with city-wiie business entities for financial rescurces Develogment Martindale-Brightwood Community Yearl b. Decrease business vatanoes
Corparation Development Corporation, Local c. Attrect new businesses
Initistives Support Corporation
jale 8. \ngregsa the number of employers
:‘:8 i United Northeast Community and employees
- : ST 2 z 2 Development Carporation, King Park |b- Secure grant funding
ﬁ 3.2 Stratagically laverage grants and flaxibla financing to banefit jobs and businass davelopment Commumyt Devalopiiant Corparaio, Lol Year 1 s e bl Syt | o
X n Initiatives S pport Corporation d. Reduce unempioyment within the
Corporat NE Cocridor
4. All busnesses are accessible to 8l mades of transportation and all types of
resadents,
A ::a ‘nmm g ard encourage vse of uniform guidelines for multimodal parkirg and aceass for NE Corridor T —
Development Corparation,
1.1.1 Increase useable, safe sidewalks that incorporate ADA compliant features Nartindale-Srightwosd Community s -
A Davel sk Cocinid  UNEC Yaar 3 A ::‘mm:; ; umnber of mfrastructirs
King Park Business Assaciation, City of s e &
e s |2 Complete aniform guidetines for
4.1.2 Increass and sacire bike parking optens Devedopment Indianaoolis, Health By Design, ; !
A 2 $ multimodal parking and sccess
Carparation  |indyCap, Keep Indisnapolis Besutiful, \
: c. Increase the number of businesses
Central Indiana Regooal ‘that are *Bicvcle fiiandty”
ﬁ 4.2 Encourage businessas to open alng cusrent and proposed transit carrdors/greenways/waterways Transportanon Authonty, Year1-5
Matrapaltan Planning Organization,
Z\ |33 Partner wh ndy ReZona to tum suggested muideimes int city codes Indy ReZore Year3
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CULTURE + LIVABILITY+
CONNECTIVITY

LO\\ardo
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WHAT WE KNOW:

The NE Corridorisin a great, centralized location. Its proximity to
Broad Ripple, Indiana State Fairgrounds and Downtown Indianapolis
alongwith its assets of Fall Creek Waterway and Trail, the Monon
Trail and numerous green spaces and parks provide adesirable
combination of simple nature and bustling urbanism. The NE
Corridorworks to minimize its “carbon footprint” asit can boast
one of the largest publictransitridership ratesin the city. 4.9%

of workersinthe NE Corridoruse publictransit compared to just
above 1% of those in Marion County.

NE CORRIDOR
INDIANAPOLIS

QUALITY OF
LIFE PLAN

WHAT WE FOUND:

CENTRAL INDIANA i
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The NE Corridor will cultivate pride by
advocating forclean environments;
providing access to safe transit options

VISION Lt ——— kand
STATEMENT: o |
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Culture + Livability + Connectivity

VISION: The NE Corridor will cultivate pride by advocating for dean environments; providing access to

safe transit options and fortifying diversity to five, work and play.

¥ Completed {rOngoing ~ Pending © Failed

Status |Result Statements and Tactics Lead Collahorators Timeline {Succuss Indicators
1, Safe accoss to community neighborhonds and improved accessibility for everyons
A 1.1 Encourage and show increased ridership along proposed Green and Purple Rapid Transit Lines W{2urpose, Keep Indlanapolis
A 111 Assess and catalogue areas along existiog and proposed Transit routes and use suantitative and Beautiful, antmnmts
qualitative arialyshs to identify potential Transit Orlented Development hubs United Northeast. | Assolation, City of indianapolis
Community Metropalitan Planning Organization, Yeards
Development Pengle for Urban Progress, indyGo, ooy
ﬁ 1,1.2 Identify and enhance (9) stops throughout the NE Cormidor with Improved heating, Hghting, and overall Carporation Central Ingkana Reglonal
romfort and safety thraugh the: utifzation of sustanable systems Transgortation Authority, Design 4. Increase public transit ridership
Bank [l 100% School participation in sate
routes
ﬁ" 1.2 Promate and enhance alternitive moskes of transportation through thes crestion af neighbarhosd ) s ; . Constructionaf Bicycle Bouieyard
connactivity networks which utilize the recommanded strategies identified in the “Complete Strests® initiatre City OF Jeionapnlis Metpoiitan d. Complets enhancemments ta rine (9)
Planning Organization, Center for transit stogs
4 | 122 Encourage alt schools located within the N Corridor to craata their own “Safl Routes to Schact” plan o | ERTCRESNEICR T
o Accelerated Sthool, The Excal Center, e
:"‘b"“f‘m" indianapolis Public Schools, Health By o
ﬁ 1.2.2 Create a Blcycle Boulevard system that connects residents to local marks, trails, public transit routes i D“"; m' M'“,f‘.""l’emsw
and north-scuth bike lanes that lead to Gawntown and Broad Ripple Goniel
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NE CORRIDOR
INDIANAPOLIS

Culture + Livability + Connectivity

VISION: The NE Corridor will cultivate pride by advocating for dean environments; providing access to
safe transit options and fortifying diversity to five, work and play.

QUALITY OF
LIFE PLAN

&1 Completed irOngoing Pending © Failed
Status |Result St and Tactics Lead Collgborators Timeline Sucenss Indieators
2. Identify, p and reinf our colloctive identity, cultural assets and landmarks
< i . . v Indiana Landmarks, Marrison Center
) I i h ¥
ﬁ 2 1 utilize Bicycle Taxi Cabs tq shawcase neighborhood histary and promote entreprencurship througn for the Ans; Freewhielin Community Yeard.a
neightorhood tours along trail ways Blkos
Keep indianapolls Beautiful,
‘G 2.2 Develop enhanced programming sround NE Corrider parks and train youth to maintain NE Corridor public indianspolis Neighborhood Resource
lspaces thiough peer b oeer collaborstion Centur, Youth:Build indy, Indy Parks
L Year 14
& Racreation, Center for Inguiry,
ﬁ 2.2.1 Develap an "At Fark” at 21st and the Manon 11all to re purpose curmently underutilized land and King Park Fedege Hipwot Center, Harrison
increase neighborhicad way-finding Devalopment LCenter for the Arts
Corporation Keop Indianapolis Ssautiful, City of a. Launch Bleyele Taxi Cabs
ﬁ 2,3 Install public art on |9) electricad boxes or *Invisible canvases” throughout the NL Corridor to uite the Indtanapolis Departmant of Public i . Complete construction and
community and promote pride In the area | *1he Big Picture” aroject) (Larly Action Grant} Works, W/ Purpase, Nt Corridor . instaflation of Art Park
Nelghtorhood Associaticns c. Increase the number of residents
thiat hawe pride in their community
2.4 Collahorate with IndyGo ta adwertise and promato local initisteves and area landmarks along bus routes IndyGe, Okear Charvel, City of 0. Mhirnsts e Yumber of peaple that
0 2 , Indianapalis Department of Public Year1-2 visit and/or utilize community assets
within the NE Corridor y
‘Warks, Indiana Landmarks and ndmarks
Indy Food Council, Keep indlanapalls
United Northeast Beautiful, Indiana Water & Soil
Cormmiunity Conservancy, Mapeiton Fall Creek
SFE Il Creck Greenway tra t 38th St, 2
A 2.5 Further develop the Fall Crock Greenway trailhesd at 38th St Bivlopmmit 0D, Indy Parks & Recreation, Indiana Year2G
Corgoration State Faitgrounds, BWI, WG, Oirty
Dozen Hunting and Fishing Clab, e,
c 2.€ Create o cufrural hub within the NE Corridor that showeases local heritage while connécting all residents Harrison Center for | Cdnm Martin Christian Center (37th Vaur 3%
|through social engagement the Arts Place)
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Culture + Livability + Connectivity

VISION: The NE Corridor will cultivate pride by advocating for clean environments; providing access to

safe transit options and fortifying diversity to live, work and play.

3.3,1 Plage YPop Up" Library Buxes along transit lines throughout the NE Corrider (bus stops, trails, etc.|

13.3.2 Seek rew Hbrary users with library card campaigns and grasseants community engagement

12.3.2 erevse isuance af library cards and offer imgroved models for Sbrary card debtseductivns

¥ Completed it Ongoing _ Pending © Failed
Status |Resuit Statements and Tactics Lead Collzborators Timeline  {Suecuss Indicators
[3. Maximize accassihility to the Library and its services (Library Partaarships)
A 3.1 Libraries will host activities for nelghborhoods and embrace its role as community cultural and resaurce
center
A 3.1.1 Create opportunitios for people to become informed and engaged on Important issues
A 3.1.2 Lngage noew audlences to participate in the Ubrary experience and use Library resources
A 3.1.3 Develop an increased avdio-visual Librasy presence in Library locations to highlight community actvities ME Corridor schioot ity
e } 5 ) ¥ uitseach coordinators, Library a. Yearly increase in Library memberships
PAN ;ﬁ""‘&'ﬂfxfﬁm"ﬂ:" 'h'f’:’ "';::"i:; ;’““m“ ':::: :rmm::“ ”I" "“‘ ‘“‘“”'i:m' $acUlty, | \nanapolis public. [Faundation Buard, indianapolis Public b 100% of schoals In partnershig with
e i ' Wi Hots N rary . 38thStrect]  Library Brightwad ond 82nd & Year 22 Iocat library
> ) o - ) Branch Collegs Branchas, United North East ¢, Incranse the aumber of paople
A !3.3 Enhanosd community awarencss of larary amenities trrough Increased visibility and social media presence ¢ i " o ingthe Nibearyand its
A Corporation

3.3.4 Create robust collsborations with neighbarheod organizations and cross promote activities
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NE CORRIDOR
INDIANAPOLIS

QUALITY OF
LIFE PLAN

Culture + Livability + Connectivity

VISION: The NE Corridor will cultivate pride by advocating for clean environments; providing access to

safe transit options and fortifying diversity to live, work and play.

! Completed i Ongoing Pending © Failed
Status |Result Stutements and Tactics Lead Collshorators Timeline {Sucenss Indieators
4, Improved livability through the monitoring of acquired, developed and re-developed land for the use of
maintaining or enhancing public health
Martindakis A, Increase the number Ql buslmosw,
Brightwood adhering to EPA regulations
4.1 Creation of an Lrviconmental iImprovement Council (£1€) that will advocate for businesses to adhere to £PA ”: Martindale Brightwood b, Increase the numbier of businesses
¢ Q Community X . } Year 1-5 : A
regulations and educats them on ways W bie eco (ngndly Ervitommental Justice Collaborative trained 1o be eco friendly
Development g
Bhrhovation . Complete foemation of the
a2 Environmental Impravement Cauncl
Uniked Nideshidasy ER j:::: 2:1::& for environmental
4.2 tund and promote projects that wiil maintain or enbance air guality, water guakity, food acoess and public Carmmiunity Indy Council Yoar25 b s the eyt as disndy
health Developmant
Comorarion residents
c Intrease actess to healthy foods
4.3 S6th Street Pond Reclamation Pocket Park Project: Tum weed infusted eyesore inte a useable public willersvilli at Fall
; athon 7
ﬁ {ga(hen‘ng space for both the local community and city-wide users of the adjacert Fall Creex Trall Creek Valley, Inc Wi, londy Sl & Rl ol Compate Pocis Par,
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Culture + Livability + Connectivity

VISION: The NE Corridor will cultivate pride by advocating for clean environments; providing access ta
safe transit options and fortifying diversity to live, work and play.

& completed 1rOngoing . Pending ® Failed

Status |Result Statements and Tactics Lead

5. Strengthen faith-hased collaborations

Unlted Northeast Community
Development Carporation, NL

a. Complets framework for censortium
|bi Increase the number of gastors
promoting and participating in the

5.1 Creata a faith,based consortham to bring all peogie/faiths togethier while enhancirg awareness of faith- The House of God ki Coerid .
ﬁ  aserd programe throegh marketing, sutreach and collaborative projects Chuaicky oc:, mtmx hC;oa Martin e {1 l:;easa the m:fmmm
© Christian Center of and utilizing offective programming
provided by faith based soganizations
Church Federation of Grizater
3 : ! : Indianapolis Publiic indianapalis, Indwnapolis Pubilic Increwse the number of pastors
1 P2 ““i“"“ﬁi“’"?“““ﬂ:m’ by assiating them i kontifying and obtalping sources of funding |\ 'e ansSereetl  Library Brighcwooti and $2nd & Year1 2 participating In capacity building
PRI SagppoTt i e progwiig Branch College Branches, Ldna Martin taining
Christian Conter
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EDUCATION NE CORRIDOR QUALITY OF
INDIANAPOLIS LIFE PLAN

WHAT WE FOUND:

tindiey

ICa
TE%JLLC;SE}HCJ Grade 6 ISTEP Scores- Passing
- - Both Math and Language Arts

mentoring a . .
e [OW o IPS nrva - ] g 4 100% Indianapols Public Schools
5 g | i / e

’c.:ygr;,g;‘r‘pr‘ogr‘ams Lommun:tg IackhlghKidSnee\" - = sl ‘ o et s

= Classes Peopie Ch H
v 30%—

performing

N T o 799 AVERAGE
€
L s i o
g

X - n School
T K = 20%; e KIPP College Preparatory
: aom st
5 o 10% e Charles A Tindl
.S s ares A Tindley
o B < 0% Accelerated School
2007 2008 2009 2010 2011 2012 Saint Matthew School
& H ¢
170
High School Degree or Higher|| & ..

2013 Free/Reduced Lunch Eligibility
. [Jam wem £ o
. Ao § I o 0 7% w
Jien st = fh - 75% to 80%

. i 8 .
The majority of NE Corridorresidents stop theireducation at high
school. In orderto compete for21st century careersand increase . . LU Less than high school Some college, nodegree
. . . . .. Educational Attainment,
earning potential, the number of people in the NE Corridor gaining Northeast QOL Corridor Assodiate's degree

AR High school or equivalent Bachelor'sdegree

post-secondary education mustincrease. This begins with early
education and the enrollment of NE Corridor childrenin high
quality early learning centers. Positive and enriching experiences
throughout the educational process will build lifelongand
generationallearners.

Graduate/professionaldegree

The NE Corridor will have an education
VI S I O N system centered on ethical and critical

thinking that embraces and preparesthe

whole human beingforlifelonglearning

STATE M E NT: and contributes to the community.
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Education

VISION: The NE Corridor will have an education system centered on ethical and eritical thinking that
embraces and prepares the whole human being for lifelong learning and contributes to the community.

Quality of Life
————

% Completed “}Ongoing ~Pending  © Failed
Status Result Statements snd Tactics Lead Collsborators Timeline |$uccass Indicators
1. Develop a NE Corridor education taskiorce.
ﬂ 1.1 Bewelop 3 community scheol model
ﬁ (3.1 Leverage support servives within the neighborhood Martindak:- Challerge Foundstion Academy, Yoarid
Brightwood Alllance | Indlanapolls Acazeny of Lcallence, ' \ Implement In at least one school each
ﬂ’ 112 Guki relatorships with principals, parent ikalsons and other school staff for Education irdiana University - furdue year
Success Unlversity Indignapasis
11 | 223 rostor coraborstior with teachers
ﬁ 1.1.4 Promote community presence in schools
1} [s2 exversrauocate for ocal schools counci S
arigt A d Al tdugation Cammunity Action Tesm, Yesrd & Create proposal
ﬁ 1.2.1 Tducate the community on locel school counil £ . Indiana University Furdue University ' {b. Target awareness to 100 ¢ ity
for Lducation : Aty
: i Irclianapolis residents
ﬁ 1.2.2 Create proposal and cecommerdations
Local Inftiatives Support Corporation,
el R i ,
ﬂ‘ 1.4 Host Nt Corridor sducation summit for agucatars snd community residents &duca;o:mmwn Chaflongs Eomtation AcKISIW, Year 1 Numbier of attenders
Tindley Accelerated Schwols,
Indianapolis Pubic Schoais
ﬁ 14 increase ehroliment of children i high quality varly lsarming centers Mol
Brigttwaod Alliance | Indiana University- Purdue University Yoar 1S Tarpey awareness ta 100 community
: - for Lduzation Indianagolls sidents
ﬂ* 141 Puslicize the early childhood centers ranked Paths to Quality Leve: 4 fromui . =
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NE CORRIDOR QUALITY OF
INDIANAPOLIS LIFE PLAN

Education

VISION: The NE Corridor will have an education system centered on ethical and critical thinking that
ambraces and prepares the whole human being for lifelong learning and contributes to the community.

o7 Completed 1Ongoing Pending © Failed
Status Result Statements and Tactics Lead Collsborators Timeline Success Indicators
2, Assess, enhance and/or develop exemplary programs that age post dary education,
Martindale-
Center for Leadership Deveiopment,
i ¥ 15 i t serand te af
ﬁ 2.1 Provide exposure to higher learning and post-secondary opportdnites Bdghtwhad Alance Challenge Foundaton Academy, o OETERSE Thet Fos s
for Lducation AR educational attalnment
Indianapolis Acadarmy of Excelience
Success
ﬂ 2.1.1 Lstabilsh {ingley Prepacatory Acadeny, 3ll boys migdie school, Seslgned to help young boys become | lindoy Accolerated year 1 RSt o Ao
suscesstul schotars Schools
Martindale-
ﬁ 2.2 increase the numbers of individuals who complete seme form of post-secondary certification, associate | Brightwood Allance Indiana University - Furdue Yearl-5 Increase the post-secondary rate of
degrons oc bachelor's degree for Education University Indianapolis educational attainment
Success
King Park Deva‘opmant Corporation,
Martindale-Brightwood Cormmunity
Davelopment Corgoration, United Y
ﬁ 2.3 Develap compaign/awareness far the need for post secontary education Northeast Community Davelcament Yeur L8 :'::‘c:n::'mm I roRTRARY
Corgoration, Indiana University o e
Purdue University Indiarapalis, vy,
Fach Commiunity College
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Education

VISION: The NE Corridor will have an education system centered on ethical and critical thinking that
embraces and prepares the whole human being for lifelong learning and contributes to the community.

Quality of Life
————

.5 Devalon issue campaign/advocate/build swareness for involuing parents and community (a the hiring of
hers

Excellence
3.6 Develop issue campaign/advocate/buikd awareness for developing authentic measures of leaming for Challznge Foundation Academy,
teacher accountability Indianapolis Academy of Exceflence
3,7 Devatop issue campaign/advocate/build awareness far ingentivizing teachers tg live in the community Challenge Foundaticn Academy,
where they work Indlanapolls Academy of Excellance

KIPP Indy, Challenge Foundation
Acagemy, ndianapolis Acacemy of

1 Completed 1Ongoing ~Pending  © Failed
Status | Result Statements snd Tactics Lead
ls. Create an “Education City” costidor where everywhere is &n opportunity Lo kesrn.
3.1 Develop isue campaign/advocate/buitd awareness far vigoraus curacuium that fosto: nity Chaflenge Foupdation Academy,
A identity, teaches e skiffs and usps profect based learning: indianapalis Academy of Excellence
/|32 Devetop issue campaige/advacsteauid swareness far integeating community servies inta curriculum mg?::;:;::;“* s “:“‘”I"‘"Q
Stand for Childran, Challenge
A 3.3 Develop issue campalgn/advocate/bulld awareness for guaiity teachers in every classroom Foundation Academy, Indlanapolis
NEComidor | Academy of bxeelience .
A 3.4 Develog issue campaign/advocate/ouilkd awareness for enhancing teachers’ knowledge of the sacial and Education Action |  Challange Foundation Academy, Yoax 25 farget awareness to 10% of parents of
|political reaiity of students served thraugh arofessional developrent and community service eam Indianapolis Academy of Lxcellence grades K12
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HEALTH + WELLNESS

NE CORRIDOR
INDIANAPOLIS

QUALITY OF
LIFE PLAN
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WHAT WE KNOW:

Health and wellness concernsinthe NE Corridor are many,
including the lack of medical facilities, the need for greater access
to healthy foods and the disparate physical and mental well-being.
Increasing access to healthy and affordable foods through new
grocery stores, community gardens, urban farms and farm stands is
importantforthe overall health of residents. Low-weight and
premature births are above the county average and could be
attributed in partto lack of prenatal care. This underscores the
strong need foreveryone in the community to have access to
quality, affordable health insurance, ensuringincreased health care
and well-being. The large number of vacant properties scattered
throughout the corridoralso presents the opportunity for healthier
environments through interactive beautification projects.

WHAT WE FOUND:

Low-Weight Births

Percent of AllBirths
«
X

0%

Leading Causes of Death:
Deaths per 100,000 residents

1. Bronchitis -1275
2. Atherosclerotic heart disease - 925
3. Chronicobstructive -665

NE QOL Corridor

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

disease(COPD)

Marion County

Births to Teens 12-14

3%

2% A\

Twice as Many Asthma

/ Cases in NE Corridor

N A

0%

</ \

Comparedto Marion Co.

Percent of AllBirths

NE QOL Corridor

Births to Teens 15-18

20%

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

Marion County

Top 3 Diagnosed Diseases in NE
Corridor (per 10,000 people):

15%

1. Cerebrovascular disease - 121.7

10%

2. Congestive heart failure - 119.96

3. Septicemia -115.16

0%

Percent of All Births

NE QOL Corridor

VISION
STATEMENT:

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 i inthe bl

Septicemia: a related medical term referring to the presence of
i dstream, leading to sepsis.

Cerebrovascular Disease: a group of brain dysfunctions related
to disease of the blood vessels supplying the brain.

Marion County

The NE Corridor will be a healthier
community, comingaliveand thriving
by reducing chronicdisease through
education about healthy lifestyles, and
withincreased access to healthy foods.
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Health + Wellness

VISION: The NE Corridor will be 2 healthier community, coming alive and thriving by reducing chronic
disease through education about heaithy lifestyies, and with increased access ta healthy foods.

¥ Completed {rOngoing Pending  © Failed
Status |Result Statements and Tactics Lead Colaborators Timeline Success Indicators
1. Design a healtheare outreach system for NE corridar residents that sddresses their physical and mental
wellness.
ﬁ 1.1 Create an inventory of programs in the NE corrider i ::‘?: Yearl Complete inventory
1.2 Deveiop a marketng strategy to link N corridor residents with existing prograen opportunities for g better] Aveadaie Meadows
| & |understanding of e bansihs of  hesithy blestde e s OO o
Marungale-Brightwood Community
Development Carporation, Anthem
. svicdi e Blue Cross and Blue Shield, YMCA,
1} 1.3 Connect and educata thraugh activities: Events, meetings, and programs that engage residents y Zost 38th Street Beanch Library, The Year 1-3 Target 1000 residents for outreach
YMCA
House of God Church, United
Northeast Community Develcpment
COr pOTation
A [1 e that o fomites i the N conidar are aware o e e o health insurance an the esources '”;:h'f."m':’ Eskenazi Health Center, HualthNet, D :"“'“';:" :‘:f"" m‘""":f.
anid asdvisrs availabie 2 Anthern Bl Croys and Blus Shisld et Mg s ol el
Departmont inswrance
2. Improve environmental bealth through the elimination of taxic brownfields and the redevelopment of
abandoned and vacant properties.
2.1 Oepeiop ynd maintain a databsse of distresed propertios, including vacant los, vacent hames, existing .
ﬁ‘ s Eoteotial brwnRads King Park Development Corporation vear i Complete datasase
3 . - - "N 1 United Northeast . . :
‘0‘ 2.2 tdentify, connect and collaberate with existing resources to facilitate resolution of property ksues oty King Park Development Corporation Year 1 Resolve 20% of property |ssues
: ; Development Xeep Indianapolis Beautiful, Lt 38th
A 2.3 Add resolution timetahics to ditessed property database, and timely redow to ensure progross Carpotation W Street Branch Library Year 2 Complete Resolution Timetable
2.4. Cducate the Ity an simphe to sustain the environment, including propsr recycling Kuep Indiansgolis Beautiful, Recycle ;
A methods fer household and hazardous materlats, and the comman avallability of recycling focations Force il Mo oot bags
King Park G =
‘& 2.5 Utilize Smart Growth District framework to attract investement and priortze Srownfield remediation, Development o L 'mmﬁ‘ u‘:‘ 5 Yearl S Rumber of browrfields remediated
Corporation
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NE CORRIDOR
INDIANAPOLIS

Health + Wellness

VISION: The NE Corridor will be 2 healthier community, coming alive and thriving by redudng chronic
disease through education about healthy lifestyles, and with increased access ta healthy foods.

QUALITY OF
LIFE PLAN

¥ Completed 1 Ongoing Pending ©® Failed
Status  |Rosult Statements and Tactics Leod Collaborators Timelin S Indicat
3. Promote wellness theough the utilization, creation, and enhancement of green spaces/parks that
encourage family-oriented socialization and physical activity.
A 3.1 identify and conpect with outdoor interctive spaces [paccs and ails) to develop a healthicr lifestyle
3.2 Map exiating preeo spaces snd potential sites to develop pocket parks, gardens, traels
A and besutification projects Indiana State Sair, Keep Indlanagolis
e oot (PPN v’ SR
3.2.1 Partner with City Plancung, the Parks Department, Keep Indianspalis Beaatiful, civic organizations, MCA iy " a *s' > s PACEEA
/N | vouth eroups ard stakeholders to affect beautification and conservation projects, and deveiop sidewalks F
& trails for a walkable community
A 3.2.2 involyo local talent with projucts Connect with cantractors, architects & designors, unbsarsities
& colleges [student groups and class projects) for assistance with grofect design and implementation
; Millersvitia at
: - : l
ﬁ 3.2.3 56th Street Pond Eeclamation - Pocket Park Project Fallcreck Valley wiPurpose; Indy Parks Year 1 Camplete Pocket Park
: X 2 Felege Hiywot > 3
ﬁ‘ 3.3 Logate and deveiop safe outside interactive spaces and ldantify beautification projects A Year 1 Target S beautification projects
: ) 2 ? . : \ L Purdue taaension Marlon County.
‘0 34 Create s comenunity farmeng program for residents to understand the benefits of havesting their own Felege Hiywot indy Food Council, Indiana State i Target 25 youth for outreach
food Center ?
Dagartment of Agrivulture
United Northeast
’ . Community Butler University Conter for Urban
ﬁ 3.1 dentify avaifable land Desslogment Ecology, City of indlanapolis vear1 Secyre lang
Corparation
: ) Sy Felage Hiywot
ﬁ 3.4.2 Identity gardan partrars, stakeholoars and rescurces to implament and maintain gardens o NE Corridoe Pastors Year 1 Solidify psrtners snd resaurces
? - Felagse Hiywot - Increase the number of youtk that
ﬂ 3.4.3 Encaurage and develop youth-led urban farming e Culture Thru Exprassions Yesel peciipate i Loban farming
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Health + Wellness

VISION: The NE Corridor will be a healthier community, coming alive and thriving by reducing chronic
disease through education about healthy lifestyies, and with increased access ta healthy foods.

¥ Completed {rOngoing ~ Pending  © Failed
Status |Result Statements and Tactics Lead Coflaborators Timeline {Success Indicators
ﬁ 1.5 Attract premanent peighbortiood grocers whose stures offes healthy selictions
Strategic Capital Parters Year 1
United Northemt
A1 | 39 vefinn service areas and evakiate market demand for grocery sore Community \ncrsass the namber of neighbiorhood
Development {erocers
A 3.5.2 Present marker demand studies to government and developer panners Corparation Indy Food Desert Coalithon, Edna Year2
Martin Chnstian Center, City of
A 3.5.3 Create *Shop Local” campaign, and support existing fresh food markets indlanagolls, DMD Year 2
ity torturust cm?nmuamdwﬂ»w , |
ﬁ 3.6 Create community gardens and farm stand project el tastside, Farest Manar Multl Service Year 1l .w’ stk
Development Contec. ind vood : participate in urban farming
R enter, Indy £ast Gesert
' Coalition
Forest Manor Mult-Sesvice Center,
United Northeast Community
_ Ak Uevelopment Corparation, $189 indy, 3. Increase physical activity and healthy
{1 |37 Hosta monthly scheduied famity frieniy ohysical activity ard dinner expenence w'a“"“""'“ Tindliey Accelersted Schoals, Vear 1 skirg in families
L Challenge Foundation Academy, b. Target 25 families each dinner
Indianagalis Public Schoo, Markon
County Public Itealth Desartananat
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HOUSING
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NE CORRIDOR
INDIANAPOLIS
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WHAT WE KNOW:

The NE Corridor has a great diversity of housingin both age and
price. Median housingvalues range from $56,900 in some census
tracts to $281,700 in others. While home sales and prices are once
againon the increase, the NE Corridor still has double the vacancy
rate of Marion County as a whole. NE Corridor median sale prices
are half that of Marion County. While this creates greatbuying
opportunitiesfornewcomersto the area, existing residents suffer
the impact of a higher housing cost burden. This situation points to
the clear need formore quality affordable housing.

QUALITY OF
LIFE PLAN

WHAT WE FOUND:

H 2 ’
£ / /t $100,000
— ln 0 1
520d St , 580,000
» — -,... $60,000
as
k

Tider 3900

5120000

Home Median SalesPrice

Tract 3227 540,000

520,000

—— NEQOL Coridor

as%

2005 2006 2007 2008 2009 2010 2011 2012 2013
Yo

Annual Change in Home Sales Volume and Median Price

35%

2006 2007 2008 2009

Median Housing Value
$56,900 to $65,000
$65,000 o $75,000

[ $75.000 ©$105,000 0%

18%
I 5105000 0 115,000 16%
[ 5115000 0 5281,700 e

QOL Coridor Change in Price

s NE QOL Coridor Change in Volume Marion County Change in Volume NE

Residential Vacancies

12%

High Cost Burden

>30% of income paid to housing

Renters

Homeowners

VISION

STATEMENT:

10%
8%

6%

a%

2%

o%

The NE Corridor will be a great place
to live, with an attractive environment,
excellent publicinfrastructure and
quality housingoptions foreveryone.
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Housing

VISION: The NE Cornidor will be a great place to live, with an zitractive environment, excellent public

infrastructure and quality housing options for everyone.

¥ Completed 1 Ongoing Pending  © Failed
Status |Result Statements and Tactics Lead
1. Quality housing appropriate for various incomes, ages, and types of families.
ﬁ 1.1 Inventary and rank housing according to condition Yearl
Uniwed Nachoass King Park Devsiopment Corporatian, 3, Inreass in rates of homeawnaership
ﬂ' 1.1.1 Find solutions to the worst 10 R OASIS of Hope Community Vear 2 |5 Complete demalition or rishabllitation
Development Hevelopment Carparation, of properties
Indianapelis Nelghberhoos Housing c. bngage and bulld relatianships with
‘ﬁ‘ 1.1.2 Create mechanism to hold large progenty swners accountable for geod maintenance Corpaion Partnersnip Year 3 landiords and renters
ﬂ 1.13 Create landiordfrenter-accupied ame repalr program Year3
OASIS of Hope
j United Nurtheast Comimunity . ‘ ’
A 1.2 Emcowage homosteading KoMty Development Corporation, King Pack Year2 S 3. Complete damaition or rehatilitaton
' Delelapmare Development Earpoeation o popieniy
Corporation y
King Park
I\ | 121 creme specitic propram for immigrant/refugee hamestesding Development | | oes) itiatives Support Comoration,
Corperatien  lpyodus kefugee immigration, Cathalic 3. Identify properties for homesteating
Charitles, Indianapolis Neighbornood Year2-5 Homesteading valning for
King Park Housing Partnershis, Welcoming immigrants/refuges gopulation
A 1.2.2 Target lomeowner repsis Tunds towed homesteading Development Indianapolis
3. Engage residents in the Neightorhaad
King Park - s Impravement District concept
A\ |13 Devetop s Neighboenaod improvement District Develaproent | 02! "“'w'"m‘“;m“’”m"’:r"'m veard |6 Cstablish contribution mits
Corporation c. Establish guidelines for utilization of
contrioutions
www.necorridor.com Page| 44
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NE CORRIDOR QUALITY OF
INDIANAPOLIS LIFE PLAN

Housing

VISION: The NE Corndor will be a great place to live, with an atiractive environment, excellent public
infrastructure and quality housing options for everyone.

¥ Completed 11 Ongeing Pending © Failed
Rosult Statements and Tactics Lead Collaborators Timeline Success Indicators
04515 of Hope Community
Levelopment Corparation, United
King Park Northeast Community Develapment
1.4 Create density and prioritize iofill projects sround proaosed traosit stops Development Corporation, Central Indiana Regional Year1-5 Complete faasibility analysix
Corporution Transportaton Authority,
IndypConnect, IndyGo, Metropolitan
indianapolis Baard of Renltors
King Park United Northeast Community
s oy hiosusi -

‘0 1.5 Use greanways to catalyze howsing development in NE Corrider Development Development Corgoration, Year 15 :::nb": :f::w RRRigREreiopwere

Corparation Reconnecting 1o Our Waterways G SIRrERTY
A 1.5.1 Create finarcing options for housing developments

X 2 OASS of Hope Commnunity
2 Implement affo thout sub
A i PR hOAOE prDE IO DI United Northeast | Development Carporation, King Park a. Increase in homeownership
A 1.53 Engage kocal banks and Indianapnlis Nelghoechoad Housing Partnership foe financing of resdential Community Buvelopmant Corparation, socal Ve 3.5 opportunitics
hausing Development Initiatives Suppont corporation, 1o, Increase in affordable housing

Corporution indinnapalis Neighborhood Heusing opportunities

A 154 Expand classroom apportunities for patential homeowners Pastrincchi
P
A 155 Redevelop the Homer ). Willamsen Suilding inte 56 units of apartment housing adjacent to
Fall Creelc Parkway along 38th Street
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Housing

VISION: The NE Corndor will be a great place to live, with an z2itractive environment, excellent public

infrastructure and quality housing options for everyone.

¥ Completed 11 Ongoing “Pending  © Failed
Status [Rosult Statements and Tactics Lead Collaborators Timeline [Success Indicators
2. Well-maintained pragerties that are aesthetically pleasing.
A\ |21 adoptbiock level strategies CASIS of Hopee Community
Development Corporation, King Park
2\ | 241 increase number of adept a black soordinators United Northeast | Development Corporation, Cdna '
Cox ity Martin Christian Center, Felege Year 25 Increase in the number of well-
£\ | 222 collatorate with senier sssistance voluntees programs Dovelopment Hiywot. Canta, Xeg Indiacapolls ) mairtained propartios
Corpotation Baautifud, CICOA, MOW Batter,
Martindale Brightwaod Community
2N | 213 entorce existing codes v Covation
United Northeast Community
Development Corparation,
Metropolitan Indianapolis Board af
. or el mesitors (MIBOR), st P
ﬁ 2.2 Develop NE Corridor Housing Marketing Campaign Deveboprent |2rightwood Community Development| Year 1.5 le. ine I b sabe woang
Can Corparation, King Park Dewslopment
o Corporation, Martindale-Brightwoad
Community Development
Corporation
King Park City Gallery, Big Car, Martindale.
v v X Brightwaod Community Develapment . Beautify ares around 5 abandaned
A\ |23 Coeste cotaborative art projects around abandoned rouses pe "‘"’-‘:’g Corparation, Martindak Brightwaod e o hcimes.
I Allance for Educational Success
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NE CORRIDOR
INDIANAPOLIS

Housing

VISION: The NE Corridor will be a great place to live, with an attractive environment, excellent public

infrastructure and quality housing options for everyone.

QUALITY OF
LIFE PLAN

¥ Completed 1 Ongoing Pending © Failed
Status  |Result Statements and Tactics Leoad Collaborators Timeline Suecess Indicators
3. Excelizat public Infrastructurs, Including sidewslis, roads, lighting, parks, blke lanes and tralk.
3.1 A P i 2
A 1 Assess and rankinfrastructune conditions PO ot of Public Works, King fear
/N | 301 inventory sidewalks and streets and rank according to Department of Public Works’ criter Cormumuni ook e el S Vear2 R SR
ikl Sl 2 il F oy el e W 0ASI5 of Hope Community v |5, Complete streets and sidewaliks
Development
3 Development Corparation, One Volce Inwentory
Corporation $ A
A 3.1.2 Communicate nelghborhood priorities to Departmant of Public Works, City County Counchl - Martindale-Brightwood year 3
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Quality of Life
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WHAT WE KNOW:

The residents of the NE Corridor are employedin various
professionsincluding science, management, social assistance,
education, administration, art and entertainment. However, with
an unemployment rate of nearly 20% in the NE Corridor, skills

assessmentand trainingare necessary in order toincrease hiring
potential of NE Corridor residents.

VISION
STATEMENT

WHAT WE FOUND:

' Educational Attainment, NE Comidor

<HighSchool High School/GED Some College Bacglar’s
] Graduate

egree

a6th St

s
o
=

o

=
[}

=)
©
=
b=l
©
=
0o

~
w
&

20% 40% 60% 80% 100%

2011 Unemployment

30%

-----

———

Median Household Income
[ $17,202 to 525,000

3216 -I ol

[
< 1 O N 0 N O 0 O O o
o SESSBEEEREES

£
[ 525,000 to 527,000 Noooo BB RnaE c
[ 27,000 1o 532,000 588 5888 8818580 2
[ | EEEEEEEEEEEN‘E"
$32,000 to $40,000 z

T
:
:
:
:
:
:
:
:
:
T

- $40,000 to $47,739

The NE Corridor will ensure everyone
insearch of a job has access to gainful
employmentand a strong network of
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NE CORRIDOR
INDIANAPOLIS

Jobs + Training

VISION: The NE Corridor will ensure everyone in search of a job has access to gainful emplayment and a

QUALITY OF
LIFE PLAN

strong network of support.
“ Completed {rOngoing Pending  © Failed
Status |Result Statements and Tactics Lead Collaborators Timeline |Success indicators

1. Unemployed and und ployed residents will have imp J to training, employ t, career

and business ownership opportunities.
ﬁ 1.1 Utilize positive male role models to share education snd career expenientes in schools and throughout the 100 Back Men, NE Cocritdor Viard

community, Faithbased Consortium, All #ro Dad

. - == : Pt A A : a. Decrease in unemplayment

A 1.2 Help prepare residents foe suocassful emnpioyran through internships and mertoring, Dby The Excel Conter Maudows Yox 25 |- increase entitias remaving barriars to

1.3 Secure finencal and service commitments from businesses and faith and community based organizations x E employment
A to assist residents with removing barrers te employment (i &. transportation, clothing, training, resume, HECouorRutE CORENI, Edn Year2-5

3 : g ¢ Martin Christian Center

chlI:L.ve).
Zk 1.4 Qusinesses that racelve tax breaks will be required o train and/ar hire residents within five miles of Eons Martin United Northeast Community Yoar3s Policy asproved by appropriate

business. Christian Center Detvelopment Corporation yuthority

8. Secure Human Resauree srofessional

ﬁ 1.5 Partner with human resource professiona’s ta identify and promote current job openings for unemployed Lana Martin Power | raln, Employindy, WorkOne, Vers 1o Increase the number of unemployed

and underemployed. Christian Center Canexus and yngerempioped aware of existing

Job agenings
Indiana Healthy Marmage and Family
Caaltion, WorkQne, Goodwill
: : v lote list of cilling to

A 1.6 Utilize exjsting workforce gatabases and resources to identify companies willing to hire ex-felons, military Léna Martin industries of Central indiana, Public Yeac 3 g::( g °"":':;°:::: :}y g

veterans, economically disadvantaged and loag term unemplayed (“hard 1o hire”). Christian Center Advocates in Community R2-entry ¥

: . dsadvantaged
{PACE), Indanapals Public Libeary €.
38th Streaet Branch

A 1.7 Maximize volunteerism to imprave skilss and provide career development for the unemployed and Last 38th Strast i bl Bt o : Vear 3 increase sxilis of unemployed and

underamployed, Branch Library undaremgloyed
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Quality of Life
————

Jobs + Training

VISION: The NE Corridor will ensure everyone in search of a job has access to gainful emplayment and a
strong network of support.

# Completed 1 Ongoing Pending  © Failed

Status _|Result Statements and Tactics Lead Collaborators Timeline ___|Success indicators
2. Acareer development program that encourages local employers and community agencies to provide
iclothing, transportation, childcare and job training.

3.3 [dantify s partner withi the NECarridor thitt utilieex vicience-hsed progsemimiing b désign # carder fodiiess sty tirjage ety

|devetonment curriculum. Coaition (IHMFC), Center for Yeaei a. Camplste partner identification

Paaiiise |e. Compiete program design
i o . . tvy Tech Commurity College, Martin
A 2.2 Partner wxx el:;td agencies and community based organization: to promote, support and administer the Edos Martin [ mversity, indiana University-Purdue Yesr 15 launch tareer Devetopment Piogram
Fadedr devsiop ki ads Ehristide Canter University Indisnapolis
Yauth Build indy, Conter for
A 2.3 identify and utilize partner ceganirzations and rollege studaents to determine current best practices, P i i m‘ mﬁm Year 26 I;: CO"\PI wwmpmm
| measure program outcomes and ersucse grogram efficiency and effectiveness. LR ¥ A
Unevirsity, Indians University Purdus maasuremant tool

University Indianapaiis

King Park
ﬁ 2.4 Provide tralning for residents interested in business ownership instead of employment. Development Basiness Opportunities Initiative Year 1
Corporation

Increase the number of local business
oaners

Goodwill industries of Central
The txcel Center Indidna, Local Inlbatives Support

Meadowis Corporation, United Way of Central
ingians

a. Lstablish program

Toms IB. Number of participants

ﬁ 2.5 towestigate patential to expand the Center for Working Families moge! 1o the Exesl Meadows
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SAFETY + CRIME

NE CORRIDOR

INDIANAPOLIS

neighborhood

addressed “’;;m

e aﬁrbgeorl'tcue . Arugs S - p l?
safetg
nEIgthYIE Concerns =I1rY)
watching mon ‘ e, I II I I

“friendly/helpful

WHAT WE KNOW:

Safetyisan issue that unites those inthe NE Corridor. Larceny,
simple assaultand residential burglary lead the statistics and drive
up the crime rate inthe NE Corridor. The area at the centerof the
NE Corridor — north of 30th Street, south of 38th Streetand east
of Fall Creek Parkway —has one of the highest crimes ratesin the
city. Prevention, education and crime watch initiatives willhelp the
effortsto decrease crime inthe NE Corridor. Establishing betterand
strongerrelationships between the police departmentand adults
and youth that work and live in our community will work to further
increase safety inthe NE Corridor.

WHAT WE FOUND:

Crime Types 2011

QUALITY OF
LIFE PLAN

s2nd St

a6ih St

B St

Felony

145 arrests /32% [ ]
Other

294 arrests / 65%

Misdemeanot

442 Juvenile Arrestsin 2012

between the ages of 12-18

Total Arrests

~—

a00 e
2007 2008 2009 2010 2011 2012

Tl 263

College  Ave

Millersville

Crimes per
Sq. Mile, 2011

[ 140250
[ 20365
365475
475500
500-702

Emerson

VISION
STATEMENT:

JuvenileArrests
Tract3508
50+

2004+———m 2007
= 2008
| m2009

= 2010
' 2011
__ 2012

The NE Corridor will be saferthrough
crime prevention and reduction efforts
and having engaged neighbors.
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Quality of Life

Safety + Crime

VISION: The NE Corridor will be safer through crime prevention 2nd reduction efforts and having
engaged neighbors.

2! Completed +Ongoing: ~ Pending  © Failed

Status |Resuit Statements and Tactics Lead Collaborators Timeline |success indicators
1. Increase equitable law enfarcement ta decrease drugs, violence and gang activity within the community
and decrease crime by 10% per year.
One Yoice-
/\ |+t Community poficing so that nelighbors anc: police wark togather for fair and squitabik enforcement Martindate: IMPD Year2 Decraasad crime rate
Brightwood
One Volea-
A 1.1.1 Rationa! pakice assipgnments that best serve the Mt Corridor Martindale IMPD Year 3 Increase law erforcement response rate
Brightwood
One Voice-
ﬂ‘ 1.1.2 Advocate for more police from the community (lise in te community) Martindale - IMPLD Year 1.5 mug f ? REhiphe:
) : NE Carridor
Brightwood
Ot Yol Incriase pulce particisation and events
A 1.1.3 Trainthe polica on cultural comaatancy to bettar understand the community thay sarve Martindsie- IMPD Year3 = 3 2
inthiz NE Carridor community
Brightwood
One Voice- Yior Partners
A 1.1.4 Develop confidence in reporting crime dnd golice responsiveniess. Martindale Koty fiesiire . ? blp, Yuar3-S Durreased crime rate
Proserutor's Office
Brightwoad
~ , . Stop the Violence, o} ) :
A 115 Ensure there iy support for these who report crimes through victims assistance a; IMPD Vietims Assistance Yaar 45 Increwse numbes of crimes solved
: King Park Creatian of Crime Prevention Through
A nl.zh ::\;mop and implement a Crirme Prevention Through Erviconmental Dasign [CPTLD) program {).e., fop Yeurd's Environmantal Desige (CPTED)
- Corporation grogram [i.e., Iights)
R PO 1 ; Stop the Violence, |Community Resurrection Partnership, ; )
/N |13 pelationship building with juvenie offenders ol e ok Mrinasle Dghttiod Year23 Decrease in juvenile offenders
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NE CORRIDOR
INDIANAPOLIS

Safety + Crime

VISION: The NE Corridor will be sater through crime prevention and reduction efforts and having

QUALITY OF
LIFE PLAN

engaged neighbors.
Completed {'Ongoing Pending © Failed
Status |Result Statements and Tactics Lead Colaborators Timeline {Success Indicators
2, Increase community collaboration for coordinated crime prevention throughout the NE Corridor using
axisting resources and participating organizations.
King Park United Mortheast Community
A 2.1 Work with bandlards and homenwners to participate in community come previention Developrment Development Corporation, Oasts COC, Year £-5 Reduction in crime rate
Corporation Manindﬁled.iri&hlwuod COC
King Pask
A 2.2 Clearing house of community resources ersuring data Is timely and accurate Development Year 2 Creatlon of clearing house
Corporation
2.2.1 Create consistent opportunities for service pravidies to better communicate with sach other King Park epuiar and conshitent atseserc
ﬁ through regulur mectings and gographic Inclusicn Developmernt Year L of service providers at community
Carporation meetings
2.3 Promote inftiatives in comumunity schools 16 increass agency communications and build relationships with Kleig Pork 100% of NE Corridor school
A students ard families Sl Yo participation
Corpuration
2.4 Create positive high quality recreational alternatives for young people and young aduits Cm“.wn Yeari Four programs set up annually
Commupity Contor
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Safety + Crime

VISION: The NE Corridor will be safer through crime prevention and reduction efforts and having

engaged neighbors.

# Completed {'Ongoing ~Pending  © Failed

| _Status Pll Statements and Tactics Lead
‘0 3. Welcome, engage and know your neighbors, so that empowered neighborhoods prevent crime.
One Voice Martindaie Brightwesor,
Community Resurrection Partrership;
" " < . Edna Martin Christian Center, King
A 31 oe:::p and implement "NWE In the NEC” (Nelghbors Who Care in the NE Corridor) committee using pald | Stop th'e" :lobentc, Park ShETE i Yieais SN N
. Unitad Mortheast Community
Development Corpuration,
Martindala-Brightwood COC
A 3.2 Create intirgencrational relationships where people of different generations interact and talk/listen ta Hopeside Seniar euS Twa intergenarational refatiorship
eack other Comemunity events created
(s 57 NE Cortidor Safety & Crime Action < %
ﬁ 3.3 Host the NE Comidor Youth Lock-In 10 iramote youth involvement and dialogue sessions s‘”‘“”fﬁ:’m Jeam, NE Corfidor Youth Engagement Year 1 g;_’;;'ﬂ""" siverd s schiiuled
Actica Team s
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QUALITY OF
LIFE PLAN

NE CORRIDOR
INDIANAPOLIS

YOUTH ENGAGEMENT

immer : « SCI h:ul

center_activities.area .
USRS cnilaren notins
U "eg'.:f:;ﬁ:gcomjmurﬂtg

ume €NYag Shuits

FanmhL

ople

WHAT WE KNOW:

2,898 youth underthe age of 19 livein povertyinthe NE Corridor.
On the positive - juvenile arrests decreased 28% in 2012 (2011/627
to 2012/451) and teen births are at the lowest ratesinover 10
years. Even with this decrease, however, both NE Corridor juvenile
arrestand teen birth rates are higherthan those of Marion County.
This shows a real and immediateneedto provide NE Corridoryouth
withthe affordableservices, experiences and activities to ensure
theyreceive the resources they need to become successful.

WHAT WE FOUND:

250 —m8Mm M
Tract
3508
200 2007
m 2008
150
m 2009
m 2010
100+ _—
2011
50- 2012
0
2012: 442 Juvenile Arrests fromages 12-18

100%

2013 Free/Reduced Lunch Eligibility

90% ........

92.6% 79.2% AVERAGE —_

87.9% .89.5%

81.5%

80% i

74.5% ‘./

70% i

63.7% 63.8%

56.8%

60%

54.1%

500

40%

309%

Percent of Total Enrollment

Jindle
School

20%

lege

10%

‘James Russell
:Lowell School

Foundation Academ

Francis W
Parker School
JoyceiKilmer
School 69
Charity Dye
Schoal 27
The Chall
KIPP Col
McClellan

0%

VISION

STATEMENT:

“iCharlés A.
“‘Rousseau
“iExcel Center

The NE Corridor will propel youth
toward positive, successful outcomes by
strengthening families, promotingand
developing peer-to-peer activities and
connectingyouth to community assets.
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Youth Engagement

VISION: The NE Carridor will propel youth toward positive, successful outcomes by strengthening
families, promoting and developing peer-to-peer activities and connecting youth to community assets.

Quality of Life

% Completed 17Ongoing Pending @ Failed
Status [Result Statements and Tactics Lead Collaborators Timeline ISuccess indicators
1. Increase and engage parents and caregivers in school-based activities.
Indianapolis Recorder, Local naws
g L 0 ) Indianapalls Public and radi statlons [community
1 Parteoe schnals to develop a mechanism o kentify and dissam tormation related t
:' Yoo e ol s ki CAto UPCOMINE | iueary 2 3ath Strewt|  calendars), Northeast Corridor Yeae 1 2. Wesekly acs fessturing youth and famify
: ' Branch Faithbased Consortiumy, Urban activitic's
, Fal Center J5. tstablish andfor enbance P10 in
: ; ; Folege Hiywot Center, The House of sehoois
4l |12 share with parents and caregivars the banefits of being engaged In schoal raiated activties Right Raads gl Yearl B R I
Peace Learning Canter, Whitewater schooks:
41 |13 partner with schools in providing effective programming for youth and famities Right Roads | Valley Presbyterian, Felege Hiywat veac15
Center
2. Provide opportunities to build and strengthen relationships, develop responsibility and have fun,
Boys & Girls Club,.
A1 |21 Devsion an intecactive ealandar that dispiays youth activities within the NE Carridor ek, | TS maEastiodmte, Theler Year 15
Mertoring Program
Racraation
Boys & Girls Club, T
A 2.2 Lmpower parents, caregivers, and neighbors to identify and address issues adversely affecting youth in Indy Parks & T,:::::iam b 'mm' ‘nndl:‘y en i
the community through needs assessments, trainings, resaurce identification and social supports Recreation, i Godw a:_ Im' h i e
Kaleidoscope. fa. Increase mentarshep at 3 schools in
Boys & Girls Club, | The Indiana Youth Institute, Tindley In :’:(:“i;"'"‘";"’ s
A 2.3 Develop a youth council indy Parks & NMentoring Program, Falege Hiywot Year 3 [z mm’ mle:::m
Recraation Center, The House of God Church
Boys & Girls Club, | The Indiana Youth Institute, Tindley
ﬁ 2.4 Connectyouth to trusted sdults und suppaetive peers threugh mentoring and peer mentoring Indy Parks & Nientaring Program, Falege Hiywot Yeac 1-5
Recreation Conter
L g - e Felege Hiywol :
ﬁ 2.5 Engage youth and famiiies in intramural leagues, urban larming and other outtions activitios c Fetege Hiywot Center Year 1-5
- " v : Crosstown :
‘ﬁ‘ 2.7 Deveiop once a week ‘open gym” for youth In the NE Corridar at Crosstown Community Center Nesghbarhood Assn. M Year1 Number of participants.
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NE CORRIDOR QUALITY OF
INDIANAPOLIS LIFE PLAN

Youth Engagement

VISION: The NE Carridor will propsl youth toward positive, successful outcomes by strengthening
families, promoting and developing peer-to-peer activities and connecting youth to community assets.

% Completed {Ongoing Pending  © Failed
|Result Statements and Tactics Lead Collaborators Timeline |Success indicators
25 Create an interactive seoies led by Picture This Interactive 1 heatre wherein youth will ba presented with Felege Hiywot o
real workd confiict scenarios and collaborate with fallow youth member of the community Center by Niimbey & rarticiriings
\ Nz Corridor Safaty & Crime Action
2.9 Host the NE Coeridor Youth Logk- In to promote youth invelvement and dialogue sessions SR rhfn:mmce, Team, NE Corridor Youth Lngagement Yearl fl:ru;;;;w“ ot t schinduled
y Action Team X
Edna Martin Chrdstian Contoer, Loca)
Initiatives Support Corporation, a. ‘otal Felege Hiywot Center operated
Lazarus Group, Community Hoealth acreage within two blocks of Felage
Falepe Hiywot Network, Herron Sthool of At and Hiywot Center's
AT A At g Pl oA Center Design, Indiana Univérsity Purdue i headquartirs
Uriversity Indianapolis, Martindale &1, Inventory of facilities in use st each
Brightwaood Caenmanity Center, site
Y Pross
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